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Introduction 

 

 

The President’s Commission on Higher Education has attempted to 

select, from among the principal goals for higher education, that which 

should come first in our time: Education for the application of creative 

imagination and trained intelligence to the solution of social problems 

and to the administration of public affairs. Education is by far the 

biggest and the most hopeful of the Nation’s enterprises.1

 

  

Addressing social problems by applying creative imagination and trained 

intelligence is the very definition of service-learning pedagogy. In the recent 

words of U.S. Undersecretary of Education Martha Kanter: 

 

We must fulfill the public mission of higher education in order to help 

students fulfill their civic and social responsibilities, and to prepare 

them to succeed in a world of unprecedented complexity and 

interconnectivity. […] Civic learning, and education’s vital purpose to 

cultivate engaged and effective citizens, is a national imperative.2

 

  

Salt Lake Community College is uniquely positioned to respond to this 

imperative. As Utah’s premiere comprehensive community college, we 

understand the civic role of higher education to be responsive to community 

needs. Our current pursuit of the Carnegie Classification for Community 

Engagement speaks to our focus and commitment. The existence and success of 

the Thayne Center for Service & Learning speaks to our institution’s long history 

of focus and commitment. The Thayne Center is approaching our 20th 

                                                             
1 President’s Commission on Higher Education (1947a) 
2 Kanter, M. (2012). Civic Learning for Democracy’s Future. Liberal Education, 98(3). 
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anniversary in 2014, a milestone that pre-dates even the creation of Utah’s 

Campus Compact. Our work has been recognized with the President’s Higher 

Education Community Service Honor Roll every year since its inception in 2006. 

The criteria of the Honor Roll is the framework on which the Carnegie 

Foundation based their prestigious, more comprehensive vision of institutional 

engagement. SLCC has a solid foundation for this work and we are poised to 

take our commitments to the next level. This self-study critically examines the 

Thayne Center, our programs, and our role within the institution. It also 

articulates a vision that deepens SLCC’s civic engagement practices, and 

embraces the tenets of Carnegie as a fully realized institutional culture. 

 

The Director of the Thayne Center was recently invited to the Department 

of Education in Washington, DC to participate in roundtable discussions that led 

to the publication of A Crucible Moment: College Learning & Democracy’s Future 

(2012). This publication articulates precisely what our self-study proposes: “We 

see a more comprehensive vision to guide the twenty-first century formulation 

of education. Investing in a broader vision promises to cultivate more informed, 

engaged, and responsible citizens, while also contributing to economic vitality, 

more equitable and flourishing communities, and the overall civic health of the 

nation.”3 The broader vision being proposed is that of a more civic-minded 

institution. In our case, we are proposing nothing less than the fulfillment of 

SLCC’s mission to become the community’s college. What might that look like? 

The National Task Force on Civic Learning and Democratic Engagement 

quantifies this goal with four outcomes: 1) Civic ethos governs campus life; 2) 

Civic literacy is a goal for every student; 3) Civic inquiry is integrated within the 

majors and general education; and 4) Civic action is a lifelong practice.4

 

  

With this larger goal in mind, our self-study examines the Thayne Center’s 

successes and challenges specifically against our three-fold mission; one that 

                                                             
3 National Task Force on Civic Learning and Democratic Engagement. (2012). A Crucible 
Moment: College learning and democracy’s future. Washington, DC: Association of 
American Colleges and Universities, 14. 
4 Ibid, 15. 

“Appeals for action in 

higher education are 

sounding a call for a 

renewal of civic mission 

while simultaneously 

reinventing approaches 

to teaching, learning, 

epistemology, and 

engagement.” 

(Hoy, 2012) 
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claims to 1) Establish capacity-building relationships with community 

organizations; 2) Facilitate service-learning development opportunities for 

faculty; and 3) Coordinate service leadership programs for students who are out 

to change the world. In order to fulfill our mission, and in turn support the 

College as it fulfills its civic mission, we must dedicate sufficient resources, skill, 

and passion to each of the dimensions of our work. We believe in limitless 

potential, as declared by Barry Checkoway: 

 

Colleges and universities have immense institutional resources for 

scholarship that relate to the pressing problems and issues of society. 

Campuses have programs, departments, and centers that strengthen 

scholarship in all academic disciplines and professional fields, and that 

relate to these problems in society. The potential for civic work is 

limitless.5

 

 

In this moment SLCC has an exciting opportunity to create an institutional 

structure for community engagement that mirrors the structure put forth by the 

Carnegie Foundation: Institutional commitment, co-curricular engagement, and 

curricular engagement. This self-study is one step in that direction. 

 

Suggestions as to how to navigate this large document: 

If you have 5 minutes to spare: Read the Introduction. 

If you can spare 8 minutes: Read the Introduction and summary pp. 93-97. 

If you dedicate your lunch hour: Read the Intro and Sections I, III, and VIII. 

If you’re interested in a quick lit review, flip through the sidebar quotations.  

If you wonder what exactly we do, read Section II and Appendices G - M.  

If you serve on the Budget Committee, please read Section IV. Please.  

If you enjoy Dewey, Friere, Horton, Gardner, and Alinksy, see page 7. 

If you’re our Site Review Team, good luck. We’ll see you on the other side. 

                                                             
5 Checkoway, B. (2012). Civic Engagement, Civic Learning, and Higher Education. In 
Harward, D. (Ed.), Civic Provocations (26). Washington, DC: Bringing Theory to Practice. 
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I. Thayne Center Mission, Goals, Outcomes, 

& History 

 
 

Thayne Center for Service & Learning Vision, Mission, and Goal Statements 

 

We envision a world in which people’s basic needs are met, and in which 

the values of equality and social justice are realized. We believe 

institutions of higher education have a responsibility to cultivate an 

engaged citizenry. We are therefore dedicated to empowering our 

students and faculty to realize they have the knowledge and skills to 

affect positive change in their community.  

 

Our mission is to establish capacity-building relationships with 

community organizations, facilitate service-learning development 

opportunities for faculty, and coordinate service leadership programs for 

students who are out to change the world. 

 

We accomplish our mission by managing the following programs: Academic 

Service-Learning, America Reads – Community Work-study, ASB: Alternative 

Spring Break, Civically Engaged Scholars, Community Partner Outreach 

(including Social Media Outreach), Information & Referral Services, and SLICE: 

Student Leaders in Civic Engagement.  

 

The Thayne Center does not currently operate under a formal strategic plan. 

The process of Program Review, however, will create a multi-year strategy 

document to that end. For now, we collectively work toward four goals: 
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x Foster a community of Thayne Center faculty, students, and alumni who 

engage with issues of social justice and who continually seek ways to 

make a positive difference in the community. 

x Assess and demonstrate our impact both on student learning outcomes 

and in the community.  

x Advocate for an institutional culture that recognizes the civic role of 

higher education in the community. 

x Secure resources (budget, staff, and facilities) sufficient to fulfill our 

mission effectively. 

 

The Thayne Center Supports the Mission and Strategic Priorities of SLCC 

 

Salt Lake Community College Mission Statement and Strategic Priorities  

 

Salt Lake Community College is a public, open-access, comprehensive 

community college committed to serving the broader community. Its 

mission is to provide quality higher education and lifelong learning to 

people of diverse cultures, abilities, ages, and to serve the needs of 

community and government agencies, business, industry, and other 

employers.  

See also Appendix A. 

 

Institutional Mission Fulfillment 

The very establishment of the Thayne Center in 1994 is one primary way SLCC 

demonstrates a commitment to serving the broader community. The 

implementation of that commitment is evident in a combination of our ongoing 

institutional support and the work of stakeholders who manage and participate 

in our programs. SLCC’s mission of providing quality higher education is fulfilled 

through the Thayne Center’s co-curricular programs, all of which are guided by 

measurable student learning outcomes. However, it is particularly through our 

management of academic service-learning courses that we demonstrate a 

contribution to quality higher education.  

“American higher 

education was founded, 

at least in part, to 

educate responsible and 

active citizens – a 

mission that many, if not 

most, US colleges and 

universities strive to 

uphold.” 

(Finley, 2012) 



Thayne Center for Service & Learning at Salt Lake Community College Program Review 2012-2013 | 3 

Research from the Association of American Colleges & Universities identifies 

service-learning as one of ten high-impact practices (HIPs)6

 

. Kinzie (2012) 

explains: 

When done well, these practices require students to make their own 

discoveries and connections, grapple with challenging real-world 

questions, and address complex problems – all necessary skills if 

students are to become engaged and effective members of their 

communities. […] Participation in HIPs, including those that emphasize 

civic engagement, has powerful educational benefits for all students.7

 

 

SLCC was one of the first higher education institutions in the state of Utah 

to establish interdisciplinary criteria for service-learning pedagogy, as well as an 

institutionalized course designation process in partnership with our Curriculum 

Committee and Faculty Senate. Since 2004 this work has been a resource not 

only referenced by other Utah institutions, but by colleges and universities 

nationwide.  

 

The strength of our Thayne Center alumni – as measured by their 

demonstration of critical thinking skills, awareness of social justice issues, and 

ongoing commitment to community engagement – speaks to the ability of our 

civic programs to create lifelong learners. We accept all students into our 

programs specifically and into the space of our center in general. We are known 

for being a diverse, dynamic, collaborative environment to which marginalized 

students are often drawn. All staff members receive Safe Zone training and the 

office displays Safe Zone markers proudly. 

 

The institutional role of the Thayne Center focuses on supporting the 

College mission by advancing partnerships with the nonprofit community and 

                                                             
6 American Association of Colleges & Universities (2012) 
http://www.aacu.org/leap/hip.cfm  
7 Kinzie, J. (2012). High-Impact Practices: Promoting participation for all students. 
Diversity & Democracy, 15(3). 

http://www.aacu.org/leap/hip.cfm
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government agencies. It remains an ongoing challenge in our field nationally to 

not only accurately measure the output of collegiate service centers, but to truly 

measure the impact volunteers and service-learners have in the local 

community. As of fall semester 2012 we have a new full-time staff member 

dedicated to community partner outreach and social media marketing. The 

initiatives coordinated by this person are thoroughly designed to serve the 

needs of community and government agencies. The assessment strategy related 

to these efforts is being structured currently and will evolve over the next few 

years. 

 

Meeting SLCC’s Strategic Priorities 

 

Strategic Priority I: Enhance Quality Education 

Strategic Priority II: Improve Student Access and Success 

Strategic Priority III: Advance a Culture of Evidence and Accountability 

Strategic Priority IV: Strengthen Institutional Support 

Strategic Priority V: Advance Partnerships/Relationships with the 

Community and Business 

See also Appendix A. 

 

It was previously explained that our co-curricular programming and service-

learning courses work to enhance quality higher education, and that our 

Community Outreach program advances partnerships. It should be noted, 

however, that the work of the Thayne Center also contributes to other 

institutional priorities.  

 

For example, any institution of higher education receiving federal financial 

aid dollars through the work-study program is required to place 7% of all work-

study students in the community. The America Reads tutoring program, 

managed by the Thayne Center, is the only community-based option at the 

SLCC. Since the work-study financial aid program is need-based, we interact 

with a population of students who are not only underrepresented in higher 

“[We must] act in 

concert with other to 

close the civic 

achievement gap, 

reinvigorate our 

democracy, and help all 

people develop the 

capacities to work 

together to create 

stronger communities, a 

more vibrant economy, 

and a shared democratic 

commitment to ‘promote 

the general welfare’ at 

home and abroad.” 

(A Crucible Moment, 2012) 
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education, but who are also many times underprepared. We improve their 

access by individually mentoring students through the process of earning 

community work-study funds and teaching them how to navigate SLCC’s Human 

Resources and payroll processes. For the past three years, we have well 

exceeded the 7% requirement by hiring and placing approximately 25% of all 

SLCC work-study students in the America Reads program. We also coordinate 

the SLICE: Student Leaders in Civic Engagement program, which offers tuition 

waivers in exchange for program participation. Beyond financial resources, we 

take great pride in our role as mentors, coaches, educators, and facilitators of 

the college process for all students involved in our center in any way. We view 

every interaction with a student as an opportunity to help them become a 

successful, engaged learner. We take that responsibility very seriously.  

 

As for advancing a culture of evidence and accountability, we began 

managing multiple assessment cycles in 2003 and make publically available our 

raw data and annual reports. Our fiscal discipline is also noteworthy. Every staff 

member understands her/his role as a steward of public and student funds. As 

for strengthening institutional support, the grants, conference presentations, 

consulting engagements, and national awards and recognitions we’ve received 

all contribute to the overarching vision of SLCC to become the nation’s premier 

community college. We are currently working with the cross-college Community 

Partnerships Council to obtain the Carnegie Classification for Community 

Engagement, the highest national honor a college/university can receive in the 

field of civic engagement. This classification will further highlight SLCC’s 

community-based work on a prestigious national stage.  

 

The Thayne Center Supports the Values and Student Learning Outcomes of 

Student Services 

 

Student Services Student Learning Outcomes 

x Develop cognitive skills 

x Acquire knowledge 
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x Display practical competence and intrapersonal skills 

x Display interpersonal development 

x Engage responsibly with the broader community. 

See also Appendix A - B. 

 

Customized vision and mission statements guide each Thayne Center program; 

and both statements are direct extensions of the SLCC mission statement, and 

the Thayne Center’s departmental vision and mission. Over the past three years 

we’ve spent a great deal of time focusing our work not only on vision and 

mission statements, but also on student learning outcomes. The intended 

outcomes of every Thayne Center program are structured around the Student 

Services Student Learning Outcomes, to varying degrees, and specifically 

address different outcomes based on the program. It is obvious that our work 

fulfills the fifth learning outcome of engaging responsibly with the broader 

community. However, both academic and co-curricular service-learning are 

powerfully complex methods of teaching and as such we are confident our 

department addresses all five learning outcomes. Our annual assessments work 

to support that claim with significant data. Our assessments from the past three 

years are found in Appendix C-E. 

 

Beyond the data in our reports, additional qualitative measures of 

transformational learning are present in our interactions with students. Student 

Services claims that SLCC students develop cognitive skills, acquire knowledge, 

display practical competence and intrapersonal skills, and display interpersonal 

development. We can point to many examples of our students who accomplish 

all of those outcomes while also engaging with the community. Take as only one 

example Michael Whitney.  

 

Michael came to the Thayne Center for the first time to inquire about an 

ASB trip to Biloxi, Mississippi. After the trip ended, he engaged deeply in both 

the SLICE program and our now-dissolved AmeriCorps program. After attending 

a second ASB trip to Seattle, Washington he came home passionate about 

“The ability to think, to 

learn, and to express 

oneself both rigorously 

and creatively, the 

capacity to understand 

ideas and issues in 

context, the commitment 

to live in society, and the 

yearning for truth are 

fundamental features of 

our humanity.” 

(AAC&U, 1998) 
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recycling. He was thrilled at the sight of recycling bins next to every trashcan in 

Seattle and, many times, no trash cans at all because it is expected that 

everyone recycles. He came back to SLCC with the goal of establishing an on-

campus recycling program. He rallied his SLICE cohorts and acquired knowledge 

about the institution’s decision-making and budget policies. After gathering 

nearly 1,500 petition signatures, he proposed a budget for a recycling 

department to the Student Fee Board. His proposal was accepted and to this 

day SLCC has paper, plastic, cardboard, aluminum, battery, and eWaste 

recycling points. Michael is one of many Thayne Center students who master 

the Student Services learning outcomes through their involvement in 

community-based learning. 

 

As for upholding the Student Services Purposes and Values, Thayne Center 

staff consciously structure their interactions with students around all five points. 

 

Students, first and always, are of utmost importance to us. 

x We provide, in a caring and ethical manner, service, support, 

and personal growth for students.  

x We are a personal bridge between the process of the College 

and the needs of our students.  

x We assist students and each other with fairness, respect, 

integrity, and care. 

x We serve people without regard to race, ethnicity, personal 

belief, disability, age, or sexual orientation. 

x Our commitment to students directs the way we make decisions, 

create programs, and hire staff. 

x We will maintain within Student Services an environment that 

nurtures our values: diversity, community, honesty, people, and 

service.  

See also Appendix A. 
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These values are what we wake up thinking about and doing every day. This 

does not mean we are perfect at executing these values, but it does mean we 

are comfortable saying that our work aligns to the Student Services values with 

no conflict. Staff members unanimously agree: “our commitment to students 

directs the way we make decisions, create programs, and hire staff.” We are 

confident that our work manifests this commitment.  

 

A Summary of Theories and Philosophies Informing the Work of the Thayne 

Center 

A number of theories gathered from across disciplines informed the 

development of a national service-learning field. Universally, however, the 

driving intellectual force behind the movement is John Dewey. Dewey was both 

a philosopher and an educational reformer. Dewey wrote a great deal on the 

societal elements necessary for a well-functioning democracy, namely the 

central importance of schools and civic/community structures. As for the role of 

higher education, Dewey believed the most effective teaching and learning is an 

interactive, experiential process, one in which students take a great deal of 

ownership. In the service-learning field we commonly refer to this paradigm 

shift within the academy as one away from the professorial sage on the stage, 

and toward a model of faculty and community partners acting as a guide on the 

side. They become facilitators of knowledge that students acquire through their 

own experience.  

 

Furthermore, Dewey advocated for institutions of higher education to 

become vehicles for social reform and community activism. The endgame focus 

of the service-learning field nationally is not only to strengthen the community, 

but also to re-engage institutions as active participants in their community. The 

Thayne Center boldly makes all of these claims in both our vision and mission 

statements. Our work is dedicated to facilitating community-based learning 

experiences and also to supporting the culture of our institution as an active 

citizen in our community.  

 

“Reordering current 

educational priorities and 

building new levels of civic 

knowledge and 

engagement will require 

unprecedented, widely 

coordinated, and collective 

commitments to action. No 

single entity can effect 

change at the level and 

scale required.” 

(A Crucible Moment, 2012) 
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Beyond this foundation laid by Dewey, both our curricular and co-curricular 

work is grounded in the three primary tenets of service-learning pedagogy:  

 

1) Service in the community is tied to learning objectives 

a. Whether tied to curricular and discipline-specific learning 

outcomes established by faculty in a course, or tied to co-

curricular programmatic learning outcomes established by 

Coordinators in the Thayne Center, the act of service in the 

community becomes a method of teaching and learning.  

2) Service is structured around community-identified needs 

a. In order to ensure reciprocity in our campus-community 

partnerships, we draw upon theories and practices related to 

the non-commodification of communities and community 

organizing theories such as those presented by Paolo Friere in 

the Pedagogy of the Oppressed (1970), Myles Horton and the 

work of the Highlander Folk School’s in the labor and civil rights 

movements, and Saul Alinksy’s establishment the modern day 

field of community organizing.  

3) Critical reflection on the service is structured and guided.  

a. The process of structuring critical reflection relies on an 

understanding of Howard Gardner’s Theory of Multiple 

Intelligences (1983) and the fact that people learn and retain 

information differently. It is also the manifestation of praxis, 

essentially claiming that by participating in a cycle of action and 

reflection one can change the world. It is the pure convergence 

of theory and action. This concept also draws directly on Friere’s 

work with critical pedagogy and its concept of raising one’s 

consciousness out of oppression.  

 

Additional theories and philosophies that guide our work are presented and 

embedded throughout the self-study, namely theories related to social justice 

and the ethics of community-based work.  
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An Abbreviated History of the Thayne Center for Service & Learning 

SLCC created The Community Service Center in 1994 as part of the 

responsibilities of the Alumni Association Director. In fall semester 1995 the 

center separated from the Alumni Association and became the Thayne 

Community Service Center, named after local peace activist, poet, author, and 

educator Emma Lou Thayne. For nearly two decades the history of this 

department has been marked by themes of collaboration, innovation, and 

leadership in the field of civic engagement, recognized by both prestigious 

grants and national awards.  

 

Collaboration 

Since 1993, when interested stakeholders first assembled to discuss the 

possibility of a service center at SLCC, an advisory board has guided the Thayne 

Center. Our board members range from faculty and staff, to students, 

administrators, and community partner organizations. Beyond the Thayne 

Center Community & Academic Advisory Board, the center has a long history of 

collaborating with departments in both Academic Affairs and Student Services. 

In 1994 six faculty members received grants for incorporating service-learning 

into their curriculum. Then in 2003, when the institution created a Service-

Learning Coordinator position, a cohort of four faculty members researched the 

best practices of service-learning pedagogy. This research led to an 

institutionalized course designation process as well as on-going funding from 

the Provost for course development grants. To this day we collaborate with 

Academic Affairs to fund our programs and since 2005 we’ve received an annual 

$6,500 from the Provost to support faculty development efforts.  

 

As little as ten years ago a three-quarter time America Reads Coordinator 

position was funded by Financial Aid and the Thayne Center’s $10,000 budget 

came from the Student Life & Leadership office. In 2003 the center collaborated 

with student leaders to secure student fee revenue as an important source of 

funding. We’ve also enjoyed long-standing collaborations with Utah Campus 
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Compact and collegiate service centers around the country and across the state. 

From 2004-2006 we hosted a statewide Service Symposium to which students 

submitted multimedia reflections on their service and a large culminating event 

was held at Energy Solutions Arena. We’ve also been active members of Utah 

Campus Compact since it was first created in 1996. In fact, the Thayne Center 

was part of the initial discussion as to how to create a Compact in the state.  

 

Innovation 

Initially the center focused primarily on developing service opportunities for 

students such as Alternative Spring Break (first trip in 1996) and the Community 

Work-study America Reads program (began in 1998). We also offer for students 

the change to graduate with honors as a Service-Learning Scholar (1999, with 

the first graduate in 2001), which has now expanded into five different program 

tracks and is known as the Civically Engaged Scholar program. As the field of 

service-learning and civic engagement evolved nationally, so did our programs 

at SLCC. A single-institution Learn & Serve America grant from the Corporation 

for National & Community Service did more to catapult our programs to the 

next level than nearly anything in our history.  

 

From 2003-2006 we managed a $345,000 grant that more than tripled the 

size of our staff, creating permanent positions where before we had utilized 

AmeriCorps VISTA volunteers. Right around that same time, the field was 

focusing more on developing and institutionalizing academic service-learning 

than on managing student volunteer programs. It was during this time that our 

service-learning program was recognized by the American Association of 

Community Colleges and in 2006 the Thayne Center became a mentor in AACC’s 

national consulting network. This was a rich time for our service-learning 

program, one of dissemination, innovation, visits to campuses across the 

country, and many conference presentation opportunities. In the past five years 

the pendulum of the field has swung to a middle ground between volunteerism 

and academic service-learning. The Thayne Center responded to this shift by 

engaging in national conversations about our student leadership programming. 

“Connect organizational 

mission statements to 

actionable curricular and 

co-curricular activities 

across academic affairs, 

student affairs, and 

community partnerships.” 

(Cress, 2012) 
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Our SLICE: Student Leader in Civic Engagement program has been featured in 

presentations at national conference, as has our ASB: Alternative Spring Break 

program.  

 

Awards and Grants 

 

President's Higher Education Community Service Honor Roll 

Corporation for National and Community Service: 2006, 2007, 2008, 

2009, 2010, 2011, and 2012 

Volunteer Connector Organization - Volunteer Management Training 

Certification & Grantee 

  Utah Commission on Volunteers: 2011-2013 

Martin Luther King Jr. Day of Service – Grantee 

Utah Commission on Volunteers and Corporation for National and 

Community Service: 2012 

9/11 Day of Service & Remembrance – Grantee 

Utah Commission on Volunteers and Corporation for National and 

Community Service: 2012 

Community Colleges Broadening Horizons through Service Learning - New 

Media Leader & Grantee 

American Association of Community Colleges: 2009-2012 

Service-Learning Collaboration Award for Work with Universities: SLCC 

Partners in Service & Learning Initiative  

Community College National Center for Community Engagement: 2008 

Community Colleges Broadening Horizons through Service Learning - Mentor 

Institution & Grantee 

American Association of Community Colleges: 2006-2009 

Learn and Serve America Higher Education Grantee 

Corporation for National and Community Service: 2003-2006 

 

For a chronology of significant events by year, reference Appendix F.  
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II. Programs & Services 

 
 

The Continuum of Service 

Within the field of collegiate civic engagement we recognize a continuum of 

service. At one end of this continuum resides a charity model of service, at the 

other end, the model of social justice. The charity end of the spectrum may 

manifest itself in writing a check to a nonprofit organization or hosting a canned 

food drive. Along the spectrum lie increasing levels of engagement with the 

community and increased understanding of complex social issues. For example, 

instead of hosting a canned food drive on campus, a student may serve lunch at 

the St. Vincent DePaul homeless shelter downtown. The social justice end of the 

spectrum manifests itself in informed, concentrated efforts to affect lasting 

systemic change. We tell our students it’s the difference between serving food 

once a year at the shelter on Thanksgiving Day and lobbying on Capitol Hill for 

fair housing practices and challenging our civic leaders with questions as to why 

we have veterans living on the streets of our city. We also teach our students 

that while we advocate the social justice model as the ideal, society still needs 

both ends of the spectrum working simultaneously. After all, you cannot stop 

serving food at St. Vincent DePaul because you were busy advocating the rights 

of homeless citizens on Capitol Hill. 

 

Thayne Center programs are intentionally structured along this continuum. 

We recognize that not every student who walks through our door is prepared 

to, nor wants to, engage in the social justice model of service. Our Information 

& Referral Services meet students where they are and help them engage in 

whatever type and degree of service interests them. Whereas structured 

programs like SLICE: Student Leaders in Civic Engagement work to move a 

specific cohort of students along the continuum quickly and with the intention 

“Connecting academic 

inquiry with community 

service activities is a 

reliable pedagogical and 

epistemological strategy 

for developing student 

knowledge and skills, 

while fostering individual 

and organizational 

collaborations to address 

pressing social, 

environmental, 

educational, and 

economic issues.” 

(Cress, 2012) 
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that participants leave with an understanding of and commitment to the social 

justice model of service. In this sense, within each individual program itself we 

are guiding students along the continuum of service. In this way we fulfill the 

larger mission and purpose of Student Affairs, which we believe is to create 

leaders. Our programmatic assessment efforts over the years have 

demonstrated our effectiveness toward this end.  

 

For example, ASB: Alternative Spring Break teams are a good mix of student 

leaders participating in other Thayne Center programs and walk-in students who 

met us for the first time when they dropped off their application. Students fall 

all along the continuum of service, and their motivations to participate in an ASB 

trip range from charity to social justice. Over the course of the time spent in 

pre-trip meetings and the intense volunteer immersion experience during the 

week of spring break, students gain leadership skills and achieve learning 

outcomes related to collaborative teamwork, communication skills, 

identification of social issues, and the creation of action plans, many of which 

are implemented upon returning from the trip. The program aims to move 

students along the continuum and show them, in the course of one short week, 

how they can address social issues systemically. To read more about the ASB 

program, reference Appendix I.  

 

Another important point to make about our programs is that we utilize 

service to the community as a pedagogy, as an experiential method of teaching 

and learning. Not only do we do this in our academic service-learning program, 

where pedagogy is explicit, but we also do this in our co- and non-curricular 

programs. The Thayne Center embraces the responsibility that all SLCC 

employees are educators. We may or may not be classroom instructors, but we 

are all responsible for facilitating our students’ learning goals and outcomes. We 

take this charge seriously and structure critical reflection opportunities around 

specific learning outcomes for each program.  
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For example, the Community Work-study America Reads program has 

utilized an innovative online blog to gather reflections over the past couple 

years and has seen incredible growth in student participants. When SLCC 

students tutor pre-literate elementary school students, there are numerous 

outcomes experienced by the elementary school students, schools, and parents. 

However, there is also an impact on the SLCC students’ understanding of social 

issues. We structure reflection prompts in order to leverage the service 

experience into a moment of teaching and learning. This outcome is what we 

mean by saying we utilize service as a pedagogy.  

 

At our core, the Thayne Center is a force for community organizing. 

Whether an initiative or program is focused on students, community, faculty, 

administrators, staff, or colleagues across the country, we subscribe to the 

ideals and practices used by the most effective organizers throughout history. 

We work to maximize and leverage the strength of all forms of community 

capital (human, cultural, political, built, natural, financial, and social capital) 

toward results that are mutually beneficial. We are concerned with issues of 

reciprocity and authentic voice. We convene, we facilitate, we agitate, and we 

relentlessly pursue a more equitable, just world.  

 

Finally, our mission is three-fold and based on the three-fold nature of 

service-learning pedagogy. We serve students, faculty, and nonprofit 

community partners. Only by providing adequate support, programming, and 

reciprocity to all three stakeholders do we fulfill our mission. In this self-study, 

as well as in the individual program reports in Appendices G - M, we are 

critically examining how well we have fulfilled all three aspects of our mission 

over the years, and what we need to improve upon moving forward.  

 

Core Programs & Services 

The Thayne Center for Service & Learning manages seven core programs: 

Academic Service-Learning 

America Reads 

“Civic engagement 

means working to make 

a difference in the civic 

life of our communities 

and developing the 

combination of 

knowledge, skills, values, 

and motivation to make 

that difference. It means 

promoting the quality of 

life in a community, 

through both political 

and nonpolitical 

processes.” 

(Ehrlich, 2000) 
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ASB: Alternative Spring Break 

Civically Engaged Scholars 

Community Partner Outreach 

Information & Referral Services 

SLICE: Student Leaders in Civic Engagement  

 

For a detailed analysis of each individual program, authored by the 

Coordinator of that program, refer to the Appendices. 

 

Academic Service-Learning (Appendix G) 

VISION: Academic service-learning at SLCC is nationally recognized for 

best practices in faculty development, student engagement, and 

community partner development. The program is fully institutionalized, 

providing an infrastructure that facilitates the involvement of all 

stakeholders in a collaborative learning process. 

MISSION: Service-learning is an academic pedagogy integrating 

volunteer opportunities, critical reflective thinking, and partnerships 

with nonprofit organizations that are integrated into academic 

coursework. This method of teaching and learning addresses both 

course learning outcomes and community-identified needs. Faculty 

receive training and technical assistance, as well as structured 

opportunities for networking and professional development.  

America Reads – Community Work-study (Appendix H) 

VISION: The America Reads program hires enough qualified SLCC 

students to meet the literacy needs of our community partner 

elementary schools. SLCC students have a rewarding community-based 

option through which to earn their federal work-study award. 

 

MISSION: America Reads was established as a national literacy tutoring 

program in 1993. We provide training and a high-quality mentoring 
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experience, enriching learning opportunities for both SLCC students and 

elementary school students. 

 

ASB: Alternative Spring Break (Appendix I) 

VISION: Alternative Spring Break trips are affordable, available, and 

accessible for every SLCC student who wants to be immersed in an 

intensive volunteer and travel experience. All participants come home 

inspired and empowered to continue making a difference. 

 

MISSION: Alternative Spring Break is a drug- and alcohol-free volunteer 

immersion program. Through leadership, transformative action, 

education, and critical reflection, participants address important social 

issues while traveling and exploring the culture and history of the area 

in which they serve. 

 

Civically Engaged Scholars (Appendix J) 

VISION: The Civically Engaged Scholar program graduates with honors 

any SLCC student who commits to take her/his education beyond the 

classroom and volunteer her/his time addressing community needs.  

 

MISSION: Students in the Civically Engaged Scholar program receive 

formal education on social justice issues through designated service-

learning courses. They put their education to work by serving in their 

community, establishing a lifelong commitment to volunteering and 

community engagement.  

 

Community Partner Outreach (Appendix K) 

VISION: Community Partner Outreach strives to create sustainable 

partnerships that address both community needs and student learning 

goals. In doing so, we create a high-impact learning environment, 

positive social change, and an active role for SLCC in the community. 

 

“How can colleges and 

universities strengthen 

student learning for civic 

engagement? The 

answer to this question 

includes finding ways to 

ensure that curricula, 

courses, and co-

curricular activities have 

a civic purpose.” 

(Checkoway, 2012) 
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MISSION: The mission of the Community Partnerships Program is to 

identify, create, and strengthen mutually beneficial relationships among 

community organizations, faculty and students. Initiatives also focus on 

training and capacity building for nonprofit partners and providing social 

media outreach. 

 

Information & Referral Services (Appendix L) 

Information & Referral is a professional field of community resource 

management, connecting volunteers to opportunities and connecting 

those in need of services to appropriate social service and nonprofit 

organizations. As our local Information & Referral service says, they 

“allow people to give help and to get help.”8

 

 The core purpose of the 

Thayne Center’s Information & Referral is to connect students, faculty, 

staff, and community members looking to volunteer with the 

opportunities which best meet their wants and needs. We educate 

people on the use of our Blog, Facebook, OrgSync, and The United Way 

2-1-1 referral service to empower them with the tools necessary to 

engage in volunteer opportunities.  

SLICE: Student Leaders in Civic Engagement (Appendix M) 

VISION: SLICE members work toward a more just and democratic 

society, seeking an end to the social problems we face. These students 

become leaders among their SLCC peers, raising awareness and 

inspiring actions that address community needs 

 

MISSION: Through structured training and guided practice, SLICE 

members develop the strong leadership skills necessary to bring about 

social change. These skills empower them to raise awareness, inspire 

others to become engaged, and become agents of change. 

 

                                                             
8 United Way of Salt Lake (2012), http://www.uw.org/211/about-us  

http://www.uw.org/211/about-us
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Meta Analysis of the Effectiveness, Strengths, and Challenges of our 

Programming  

Beyond the specific analysis within individual program reports, a meta view of 

our effectiveness is most accurately conducted in light of whether or not we are 

fulfilling our three-fold mission: 

 

Our mission is to establish capacity-building relationships with 

community organizations, facilitate service-learning development 

opportunities for faculty, and coordinate service leadership programs for 

students who are out to change the world. 

 

Establish Capacity-building Relationships with Community Organizations 

The work of establishing strong partnerships is critical if we are to continue 

placing thousands of students in the community each year. For example, in 

2011-2012 alone, 25% of SLCC students (per FTE) were enrolled in designated 

service-learning courses. This means 6,000 students went off-campus and 

volunteered on-site at nonprofit community partner organization. The more 

organized and strategic the Thayne Center can be in forming and maintaining 

relationships with these agencies, the better the experience of our students and 

faculty will be. Also, in light of the institution’s stated mission to cultivate 

relationships with the community, and its larger responsibility to be an active 

participant in the community, it is important that nonprofit organizations see us 

as a resource and a reciprocal partner toward their own mission fulfillment.  

Throughout the Thayne Center’s history we have tried to manage our 

community partnerships mostly through temporary staff members from the 

AmeriCorps VISTA program. Most recently, after three years of hosting multiple 

AmeriCorps VISTA volunteers dedicated to community partner outreach 

initiatives (2009-2012), we secured a part-time Community Partnerships 

Coordinator staff position. Within one year of creating the part-time 

Coordinator position, the institution further recognized the value of this work by 

increasing our funding to create a full-time position in September 2012. This 

“In the public space of 

generative partnerships, 

democratic values can be 

tested and civic skills 

honed; participants 

challenged to work 

collectively across 

differences; and civic 

aspirations transmuted 

into collective civic 

action.” 

(A Crucible Moment, 2012) 



Thayne Center for Service & Learning at Salt Lake Community College Program Review 2012-2013 | 20 

funding was awarded based on our demonstration of impact and our 

presentation of a strategic plan to advance a structured outreach program. We 

have done more in the last year to build the capacity of our nonprofit partners 

than at any time in our 20-year history. We have always facilitated student 

volunteers and service-learning course partnerships, but not until this full-time 

position was created were we able to offer targeted programming and a 

structured method for partners to interact with the Thayne Center and the 

College.  

 

An example of such a structure that was successful in the past is our New 

Media Leader initiative. From 2009-2012 the Thayne Center, along with three 

other colleges nationwide, partnered with the American Association of 

Community Colleges to create a New Media Leader program. We selected two 

members from the SLICE: Student Leaders in Civic Engagement cohort to 

partnered with the Crossroads Urban Center Community Food Co-op of Utah 

and Wasatch Community Gardens. These students worked at least four hours 

each week on-site with these community partner organizations. The goal of 

their work was to expand the social media presence of these nonprofits. These 

efforts greatly freed up the capacity of the organizations to focus on volunteer 

management and programming. When nonprofits are typically understaffed, 

overworked, and over-programmed, social media can feel like an additional 

responsibility; when in reality it is a vital form of outreach and recruitment. Our 

work was featured in a recent AACC publication, Cultivating Community Beyond 

the Classroom (2012). As highlighted in that text: 

 

Brit Merrill, community garden and volunteer manager at Wasatch 

Community Gardens, said that service learner Desa-Rae Robertson 

increased the organization’s Facebook fans from a few hundred to 

2,000. “She just made our social media efforts more proactive, more 

lively,” Merrill said. From posting weekly gardening tips to asking people 

to join the Green Thumb Challenge by posting photos of their gardens, 

Robertson focused on improving the quality, not just the quantity, of 
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interactions on the site.9

Another excellent example of how we are working to establish capacity-

building relationships is our current work with the Utah Commission on 

Volunteers. We received three grants in the past year, two of which we directly 

sub-granted to six different community organizations. This funding allowed our 

partners to expand their national day of service offerings for both Martin Luther 

King, Jr. Day and 9/11 Day of Service & Remembrance. The third grant 

established a partnership with United Way of Salt Lake, in which we invited 

community organizations to campus for a six-workshop Volunteer Management 

Training Series. We averaged 50 nonprofit organizations at each event. The 

training curriculum focused on the knowledge, skills, and abilities necessary for 

volunteer coordinators to increase the capacity of their organization. This in 

turn allows them to not only work with additional volunteers but also to better 

serve the community and their clients.  

 

 

The most significant challenges to fulfilling this mission are scalability and 

sustainability. We have the potential to establish partnerships with over 250 

nonprofit organizations in the Salt Lake valley. However, it requires a great deal 

of time and attention to successfully negotiate and sustain reciprocal campus-

community partnerships. With one full-time staff member dedicated to this 

work, there is only so much we can realistically do before hitting a threshold. 

Ideally there should be a team of qualified personnel who understand the 

nuances and philosophies of community partnership work.  

 

This leads to the discussion of an additional challenge, which is remaining 

true to the best practices of community organizing. Namely, in order for the 

community to be truly engaged as an equal partner, we need to embed 

ourselves in the community and become a true resource and facilitator. We plan 

                                                             
9 Prentice, Robinson, and Patton. (2012). Cultivating Community Beyond the Classroom. 
American Association of Community Colleges. 
http://www.aacc.nche.edu/Resources/aaccprograms/horizons/Documents/CultivatingC
ommunities_Aug2012.pdf  

“New democratic spaces 

have been carved out 

most clearly by a group 

of institutions that call 

themselves ‘anchor 

institutions.’ Typically 

urban, they partner with 

many other anchor 

entities to address large 

problems in the 

community.” 

(A Crucible Moment, 2012) 

http://www.aacc.nche.edu/Resources/aaccprograms/horizons/Documents/CultivatingCommunities_Aug2012.pdf
http://www.aacc.nche.edu/Resources/aaccprograms/horizons/Documents/CultivatingCommunities_Aug2012.pdf
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to use our program review as a way to begin conversations about meeting this 

challenge and to begin exploring what an off-campus Thayne Center community 

space may look like.  

 

Facilitate Service-Learning Development Opportunities for Faculty 

SLCC’s academic service-learning program is in a unique position. The 

institution’s Service-Learning Coordinator is housed in the Thayne Center within 

Student Services; therefore the effectiveness of the program relies heavily on 

successful relationships and collaborations with Academic Affairs. In 2003 the 

institution dedicated funds to hire the first full-time Service-Learning 

Coordinator. Certainly this was not the beginning of curricular service-learning 

at the College, but it was the beginning of a formalized, sustained structure for 

faculty to participate in professional development opportunities and be 

recognized for their work in the community. The program now includes online 

training courses, workshops and Teaching Circles in partnership with the Faculty 

Teaching & Learning Center, a course designation grant program, a national 

practitioner network, and more. Approximately 50 faculty members (full-time 

and adjunct) taught 217 courses in 2011-2012, enrolling 5,276 students who 

served 77,485 hours in the community. This amounts to a $1,688,398 economic 

contribution to our local community10

 

.  

The primary strengths and the challenges of the program are interrelated. In 

the transition from the institution’s first Service-Learning Coordinator to the 

current Coordinator, the program lost momentum to a degree. Partially this was 

a function of being seven years into the program’s development. At the time of 

transition, this new Coordinator needed to simultaneously manage the 

sustained engagement of early adopters and facilitate the engagement of 

faculty new to the pedagogy. This success of this coordination has been 

inconsistent. The program has also successfully matured to a point where 

designating a handful of new courses each year is still necessary, but not a 

                                                             
10 Independent Sector Value of Volunteer Time (2012), 
http://www.independentsector.org/volunteer_time  

http://www.independentsector.org/volunteer_time
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sufficient depth of impact. The true possibility of this program – the full 

integration into Academic Affairs and into initiatives such as General Education, 

ePortfolios, work around high-impact practices and pedagogies – has not yet 

been realized.  

 

Our current challenge is one of more deeply and meaningfully 

institutionalizing service-learning pedagogy. There is exciting work being done 

at SLCC right now in terms of establishing community learning centers and 

exploring high impact pedagogical practices. The Association of American 

Colleges & Universities has long recognized service-learning as one of the most 

transformative pedagogies available to faculty and students. We hope to 

partner significantly with these initiatives that are housed in Academic Affairs. 

One strategy to move toward this goal of institutionalization is to establish a 

faculty co-coordinator position, a strategy that this self-study explores more 

fully in Section III. Additionally, reference Appendix G for a detailed analysis of 

the academic service-learning program.  

 

Coordinate Service Leadership Programs for Students Who Are Out to Change 

the World 

The student programming aspect of our work has historically been the main 

focus of the department, and the most significant focus in terms of dedicated 

resources and staffing. This has made sense for a department created by and 

housed in Student Services, and funded primarily by Student Fee revenue. The 

effectiveness of our student programming is demonstrated in our annual 

assessment reports (Appendices C -E). The strengths of our student 

programming are not only longevity, but also the innovation that comes once 

you’re running well-established programs. In other words, the Thayne Center 

has had years to adjust and improve our practices in this regard. Since we have 

always been a department supportive of the professional development of our 

staff, and we maintain a strong national network, we are constantly bringing 

home new ideas from conferences and learning better ways of doing things 

“A socially cohesive and 

economically vibrant US 

democracy, and a viable, 

just global community 

require informed, 

engaged, open-minded, 

and socially responsible 

people committed to the 

common good and 

practiced in ‘doing’ 

democracy.” 

(A Crucible Moment, 2012) 
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from colleagues in our field. This work has been recognized with national grants, 

conference presentations, and mentorship opportunities over the years.  

 

The primary challenge we face is lack of sufficient resources and funding. 

This challenge is not unique to our department by any means, and we recognize 

that. However, speaking from our experience, we do not have sufficient funding 

to expand our Alternative Spring Break offerings, for one example. Every year 

the two trips fill in a matter of days. We create a waitlist of sometimes up to 20 

additional students, enough for two additional trips. We also do not have 

dedicated space for students to meet, work, and plan within their programs. 

This is critical to create a sense of ownership and camaraderie. SLICE: Student 

Leaders in Civic Engagement could benefit from additional tuition waivers, but 

we have only been granted 10 for the last few years, despite presenting 

successful assessment data in our application. America Reads needs to expand 

beyond just work-study students, but we’re struggling to identify the leverage 

we can use to recruit students at large. Because of the sensitive nature of 

mentoring K-3 students, we cannot allow one-time or inconsistent volunteers. 

We need to find a way to entice students to volunteer for a semester, if not a 

year at a time.  

 

The other challenges we face are more nuanced and affect every program 

differently. One challenge is the wide range of students’ experiences and 

motivation. Using SLICE: Student Leaders in Civic Engagement as an example, 

some students come into the program with a great deal of knowledge about 

community issues and they are ready from day one to start making changes. On 

the other hand, there are students who use SLICE as their opportunity to learn 

about issues that prior to this experience they had little to no knowledge of. 

Also within the same program there are students at different levels of 

comprehension and readiness. This challenge manifests in other programs in 

other ways, but it is also partially a function of working at a community college. 

We will always have a diverse mix of ages and life experience. Figuring out 
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creative ways to adjust our programming to account for students all along the 

service spectrum is an issue on which we are always working.  

 

Another challenge we face is actually an excellent problem to have if we 

weren’t restricted by our staffing and funding capacity. We have more students 

looking for a leadership opportunity than we can accommodate. As mentioned 

before, ASB trips fills instantly. SLICE interviewed 40 strong candidates for this 

year’s cohort of 12 students. Community work-study allocations are controlled 

and limited by the Financial Aid Office, and yet we know for a fact that there are 

hundreds, if not thousands, of students who are economically eligible to receive 

this need-based form of aid. This means that unless Financial Aid reviews their 

work-study practices, or unless we can find a sustainable way to involve non-

work-study students in this tutoring program, we are not able to provide 

enough tutors to our partner schools or to expand to new placement sites.  

 

Finally, we face a ubiquitous challenge that all volunteer programs face: 

Turning one-time contacts into lifelong volunteers. Data show that once a 

student is engaged in one of our programs, she/he tends to engage in multiple 

programs. This leads to a strong core of highly active students. Our retention 

and completion rates are nearly perfect, even among America Reads tutors who 

are a traditionally high-risk population. This reality supports volumes of data 

that tie service-learning, and collegiate engagement in general, to success and 

retention. However, we are far less successful at tracking and engaging the 

student who walks in simply wanting the contact information for a nonprofit, or 

a heads up on a one-time weekend volunteer opportunity. Partially this is due to 

our current capacity. Where would we place the student if we could engage 

them past that first contact? Our programs fill instantly and as of now we have 

no structured open-enrollment program into which student volunteers can 

come and go ad hoc. We have no such program because we don’t have the staff 

capacity to manage it. However, this is also due to the nature of the field of 

Information & Referral, and is a challenge faced by all volunteer connector 

organizations. We assist thousands of students each year in finding a 

“[Move] from a 

traditional placement 

model (where an 

individual student 

performs volunteer 

service) to a coordinated 

model that promotes 

results-oriented 

engagement (sustained 

by students working 

together over multiple 

semesters and years). 

This latter model 

contributes to both 

student learning and 

community capacity 

building.” 

(Hoy, 2012) 
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community placement that’s right for them. We do not know who follows 

though and we rarely receive feedback. We have tried different approaches 

over the years, asking both students and community partner organizations to 

send tracking data back to us, but all such attempts have been unsuccessful.  

 

Analysis of Outreach & Marketing Efforts 

We utilize all possible institutional channels to promote our programs and 

opportunities. We use everything from MyPage website postings to posters in 

the hallway of the Student Center, from tabling in high-traffic areas to 

participating in the events and orientations of other departments*. We request 

that other departments include our information in their mailing campaigns and 

electronic distribution lists. We also share information with designated service-

learning faculty members, often with the request that they disseminated to the 

students in the courses. Whenever possible, we call on the graphic design 

services of Institutional Marketing and Communications, and occasionally are 

allowed to post events and announcements on the main website of the College. 

Beyond these standard practices, we have been innovative in establishing our 

online presence. 

 

In 2009 we launched our social media campaign. We were among the first 

departments at the College to do so, and at one point were tasked by the Vice 

President of Student Services to create a series of cross-training workshops for 

all departments. Our online marketing and outreach efforts focus on a blog for 

volunteer opportunities, Facebook, Twitter, YouTube, Flickr, Scribd, and most 

recently OrgSync. The strength is in the information presented. There are 

upwards of 10 volunteer opportunities posted on our blog every week and we 

share Facebook and Twitter content daily. Social media management is written 

into the job description of our full-time Community Partnerships Coordinator. 

Having a staff member dedicated to this effort has been vital to our success. The 

challenge is to gain more followers and also to find way of engaging those who 

do follow us. We currently have no way of tracking if a student follows through 

on a volunteer opportunity posted on our blog, and where that experience may 

“While the civic reform 

movement in higher 

education has affected 

almost all campuses, its 

influence is partial rather 

than pervasive. Civic 

learning and democratic 

engagement remain 

optional rather than 

expected for almost all 

students.” 

(A Crucible Moment, 2012) 
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have led them. This is the larger challenge of the field of social media marketing 

as a whole, but we are working to find solutions in whatever way we can. We 

also do not post as much content as we would like to on YouTube and Flickr.  

 

With just over 500 likes on our Facebook page, and 2,000 monthly blog 

views, our challenge is reaching the nearly 20,000 students enrolled in SLCC 

courses each semester. Whether students ultimately choose to volunteer or 

not, we want to fulfill our promise to our nonprofit partners to spread the word 

of their cause and opportunities. Reaching this outreach goal remains a 

challenge.  

 

* In 2011-2012 we tabled at the following events and connected with over 

450 students: 

x International Student Services New Student Orientations – 75 

students 

x YouthLinc Volunteering Abroad – 100 individuals 

x American Red Cross – 50 individuals 

� The Road Home Warm Clothing Donation – 10 individuals 

� Quick Connect Orientations – 193 individuals  

� Community Foundation of Utah Social Enterprise Resource Expo – 

52 individuals 

� International Student Fair – 32 individuals  

* Also last year, our staff presented to classes, clubs, groups, and walk-ins 

informing over 594 individuals about our programs and services: 

x Health Sciences new student orientation – 302 students 

x TRiO new student orientation – 30 students 

x Student Life & Leadership Inter-Clubs Association – 107 students 

x Service-learning classes – 102 students 

x Adjunct Faculty Conference – 43 individuals 

x Community partner focus groups – 10 nonprofits 

x Community partner site visits – 180 from September to June 
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Inclusivity of Underserved Populations  

This is an interesting focus area for us to address. We market ourselves, 

everything from our programs to our physical space, as an open, safe, and 

welcoming environment. Indeed we are that space on campus and we have that 

reality confirmed by the feedback of the students, faculty, and partners that 

work with us. Our challenge lies more in the fact that we have not explicitly 

reached out to underserved groups. While we collaborate with other Student 

Services departments, and a few in Academic Affairs, to have a presence at their 

targeted events, we do not host any of our own. We do not have targeted 

marketing campaigns for ethnic students. Other than our posted signs indicating 

we are Safe Zone certified, we do not promote services specific to the LGBTQI 

campus community. We are an accessible office, but other than our co-

sponsored Alternative Spring Break trip to Kanab we do not proactively recruit 

students with disabilities.  

 

In many ways our vision and mission casts a wide breadth, but we have not 

intentionally focused on specific depth with any particular underserved group. 

We know from our records that participants in our programs reflect the 

diversity of SLCC, but we have not formally assessed this data in years. Each 

individual program report (Appendices G -M) addresses this question within its 

specific scope. As a department, however, we accept the challenge to move this 

goal forward and explore how we can more meaningfully outreach to these 

populations.  

 

Campus & Community Collaborations  

Every program requires different campus and community collaborations to be 

successful. Individual reports found in Appendices G -M outline the specifics of 

these collaborations. Some of our collaborations are short-term or only 

activated a couple times a year, and some are interwoven throughout the work 

we do and our success directly depends on the success of the partnership. In 

summary, we collaborate most often and most significantly with the following 

partners: Student Life & Leadership, Disability Resource Center, Financial Aid, 

“High-Impact Practice 

participation supports 

student performance 

and success, with 

historically underserved 

students often 

benefitting more than 

their peers.” 

(Kinzie, 2012) 
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Faculty Teaching & Learning Center, Center for Innovation, Office of the Provost, 

designated service-learning faculty, Faculty Senate and Curriculum Committee, 

Community Partnerships Council, the Utah Commission on Volunteers, Utah 

Campus Compact, the 13 college and university service centers around the state 

of Utah, the American Association of Community Colleges, National Campus 

Compact, and approximately 50 nonprofit community partner organizations 

who have signed our annual Community Partnership Agreement.  

 

Core Changes to Programs & Services in the Past Five Years 

For a detailed explanation of changes made and anticipated changes coming in 

the future within specific programs, refer to the individual reports in Appendices 

G -M. As a summary, this first list outlines our most significant staffing changes 

in the past five years that in turn led to substantive changes in programming: 

 

x New Director, after the previous Director’s tenure of eight years 

x New Service-Learning Coordinator, after the previous Coordinator’s 

tenure of seven years 

x New Administrative Assistant, after the previous Secretary became the 

Service-Leadership Coordinator 

x Three different year-long cycles of AmeriCorps VISTA volunteers 

x New part-time, then full-time, Community Partnerships Coordinator 

 

The following are our most significant programmatic changes in the past five 

years: 

x Adding a fully ADA accessible Alternative Spring Break trip to Best 

Friends Animal Sanctuary in Kanab, Utah, co-sponsored by the Disability 

Resource Center 

x Creating the Student Service-Learning Project Fund – $10,000 from 

Education & General monifundses requested directly by the President. 

This fund is designed to offset costs related to the projects students 

undertake in designated service-learning courses. Students apply for 

funds then submit reports and reimbursement requests.  
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x No longer coordinating the AmeriCorps Education Award program. Once 

it moved to Utah Campus Compact from Colorado Campus Compact it 

no longer offered administrative pass-thru funding to our institution 

x Creating a three-tiered Community Partnership Agreement and a 

Volunteer Management Training Series as a part of our new Community 

Partner Outreach program 

x Establishing an online social media presence 

x POLS 2900 used to be the primary mandatory course into which we 

enrolled our Civically Engaged Scholars (and prior to that it was HUMA 

1900). We have since partnered with Student Life & Leadership to 

create a two-course series in the LE 2900s.  

 

Anticipated Changes in the Next Five Years 

Each individual program report in Appendices G - M outlines anticipated 

changes and recommendations in detail. Also, throughout this self-study we 

correlate data and make a case for the following changes to our programming in 

the next five years. In summary, forthcoming program changes: 

 

x Incorporate non-work-study students into the America Reads tutoring 

program as literacy volunteers 

x First decrease the student’s cost to participate in existing Alternative 

Spring Break trips, then increase the number of trips offered each year 

x Expand both the funding and the scope of the Service-Learning Grant & 

Designation program; specifically finding ways to re-engage faculty who 

initially designated their course(s) years ago 

x Pursue the structure of faculty co-coordination of academic service-

learning program 

x Engage in a more meaningful way with our nonprofit community 

partners; most ideally by establishing a physical Thayne Center presence 

in the community 
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x Structure SLICE: Student Leaders in Civic Engagement curriculum in such 

a way that it mirrors best practices in the field and also accounts for 

different levels of students’ awareness of social issues 

x Grow the Civically Engaged Scholar program, which includes tagging 

service-learning courses in the schedule, creating a cohort environment 

for students, and establishing more Engaged Departments across the 

disciplines 
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III. Leadership & Staffing 
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Organizational Structure for Professional Staff and Student Employees 

All professional staff report directly to the Thayne Center Director. As of fall 

semester 2012 that team includes four full-time Coordinators and one full-time 

Administrative Assistant. Student employees report to the full-time Coordinator 

who hires and directly supervises them. In recent years we have had one On-

Campus Student Employee provided by the OCSE program, typically reporting to 

our Service Leadership Coordinator. Also, SLCC considers students receiving 

federal work-study to be part-time employees; therefore, our Community Work-

study America Reads Coordinator manages anywhere from 20 to 80 student 

employees reporting to her in any given semester. 

 

Analysis of Decision-Making Processes 

In preparation for this section of our review, all Thayne Center staff members 

were asked to reflect on decision-making and communication within the 

department. They independently responded to the prompt and then spent time 

together, without the Director, reviewing and brainstorming their reflections. 

This process could have yielded conflicting results, and yet the staff came to 

relative consensus with few outliers. Many reflected, in fact, that opening the 

feedback channels in this way is in itself indicative of the democratic, 

collaborative style that defines Thayne Center communications.  

The consensus is that our departmental structures of bi-monthly one-on-one 

meetings between staff and the Director, in combination with weekly all-staff 

meetings, are for the most part effective vehicles for communication. We are 

also, as staff pointed out in their separate responses, an office that relies heavily 

on email for documentation of conversations and responsibilities.  

 

All staff members recognize that decisions made by the institution and 

administrators outside the department must in turn be implemented and 

followed. Everyone agreed that the Director sufficiently communicates such 

decisions and any new policies and procedures affecting the department. 

Beyond the forces that we do not control, the staff identified two primary levels 
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of decisions within the Thayne Center: departmental strategy and programmatic 

implementation. 

 

All staff members described a distinction made explicit by the current 

Director over the past three years: The processes of programming belong to 

professional staff, while the outcomes belong to the department as a whole. In 

practice this means two working assumptions are in play: 1) The Director is 

accountable for and capable of providing sufficient vision and strategic thinking 

for the department as a whole; and 2) Professional Program Coordinators are 

accountable for and capable of defining and executing the details of their work. 

In turn, Coordinators fulfilling their responsibilities sufficiently frees up the 

Director to focus on strategically leading the department. 

 

Director Responsibilities for Departmental Strategies 

To the first point, all staff members expressed confidence in the Director’s 

ability to lead strategically and to appropriately position the center within the 

community and the institution. One staff member writes, “When any top-down 

direction is necessary, it is clear and deliberate.” Another says, “She has a strong 

vision for the Thayne Center and a strategic thinking mindset. She can see the 

bigger picture.” The current Director has worked in the department for over ten 

years and has, at one time or another directly managed every program in the 

center. This intimate knowledge of the Thayne Center, combined with her six 

years of consulting work across the country with the American Association of 

Community Colleges, creates a unique vision for what the Thayne Center could 

be to SLCC and the community. However, even though staff recognize that the 

Director has definite ideas about how this work can grow, appreciation was also 

expressed regarding the departmental culture of collaboration. Staff members 

contribute in significant ways to strategic thinking around Thayne Center 

programs and the larger vision of our work. Specifically, our two-hour weekly 

staff meetings were cited as a major source of collaboration. A fair critique of 

these meetings is that they could possibly be more concise and directive, and 

yet everyone agrees the time is necessary to maintain the team atmosphere so 



Thayne Center for Service & Learning at Salt Lake Community College Program Review 2012-2013 | 35 

indicative of Thayne Center culture. One staff member writes, “We often come 

to a consensus in our decision making, but there is a degree of intentional 

conflict incorporated into our decision-making. The Director and other staff are 

always challenging people with complex angles to be sure we’ve covered every 

point.” An important result of this style of communication is that, “Ultimately, 

no matter what the situation, the staff rallies behind the Director to support 

most decisions she makes either with or without staff input.”  

 

An important point surfaced in relation to the current Director. There are 

two Coordinators who have been on the team longer than five years. In 

speaking about the change in administrative leadership, they classify it as a full 

cultural shift within the department. One staff member writes, “The more direct 

coordinating style of [our current director] was a huge change between the 

directors.” Staff members cite a marked difference in the level of engagement 

and expectations from one director to the other. This manifests itself in many 

ways and it directly affects the day-to-day work of staff. One example of this is 

how the department handles annual assessment projects. As one staff member 

explained: 

 

The previous director put all of our programs together and 

wrote and submitted yearly assessments. We barely had any 

role and never even really read the reports. Gail has everyone 

work as a team to create vision and mission statements for each 

program, and also learning outcomes. That was used as the 

basis for each Coordinator to then be mentored by her and 

required to assess their own program. This is a very different 

style taking the Thayne Center further into the future. 

 

Staff Member Responsibilities for Program Implementation 

To the second point, all staff members cited the 60-minute bi-monthly one-on-

one meetings with the Director as a critical component of their program 

management. Staff members are responsible for creating their own agendas 
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and steering the discussion in one-on-one meetings. As one staff member 

writes, “In individual programs the decisions are made by the Coordinator with 

input, guidance, and final say from the Director.” Another staff member phrased 

it this way: 

 

Each program within the Thayne Center dictates a large amount of its 

own goals and tasks. Through 1x1 meetings with the Director, Program 

Coordinators are able to strategize and ensure their goals are aiming at 

the highest attainable outcome. These types of decisions are discussed 

and often emailed to confirm. 

 

The Director, from her vantage point of working individually with every staff 

member, often critiques the effectiveness of this structure in terms of staff 

following through and meeting a high level of expectation. Interestingly, in the 

reports staff members submitted, it turns out others are observing problems as 

well. This is an important issue to deal with moving forward. For example, every 

report said something along these lines: “Sometimes individual program 

decisions left to coordinators are not executed effectively or correctly.” Or, 

“There have been directives and program goals that, for one reason or another, 

are not followed.” Also, “There is a history with some staff in the Thayne Center 

of not all decisions and strategies being followed well.” Multiple and varied 

approaches are needed to address this issue systemically; however, 

immediately after reviewing these comments, we decided to implement the 

requirement of Coordinators creating a to-do list with the Director at the end of 

their one-on-one meeting, then emailing to the Director their list within an hour 

of the meeting. This idea was proposed by two staff members in an all-staff 

meeting and is meant to hold everyone to a greater level of accountability. In 

that same conversation, another suggestion was raised about how to hold 

people accountable. We do not currently take minutes in staff meeting, instead 

we rely on individuals to take note of the next steps required for their own 

work. The lack of formal minutes may need to be reevaluated and the Director 
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is committed to researching and implementing appropriate management 

strategies to close the accountability gap.  

 

Personnel 

 

Staff recruiting methods, challenges or successes experienced in recruiting 

staff, and turnover rates. 

The Thayne Center recruits job applicants as directed by the Human Resources 

Hiring Procedures Manual, i.e. posting positions online in PARS, working through 

committees, conducting competitive interviews, and so forth. Beyond this 

standardized procedure, the Thayne Center has a rich statewide and national 

network of nonprofit organizations, higher education institutions, and service-

learning practitioners through which we advertise our job opportunities.  

 

One of our primary recruiting successes is that we consistently attract 

passionate people who have dedicated their careers to social justice and causes 

larger than themselves. It takes very little time to rally our new hires around the 

vision and mission of the center. Even with that success, however, it remains a 

challenge that the pay at SLCC is neither regionally nor nationally competitive. It 

is also challenging to not be able to offer candidates a clear path of promotion 

and advancement. In 2012 SLCC began implementing a talent management 

program intended to provide career ladders for employees. However, the 

Thayne Center is actually adversely affected by the new policies in two ways: 1) 

Existing staff without degrees have no potential to advance through the 

professional levels of the system by merit of acquiring new knowledge, skills, 

and abilities. HR’s advancement process is first contingent on the acquisition of 

a Bachelor’s degree; and 2) If and when we are able to advance an employee to 

a higher level of Coordinator, for example, the budget required to advance in 

pay grade is the responsibility of the individual department, not the institution. 

The Thayne Center budget is insufficient to accommodate these advancements. 

If staff members are eligible for advancement, the Thayne Center would need to 

rely on the budget of the Vice President of Student Services, or an increase in 
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Student Fees, to accommodate an increase in salary. This in turn creates a 

structure across the institution wherein departments with sufficient funds will 

be able to advance their staff regularly, while other staff in departments with 

smaller budgets may be doing equally strong work with no hope of 

advancement. These issues have been discussed with Human Resources to no 

effect and remain a challenge for our recruitment and retention.  

 

The turnover rate among Thayne Center staff is very low. This is both a 

strength and weakness depending on perspective. We have two staff members 

who have been with the department for more than eight years, one as many as 

11 years. We have three staff members who have been with the department for 

three, two, and one year, respectively. The fresh perspectives they bring to the 

team are invaluable. At the same time, the institutional knowledge that the 

seasoned staff members bring to the team is also invaluable. The peril of low 

turnover rates is manifested when staff members resist change and hold to 

outmoded routines and program structures. The Director uses the annual 

assessment cycle as both a reminder and leverage that the department needs to 

continually challenge and improve our programs and procedures. 

 

Responsibilities and qualifications for current staff positions, per Human 

Resources job descriptions 

Aggregate demographic information for Thayne Center employees is included as 

Appendix N. 

 

Administrative Director (title pending per talent management) 

Responsibilities: To the end of engaging students and faculty in the 

community, the Administrative Director creates a departmental 

vision/mission and implements it by skillfully managing a team of 

professional staff. Responsible for fiscal oversight of all departmental 

budgets, grants, and programming. Delegates and facilitates the 

management of academic service-learning, co-curricular student leadership 

programs, federal community work-study, and college partnerships with the 
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nonprofit community. Accountable for actions and decisions taken by self 

and subordinates. Informs college policy and procedures related to campus-

community partnerships. 

 

Qualifications: Master’s degree in a related field, such as education, social 

science, or humanities. Five years of directly related full-time paid 

experience in service-learning programming, civic engagement, community 

organizing, and/or volunteer management, preferably in a higher education 

setting. 

 

Administrative Assistant (title pending per talent management) 

Responsibilities: Under minimal supervision, provides administrative and 

secretarial support to the Director. Performs administrative duties such as, 

but not limited to, processing financial audits, gathering data for assessment 

reports, maintaining websites and databases, and interfacing with College 

departments and the community. Performs general office management 

tasks to facilitate the work of the department’s professional staff. Serves as 

the initial point of contact for all students, faculty, staff, and community 

partner organizations. 

 

Qualifications: High school diploma, or equivalent. Two years of post-high 

school education/training required. Two years of direct, paid, full-time work 

experience with increasing levels of responsibility. Additional directly 

related work experience may be substituted at a ratio of two years full-time 

work experience for one year of required education/training. 

 

Service-Learning Coordinator 

Responsibilities: Responsible for coordinating, further institutionalizing, and 

evaluating the SLCC academic service learning program, including 

professional development opportunities for faculty, capacity building 

opportunities for community partner organizations, and curricular service 

opportunities for students.  
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Qualifications: Bachelor's degree in a related field, such as education, social 

science, or humanities. Two years of directly related full-time paid 

experience in service-learning programming, civic engagement, community 

organizing, and/or volunteer management, preferably in a higher education 

setting. 

 

Service Leadership Coordinator 

Responsibilities: Responsible to oversee service leadership programs and 

student-led volunteer programs, primarily SLICE: Student Leaders in Civic 

Engagement and Alternative Spring Break. Serves as the information and 

referral contact for SLCC student organizations that seek appropriate 

volunteer opportunities with local agencies.  

 

Qualifications: Bachelor's degree in a related field, such as education, social 

science, or humanities. Two years of directly related full-time paid 

experience in service-learning programming, civic engagement, community 

organizing, and/or volunteer management, preferably in a higher education 

setting. 

 

Community Work-Study Coordinator 

Responsibilities: Responsible to oversee the SLCC Community Work-study 

America Reads Program, a federally-funded financial aid program. Hires, 

places, trains, and supervises America Reads work-study students placed as 

paid literacy tutors at local Title I elementary schools. Maintains 

collaborative partnerships with SLCC Financial Aid office and partner 

elementary schools.  

 

Qualifications: Bachelor's degree in a related field, such as education, social 

science, or humanities. Two years of directly related full-time paid 

experience in service-learning programming, civic engagement, community 
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organizing, and/or volunteer management, preferably in a higher education 

setting. 

 

Community Partnerships Coordinator (new position starting fall 2012) 

Responsibilities: The primary liaison between the Thayne Center for Service 

& Learning and nonprofit organizations in the Salt Lake Valley. Serves as the 

first point of contact for organizations seeking to partner with Thayne 

Center programs and student volunteers. Responsible for community 

assessments, partner training events, outreach, and social media efforts 

related to establishing reciprocal partnerships. 

 

Qualifications: Bachelor’s degree in a related field, such as education, social 

science, or humanities. Two years of directly related full-time paid 

experience in the nonprofit field, community organizing, and/or volunteer 

management. 

 

Student Employee: 

Currently the department employs only one student through the On-Campus 

Student Employee (OCSE) program. Two Program Coordinators are in the 

process of considering hiring work-study students to assist with program 

development as of fall semester 2012. The community work-study students who 

participate in America Reads are a separate consideration.  

 

Responsibilities: The responsibilities of the OCSE vary depending on the 

needs of the department throughout the year. In general terms, they 

serve as support staff, reception and clerical help, and in some cases 

contribute to programming and special events. The overarching goal of 

our OCSE is to increase the capacity of programming staff by assisting 

with tasks as requested.  

 

Training & Professional Development 
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New employee training and orientation at the institution and within the 

department 

New Thayne Center staff members participate in all required training as dictated 

by Human Resources and Student Services New Employee Orientation. We do 

not have a formalized training program in the Thayne Center. Each program is 

unique and those unique requirements are covered in one-on-one training with 

the Director, such as Banner Finance for the Administrative Assistant, or 

OrgSync and social media management software for the Community 

Partnerships Coordinator. Most new staff training is conducted on an 

individualized basis with the Director. All employees are briefed on the Thayne 

Center vision, mission, programs, and internal department policies. Also, during 

the first six months of a new position, these one-on-one meetings happen 

weekly and typically last two hours, instead of the standard bi-monthly 60 

minutes. The Director also facilitates conversations for the new staff member 

with faculty, community partners, and other SLCC staff as needed. If a 

standardized, department-specific training is feasible and deemed beneficial, we 

are open to suggestions as to how to structure it. 

  

What on-going training occurs for staff throughout the year? 

The Director proactively encourages staff to use their tuition benefit for SLCC 

courses, as well as participate in the Center for Innovation workshops and 

SkillSoft courses online. The Director created an administrative profile in 

SkillSoft that allows her to assign courses to staff beyond those they selected 

themselves. One-on-one meetings are structured around the Oz Principle LIFT 

coaching model: See It, Own It, Solve It, Do It. (Connors, Smith, and Hickman, 

2004). Weekly staff meetings include a “Training Toolbox” section on the 

agenda during which any staff member may share information they’ve learned 

in their recent training endeavors. The department has always been highly 

supportive of training opportunities. Our first response is to collaborate with 

each other to ensure an office coverage schedule that allows people to 

participate in any training they and the Director deem beneficial. 
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As for interdepartmental training, we participate alongside our colleagues in 

the annual Student Services Summer Conference and Convocation. However, 

we need to be more proactive in giving and receiving interdepartmental 

training. For example, there is critical information about designated service-

learning courses that should be routinely shared with Academic Advising, but 

that is not happening. As another example, we could benefit from the Disability 

Resource Center training our staff as to how to most effectively work with 

students with disabilities. On average, a couple times each semester we invite 

staff from around the college into our staff meetings to train us within their area 

of expertise. However, we should be engaging in this practice more reciprocally 

and more regularly.  

 

The America Reads tutors in our community work-study program receive 

extensive training prior to starting work at the elementary schools. We also host 

a number of in-service trainings throughout the year to keep tutors’ skills fresh 

and to create a strong peer network. Topics range widely from how to access 

SLCC’s online payroll system to the effects of hunger and poverty on literacy 

rates.  

 

What professional development opportunities are made available and how is 

participation approved? 

Every professional staff member is authorized to travel to one out-of-state 

professional conference every year. It is only budget constraints that dictate one 

conference each. If we had sufficient financial resources, there is no shortage of 

valuable professional development opportunities in our field. For example, 

when we operated programs with federal grant funding, we maximized the 

opportunity for multiple staff to attend more than one conference in a year. 

These years were some of the most creative and expansive in terms of 

programming and innovation. As it stands now, in order to equitably distribute 

opportunities without additional grant funding, staff members submit a 

conference travel proposal at the beginning of each fiscal year. The proposal 

includes not only estimated costs, but also a justification as to why this 
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conference is the most relevant for current programming needs. For example, 

some of the most beneficial conferences in our field include NASPA Regional 

and National, Continuums of Service hosted by Western Region Campus 

Compact, the annual conference of the International Association for Research 

on Service-Learning and Civic Engagement, the IMPACT Conference hosted by 

the Campus Outreach Opportunity League (COOL), and the National Conference 

on Volunteering and Service hosted by the Points of Light Foundation.  

 

There are many affordable state conferences and local opportunities that all 

staff are encouraged to attend throughout the year. As much as possible, we 

also try to take students, faculty, and community partners to these local events. 

Most local training opportunities are hosted by Utah Campus Compact, other 

higher education service centers, or our nonprofit community partner 

organizations. Over the years, financial resources have also been dedicated to 

SkillPath training seminars and webinars.  

 

Analyze the strengths and challenges in the department’s training and 

development of staff 

Many strengths and challenges have already been discussed regarding staff 

training and development. One point that was implied but not stated directly is 

that our departmental structure relies heavily on the Director to train, mentor, 

and facilitate the professional development of each staff member. This is a 

structure very much in line with the Thayne Center culture of collaboration and 

our pedagogical foundation of community organizing; however, it puts a strain 

on the capacity of the Director to also pursue the strategic vision of the center. 

It essentially amounts to continuously improving on the margins the work that 

we’re doing, but not necessarily expanding that work and thinking about it in 

new, creative ways.  

 

In their individual reflections, staff member expressed feeling supported 

and adequately trained. When it comes to training opportunities, many staff 

members say the constraint of time is almost more prohibitive than funding. 
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SkillSoft, for example, provides an endless supply of training resources, but staff 

members struggle to find the time to dedicate to the workshops.  

 

One final observation is related to the Thayne Center’s need to stay current 

and relevant in the service-learning field, a need that is tied to our center’s 

national reputation. Beginning with a rare single-institution Learn and Serve 

America grant from the federal Corporation for National and Community Service 

in 2003, and continuing with a series of national, regional, and state grants, plus 

six years of national consulting responsibilities in partnership with the American 

Association of Community Colleges, the center has established a reputation as a 

leader in the field of service-learning. The Thayne Center has received the 

President’s Higher Education Community Service Honor Roll every year since its 

inception in 2006. SLCC is also currently pursuing the highest national honor 

possible, the Carnegie Classification for Community Engagement. For these 

reasons it is imperative that Thayne Center staff are highly-qualified 

professionals who not only stay current but are also innovative within the best 

practices of the field.  

 

Performance Evaluation of Staff and Student Employees 

 

Professional Staff 

Evaluation of professional staff follows the Performance Excellence Program 

(PEP) guidelines as dictated by Human Resources. The PEP process runs on an 

annual cycle every March/April. Within this process staff members have the 

opportunity to present to the Director a self-assessment of their work and 

accomplishments over the past year. Staff members also articulate their goals 

for the upcoming year. The Director reviews these self-assessments and goals 

before completing the evaluation of each staff member. Staff members are then 

given the Director’s assessment of their performance prior to an in-person one-

on-one meeting to discuss the evaluation forms. Staff members may, if they 

chose to do so, submit a written response to the Director after this meeting to 
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be kept in their personnel file. The College grievance procedure is also available 

to all staff. 

 

In addition to using SLCC’s PEP process, in 2010 the Director modified a 360-

degree peer review form used by the Sonoma Leadership Institute. We use this 

peer review process in conjunction with a new employee’s six months probation 

review. The form is also used in cases where disciplinary action is necessary so 

that the Director can provide performance feedback as objectively as possible. 

When disciplinary action is in motion, staff members have multiple 

opportunities to provide feedback and present their perspective on the issues at 

hand. Follow-up timelines and subsequent assignments related to correcting 

performance are managed individually and confidentially between staff 

members and the Director, and if necessary, Human Resources.  

 

Student employees 

The student’s direct supervisor creates learning outcomes per the OCSE 

program guidelines. At the end of fall and spring semesters the supervisor 

conducts a collaborative evaluation session with the student and discusses the 

achievement of learning outcomes, as well as future goals. When we employ 

work-study students in our office, we follow this same mentoring structure and 

establish learning outcomes.  

 

Community work-study employees  

The Community Work-study Coordinator created an 11-point tutor contract that 

guides the performance and requirements of community work-study students. 

Through a series of in-service trainings, all-tutor staff meetings, site visits at the 

elementary schools, and one-on-one meetings with tutors, the Coordinator 

continuously assesses performance. The Coordinator also handles the probation 

and termination of these part-time employees when necessary.  

 

Highlight any department rewards and recognition programs. 
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Staff members have the potential to nominate their colleagues and to receive 

institutional awards, such as the monthly Staff Star Award coordinated by the 

Staff Association, the Student Services annual awards for new- and career-

professionals, as well as SLCC’s prestigious annual all-staff awards. Within the 

Thayne Center, however, the most formal recognition we have is a standing 

item on our staff meeting agenda. We call it “Strengthening Our Team” and it’s 

a chance for people to publically thank each other for something that happened 

in the past week. Examples include helping to edit documents, covering the 

office to allow time off, representing the department at a college-wide event, 

and so forth. An outcome of program review may be the development of a 

formal reward and recognition program. With our limited budget we need to 

get creative about the difference between awards and rewards, and any 

associated costs. When polled in staff meeting, people are also of split opinion 

as to the value and purpose of such a system to begin with. 

 

In addition to discussing successes and gratitude in staff meeting, the 

Director occasionally sends all-staff emails highlighting exemplary work or 

congratulating staff for special accomplishments. On occasion the Student 

Services Vice President and the Assistant Vice President for Student Life are 

copied on these emails as an additional form of recognition. The Director also 

has playful notepads from the Knock Knock company that give staff members a 

“High Five” or “Pep Talk” with funny templates and formatting as though it’s an 

old fashioned voicemail message. It’s a small token and a bit cheesy, but in 

walking around the office one sees these little notes pinned up all over people’s 

work areas. Twice a semester the Director authorizes a hosting form and P-card 

purchase of an off-campus lunch meeting with all staff. These lunches are 

valuable, creative times during which we discuss our work and our progress in 

an environment separate from the meetings rooms of the College. Even this 

short time away from the office has shown to rejuvenate staff, their 

relationships, and their outlook on programming.  
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Five Year Staffing Projection for Meeting Student, Faculty, and Community 

Needs 

 

Administrative Leadership 

The punch line is that the Thayne Center needs an Assistant Director. This new 

leadership position will directly supervise personnel and program development, 

while the Director will manage strategic initiatives, such as the Carnegie 

Classification process. Together these positions will seek out and manage 

mission-driven, grant-funded initiatives. Historically, SLCC has created Assistant 

Director positions when departments reach a certain FTE. In the case of the 

Thayne Center, however, a more relevant consideration is the scope of our work 

and the volume of our productivity. We consistently generate program and 

outreach numbers well above state and national statistics; and yet we are 

working with the smallest staff of any center. We have seven staff members in 

total, including our student employee, and three staff specifically working on 

service-learning initiatives. The national average is 27 staff in total and 11 staff 

specifically for service-learning. The state average is 14 and eight, respectively.11

 

 

This discrepancy is unsustainable and we need to remedy this if we are to move 

forward successfully.  

In analyzing current Thayne Center programming against the vision and 

mission of the center, it becomes clear that we have room for improvement and 

growth. The reality we’re facing at this moment in time is that the Thayne 

Center can continue to do exactly what we do and do it well year after year; 

however, we will have missed the point of program review. Only with a 

commitment to innovation can we ensure SLCC remains on the cutting edge of 

the civic engagement field. Only with innovation can we ensure our students, 

faculty, and community partners have access to the best resources available. 

Our mission claims that we empower these people to change the world…and we 

mean that literally. We need adequate resources to pull it off.  

                                                             
11 Utah Campus Compact Annual Membership Survey (2011), 
http://www.utahcampuscompact.org/membership/annual-membership-survey  

We have seven staff 

members, with three 

staff specifically working 

on service-learning 

initiatives. The national 

average is 27 staff, with 

11 staff specifically for 

service-learning. The 

state average is 14 and 

eight, respectively. 

 

(2011 Utah Campus  

Compact Annual Survey)  

http://www.utahcampuscompact.org/membership/annual-membership-survey
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In addition to the programmatic improvements outlined throughout this 

self-study, innovations might include Alternative Spring Break swaps with 

community colleges around the country, giving both cohorts of students a 

chance to serve and experience the local culture alongside their peers who live 

in that community. Other innovations that fit within our mission could focus 

programming on environmental, LGBTQI, and women’s issues. Yet more 

innovations are outlined in the many grant opportunities our Development 

Office frequently shares with us. Unfortunately, we’re forced to decline 

participation in most of these projects due to the capacity of existing staff. As 

one concrete example, The Democracy Commitment12 is a prestigious national 

initiative directly in line with our mission and our purpose at SLCC. Many 

Association of American Colleges & Universities civic initiatives13

 

 fall into this 

same category.  

Internal to SLCC there is also no limit to the potential strategic partnerships 

to be formed among initiatives involving civic engagement, ePortfolios, service-

learning, General Education, community-based learning centers, Diversity 

courses, AAC&U’s high-impact pedagogical practices, study abroad, learning 

communities, student leadership development, and campus-community 

partnerships. The vision of our potential is strong and vibrant. The current 

Director has the network, knowledge, and skills to make it happen; however, 

the limit is in the current staffing capacity of the center and in the lack of time 

the Director has to pursue such possibilities. If we are to implement program 

review recommendations and set in motion larger conversations of the role of 

the Thayne Center at SLCC, we need the capacity of additional leadership in the 

department.  

 

This sense of urgency is not only fueled by day-to-day limitations on our 

capacity, but also our recognition that as the Thayne Center approaches our 20th 
                                                             
12 The Democracy Commitment (2012), http://thedemocracycommitment.org  
13 American Association of Colleges & Universities (2012, 
http://www.aacu.org/resources/civicengagement/index.cfm  

http://thedemocracycommitment.org/
http://www.aacu.org/resources/civicengagement/index.cfm
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anniversary in 2014, the time is now to do more to fulfill our ambitious vision. 

This 20-year anniversary coincides not only with this Program Review, but also 

with the College’s pursuit of the Carnegie Classification for Community 

Engagement. The fortuitous timing of these events is not lost on us and we’re 

excited by the possibility of taking our work to the next level. With this in mind, 

if we are to responsibly and successfully grow beyond our current capacity, the 

department needs an Assistant Director.  

 

The wide diversity of demands on the current director position in many 

ways stifles the department and hinders our future growth. The skill and time it 

takes to both manage the macro strategic vision of the department, as well as 

the micro details of the office and personnel, is unreasonable for a single person 

to perform well. One or the other will suffer eventually, or both will be 

performed simultaneously and indefinitely below their potential. An Assistant 

Director will assist not only with the day-to-day management of the office and 

personnel, but also partner with the Director to manage new initiatives. With 

additional leadership we will more successfully maintain our current 

programming and also move into the next phase of our development. We can 

be more responsive to the needs of our students and community partners. We 

can entertain grant proposals from the Development Office. We can respond to 

requests from peer institutions and faculty around the country who are working 

on publications and seeking our input as a well-respected center. We can more 

readily pursue and obtain the Carnegie Classification. There is no end to the 

needs of our community partners, and in many ways there is no end to the 

creativity of the students with whom we work. What is not limitless is our 

current capacity to respond to these needs and fulfill our mission.  

 

Funds for an Assistant Director position will be our only base budget request 

in the FY14 Informed Budget Process. 

 

Staffing 
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New Coordinator as of Fall 2012 

The approval of a new full-time Community Partnerships Coordinator in the 

FY13 Informed Budget Process is a major success for our department. This 

position fills a gap that has essentially been present since the center was 

created nearly 20 years ago. We’ve attempted to fill this gap in a variety of ways 

over the years, most recently with a three-year cycle of AmeriCorps VISTA 

volunteers. While the VISTA program was successful to a degree, nothing is 

more valuable than professional full-time staff members. We are now able to 

create and deliver programming specifically tailored to our nonprofit partners, 

without whom our work would not exist. We are grateful for the funding and 

the institutional recognition of this need. This position has renewed the 

potential of our center to positively affect community development efforts.  

 

Faculty Leadership 

The service-learning program has struggled to be successful and grow over the 

past couple years. There are multiple contributing factors, but one factor we 

may be able to address soon is the need for co-management of the program. 

SLCC’s service-learning program is in the unique position of being a curricular 

academic program, focusing primarily on faculty development, but housed in 

Student Services. This structure creates excellent opportunities for 

collaboration, but it is also challenging. In previous years we recruited faculty 

leadership for the program by reassigning time, primarily using federal grant 

funding. When we managed this structure, we were far more effective at 

collaborating with service-learning practitioners and made significant progress 

toward a fully institutionalized program. With the current challenges facing the 

service-learning program (reference Appendix G), a faculty/staff co-

management model is a solution we plan to explore. Such a model was 

successfully developed at Portland Community College. PCC assigns one faculty 

co-director of service-learning per each of their three campuses, with a full-time 

staff coordinator overseeing the program as a whole. Faculty coordinators are 

competitively selected for the position and serve at least one academic year. In 

anticipating the feasibility of this model for our own service-learning program, 
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we realized that the funding for reassigned time would need to come directly 

from the Provost’s office. This structure will allow the initiative to remain 

neutral and interdisciplinary, as opposed to a particular discipline providing the 

budget and the faculty member. We will use the Program Review process, and 

any recommendations from our site review team, to further explore this 

solution.  

 

In further exploring this structure of co-management, we researched the 

reporting and funding structures for service-learning programs across the 

country. We used as our baseline the data from the 2003 American Association 

of Community Colleges (AACC) National Survey, which is the most recent survey 

to include data on service centers. At that time, 43% of survey respondents (i.e. 

112 community colleges) had a stand-alone center, department, or office 

responsible for some degree of service-learning management. According to Gail 

Robinson, AACC Director of Service Learning: 

 

The vast majority reported to the academic side of the house. Since that 

2003 survey, I would be willing to bet that more institutions shifted to 

academic reporting rather than Student Services. It’s certainly what 

AACC has promoted.14

 

 

Throughout August 2012, the Thayne Center surveyed 23 former AACC 

grantees involved in the 18-year initiative Community Colleges Broadening 

Horizons through Service Learning. As grantees of the AACC and as recipients of 

federal grant dollars, these institutions represent some of the strongest service-

learning programs in the country. In fact the Thayne Center was involved in the 

Horizons project as a mentor institution from 2006-2012. Fourteen out of 23 

colleges responded to our inquiries about their reporting and funding structure. 

Ten out of 14 service-learning programs are housed in Academic Affairs. Eleven 

service center Directors report to Academic Affairs, implying that one institution 

is housed in Student Affairs but has a dual reporting to Academic Affairs. When 

                                                             
14 Personal communication with the author, email 08/28/2012. 
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asked their primary source of funding, six institutions said Academic Affairs, and 

the remaining responses were scattered evenly across external grants, student 

fees, student services line items, etc. For detailed responses, reference 

Appendix O.  

 

An important fact to understand about the field of collegiate civic 

engagement is that there is often a distinction made within the academy 

between community-based student leadership development and curricular 

service-learning pedagogy. The Thayne Center has received national acclaim and 

recognition over the years because we manage both ends of that spectrum and 

many points in between. We have within one department curricular service-

learning and faculty development, as well as non- and co-curricular student 

leadership programming. This is comprehensive, unique, and groundbreaking in 

the world of community colleges. We recognize that much of our work is solidly 

aligned with the theories, practices, and programming models of Student 

Services. However, our curricular service-learning program will not thrive if it 

remains embedded in Student Services. In fact, the Thayne Center as a 

department is approaching a threshold that brings with it the opportunity to 

explore different management models. For SLCC to fulfill its mission of 

becoming the community’s college, the work of civic engagement and service-

learning must be more solidly embedded in General Education, ePortfolios, 

Diversity courses, and other high impact academic practices. In order for this to 

happen successfully, we want to further explore a dual reporting and funding 

model. If we pursue this and find a creative solution, in the words of Gail 

Robinson at AACC, “SLCC would once again be a pioneer in innovative 

programming and reporting.”15

 

 

Therefore, similar to our need for faculty leadership of the service-learning 

program specifically, we would also benefit from faculty leadership of the 

Thayne Center alongside the Director at the departmental level. It may be 

beneficial to partner with Academic Affairs to design and fund these faculty 

                                                             
15 Ibid. 
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positions for both the service-learning program and for the center as a whole. 

The Community Writing Center is one excellent model for us to consider in 

these discussions: managed by full-time faculty members who maintain a small 

class load but also receive reassigned time for administrative work. This strategy 

of faculty leadership is in line with best practices in the service-learning field and 

brings additional validity to the work of the Thayne Center within the academy. 

This innovation could yield exciting results for the next phase of the center’s 

development. Such a structure would also be one more extension of the 

successful collaborations we’ve had with Academic Affairs over the years. Again, 

we will leverage the Program Review process, and any recommendations from 

our site review team, to explore this possibility. 

  

Multiple Campuses 

Prior to the construction of the Center for New Media at South City Campus, the 

Thayne Center maintained an office there as well as at Taylorsville Redwood. It 

was challenging for our small staff to adequately cover both offices and 

productively split time between two locations. Our South City office is 

temporarily closed for the duration of the construction project, but will likely 

reopen in spring semester 2013. Our new Community Partnerships Coordinator 

will spend 80% of his time at South City, but will also need to be at Taylorsville 

Redwood for meetings throughout the week. This is the best compromise we’ve 

found to the issue of staffing multiple campuses with our existing personnel. If 

we hope to have a consistent presence at Jordan Campus, beyond driving out 

there for an occasional meeting, we must secure funding for additional staff 

members.  
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IV. Financial Resources & Budget  

 
 

Diverse Funding Sources 

Due to the three-fold mission of the Thayne Center, we receive funding from a 

variety of sources that allow us to work with students, faculty, and community 

partners. Our primary funding source is Student Fee revenue. We also receive 

Education & General base funds from the institution, support from the Provost 

for service-learning faculty development, and support from the Vice President 

of Student Services for salaries and benefits. In addition to these funding 

sources, we write and receive grants on a regular basis. Since 2003, we have 

received federal grant funding to support our programs, and many times we are 

sub-grantees partnered with prestigious state and national organizations. 

Having so many different funding sources, all with their own indexes, 

regulations, and fiscal year ranges is a challenge for the Director and 

Administrative Assistant, but it is necessary to support the diversity of our work. 

Each funding source speaks to the support we have across the institution and in 

the community. For example, our Student Fee revenue is reviewed and 

approved each year by the Student Fee Board, indicating an investment from 

students in the continued success of our work. 

 

In the table below we break down a one-year history by expenditure 

category. In Appendix P we break down a three-year history per index. We also 

analyze the trends, priorities, changes, and limitations.  
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2011-2012 Expenditure History  

 

2011- 2012 

Expenditures 

DDCOMM 

 

Base 

$109,859 

DDSLFD  

 

One-time 

$6,500 

DDSLSP 

 

Base 

$10,000 

15017 

 

Fees 

$169,448 

15100/22 

 

One-time 

$39,861 

29466,  

23680/81 

Admin Pass-

thru 

28130 

 

Grant 

$2,500 

28131 

 

Grant 

$8,000 

29465 

Fees, IDB 

transfers 

$16,943 

29467, 

85040 

Donations 

Charity 

 

TOTALS 

Salaries $99,635 $0 $0 $60,642 $23,267 $1,395 $0 $0 $0 $0 $184,939 

Hourly $0 $4,500 $0 $22,950 $0 $0 $0 $0 $0 $0 $27,450 

Benefits $37,989 $758 $0 $49,772 $16,244 $849 $0 $0 $0 $0 $105,612 

Current Expense $5,213 $504 $4,994 $43,992 $350 $7,523 $2,307 $6,688 $8,868 $534 $80,973 

Travel $2,858 $1,381 $0 $6,971 $0 $174 $191 $2,171 $5,014 $0 $18,760 

Expenditures Total $145,695 $7,143 $4,994 $184,256 $39,861 $9,941 $2,498 $8,859 $13,882 $534 $417,663 

 

Index Description 

DDCOMM E&G – Salaries/benefits, operating expenses 

DDSLFD E&G - Service-Learning Faculty Development Funds, requested annually from Provost’s Office 

DDSLSP E&G - Service-Learning Student Project Fund 

15017 Student Fee Revenue 

15100/15122 VP Servicing - 15100 (salaries/benefits) and 15122 (mail)  

29466, 23680/81 Grant – AmeriCorps Administrative Pass-thru – Colorado Campus Compact 

29130 Grant - Utah Commission on Volunteers - MLK Day of Service 

28131 Grant - Utah Commission on Volunteers – Volunteer Management Training Series 

29465 Alternative Spring Break - Thayne Center Student Fees, Interdepartmental Transfers, and Student Payments 

29467, 85040 Revenue – Donations – Charity Index 
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The figures in the three-year graph below are based on actual expenditures 

calculated at the end of FY10, FY11, and FY12. To review a three-year budget 

history of expenditures per account and index, see (Appendix P). The most 

significant outliers to note are the following:  

x Our grant funding decreased in FY12 as we ended our funding cycle 

(2009-2011) with the American Association of Community College. Since 

2006 we had partnered with AACC as a sub-grantee of their Corporation 

for National and Community Service grant. In FY11 we received grants 

from the Utah Commission on Volunteers to continue our programming, 

but the grants were much smaller and there was a net loss.  

x Alternative Spring Break expenditures were inaccurately low in FY11 

due to an oversight in the Budget Office. The mistake was corrected in 

FY12, showing a spike in ASB that simply accounts for covering expenses 

from the previous fiscal year.  

x Our Student Fees increased in FY12 because we received on-going 

funding for our new full-time Community Partnerships Coordinator 

position.  

x DDCOMM, as well as Student Fees, also includes salaries and benefits. 

Our operating expenses from E&G funds total just over $8,000 annually.  
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Cost Per Student Served 

 

Academic Year 2011-2012  

Total Budget Expenditures (all indexes) $ 417,664.61 

Student Served by the Thayne Center 14,652 

Per Student Cost $28.51 

 

Per our Annual Impact Summary16

                                                             
16 Thayne Center for Service & Learning Annual Impact Summary (2012), 

, this cost breakdown is per student and 

an unduplicated representation of the students we served in FY12. Across all of 

our programs, including designated service-learning courses we served 7,185 

unduplicated students. Beyond that, we served 7,467 through our Information 

& Referral efforts. Unfortunately these statistics are not tracked scientifically 

enough to say definitively if students are duplicated or not, but in general, the 

7,185 program figure is unduplicated minus the handful of students who are 

SLICE members and Civically Engaged Scholars, for example. The 7,467 figure 

represents primarily single students who requested information from our 

http://www.scribd.com/doc/110310063/Thayne-Center-Impact-Summary-2007-2012  
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center, visited a tabling event, attended an orientation presentation, and so 

forth.  

 

Analysis & Trends  

The Program Review template calculates only the cost per student; however, 

the Thayne Center has three primary constituencies. We expressly serve 

students, faculty, and community partners, a structure that is often referred to 

as the three pillars of service-learning. All of our work does ultimately benefit 

Salt Lake Community College students. For example, faculty development 

programs ensure that students enroll in high-quality service-learning courses, 

and community outreach ensures students have a positive experience off-

campus at their nonprofit partner organization. We did not breakdown the 

numbers beyond what the template asked for, but it is worth noting that within 

our budget we work to fulfill a three-fold mission that provides for programming 

for all stakeholders.  

One trend that has an impact on many departments, and the college as a 

whole, is the rollback of federal funding. This has been a particularly significant 

challenge for our department. Over the past few years the Republican-led 

congress deeply cut funding for public service programs, including eliminating 

100% of the budget for Learn and Serve America, an organization from which 

we received grant funding every year since 2003. Our grant funding supported 

not only programs and services, but also professional development 

opportunities for staff and students. Often times it was grant money that 

supported our travel to conferences and our opportunities to network, present, 

and disseminate our work to colleagues across the country. With a decline in 

grant funding we have seen these opportunities lessen as we try and absorb 

costs into our existing budgets.  

Finally, the combined departmental budget from all sources increased 30% 

from $347,307 to $452,893 over the past three years. The majority of the 

increase occurred last year in FY12. This 30% increase is a result of the 

following: 
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x One-time grant funding from the American Association of Community 

Colleges (FY10 and FY11)  

x Three one-time grants from the Utah Commission on Volunteers (FY12, 

continuing into FY13) 

x Student Fee Board increased funding dedicated to 50% of our new 

Community Partnerships Coordinator, with an Education & General 

increase dedicated to funding the remaining 50% 

x $10,000 in Education & General funds in FY12 for the new Service-

Learning Student Project Fund 

 

These increases demonstrate that the Thayne Center is supported by a 

diverse set of stakeholders. We’ve received federal grant funding since 2003, 

and we also receive Student Fees, legislative dollars, servicing funds from the VP 

of Student Services, and the Provost supports our service-learning faculty 

development initiatives. The challenge we face moving forward is being able to 

sufficiently fund our most vital and strategic priorities. To simply calculate a net 

increase or a net loss is not an accurate representation of our financial situation. 

This is particularly true when a department such as ours relies on grant funding, 

for example. When grant funding ends we may pick up funding from another 

source, technically showing a net zero or an increase, but that does not mean 

those funds are used to sustain and replace services lost with the end of the 

grant. Our budgets and indexes are categorized in such a way that to say we 

have an overall net gain does not actually mean we have additional funds to 

spend on strategic priorities. Since we are funded in part by Student Fees, many 

increases are also due to temporary fluctuations in enrollment, rather than a 

sustained increase in institutional financial support. This is especially true over 

the last three years of record-breaking unemployment and thus record-breaking 

enrollment.  

 



 

Thayne Center for Service & Learning at Salt Lake Community College Program Review 2012-2013 | 61 

Setting Budget Priorities 

As with most decisions in the Thayne Center, budget priorities are set 

collaboratively, to a degree. All staff and some key students are involved in 

strategic conversations about the department’s Informed Budget Process (IBP) 

requests. Once the decision is made as to what the department will request, all 

staff are briefed on the messaging and strategy behind the request, then kept in 

the loop as presentations and decisions are made over the course of the full 

budget cycle. It has been our pattern over that last three years to collectively 

rally behind one significant request and work to get it approved, rather than put 

forward multiple requests for the department. Decisions as to what we request 

in the IBP are based on data from the Annual Impact Summary (i.e. Where are 

we growing and do we have the current capacity to meet it?), and the best 

practices in the field of civic engagement (i.e. How are successful centers 

responding to the demand that we assess our impact in the community, not 

simply track our output numbers?). Our IBP requests are also made based on 

our alignment with the larger goals and priorities of SLCC. If we can and should 

be doing something better than we are currently doing it, and that something 

fulfills the mission of the institution, then we will propose it and do our best to 

secure funding to make it happen. This passionate drive to be better and stay 

cutting edge informs, on some level, every single budget decision we make. For 

example, the deficits in SLCC’s application for the Carnegie Classification for 

Community Engagement are great examples of potential future Thayne Center 

budget requests.  

 

Within the department, Coordinators have the opportunity to submit 

annual programming budget requests to the Director early each summer for the 

coming academic year. The Director takes all requests into account and finalizes 

an annual budget, sharing the document with all staff by early-August. It is only 

salaries and benefits that are presented as vague lump sums; every other line 

item in the budget is transparent and as detailed as possible. As funds are 

needed throughout the year for expenses not outlined in the initial 

coordinator’s request or not pre-approved by the Director in the annual budget, 
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then requests are handled on a case-by-case basis. Travel is handled in much 

the same way, with Coordinators submitting a request in the early summer for 

the one conference they want to attend within the next academic year. Travel 

decisions are ultimately made by the Director, based on cost, time of year, and 

relevance to current programming. All professional staff members know that if 

budgets allow they will attend one out-of-state conference per year. We travel 

with students and faculty and/or send students and faculty to relevant 

conferences whenever we can.  

 

Major Changes over the Past Three Years, Anticipated Changes over the Next 

Five Years 

 

Major Changes 

It was alluded to earlier, but the most significant change in our funding in the 

past three years was the loss of federal grant funding, the gutting of Learn and 

Serve America, and a $40 million dollar cut to AmeriCorps. These changes had a 

direct impact on the salary of an existing Coordinator. Prior to the federal 

budget cuts, we were approved by the Student Fee Board for an increase to hire 

a full-time Community Partnerships Coordinator. When the federal budget cuts 

took effect, we had to use half of the student fee dollars to retain existing staff 

and reassign program responsibilities accordingly. This left us with only a part-

time Coordinator position for a full year. During that year we solicited E&G 

funding for the lost half of that position, which we were awarded in the 

Informed Budget Process this past summer. Our full-time Community 

Partnerships Coordinator began work in September 2012.  

 

This challenge led to not only a lag time in the start date of an anticipated 

full-time position, but it also meant one of our largest programs was cut. The 

AmeriCorps Education Award program not only provided thousands of dollars in 

federal financial aid to hundreds of students each year, it also provided our 

office with a significant amount of administrative pass-thru funding. These funds 

have been partially accounted for in our existing Student Fee operating budget 
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and with generous support from the VP Servicing account, but it left us with a 

net loss and a tighter budget in the end. This tighter budget and less grant 

funding has also meant our operating costs are smaller and professional 

development opportunities are fewer and farther between than they once 

were.  

 

Limitations 

We aren’t quite sure how to phrase this appropriately, but to be frank, we may 

be victims of our own success. For years now we have been growing and doing 

more with less. We are recognized widely within the institution as a department 

that consistently produces high caliber work. We have increased programming 

and increased our total impact without necessarily increasing our base budget 

funding or significantly increasing our staffing capacity. There may be an 

assumption in play, conscious or not, that we’ve done this well for this long, so 

why would we need additional funds or additional staffing if we’re so 

successful? The department is also struggling internally with a precedent of not 

regularly requesting increasing revenue from student fees. We’ve always figured 

out ways to write grants, work harder, and make it happen. However, nearly 20-

years into this venture, we are now a nationally recognized, award-winning 

center that’s reached our capacity. As we consider strategic future plans for the 

Thayne Center, in concert with the priorities the institution is pursuing related 

to community outreach, appropriate levels of funding will be needed to fulfill 

this expanded vision of SLCC’s role in our community.  

 

Our Student Fee revenue is our primary operating budget. As the economy 

improves and enrollment continues to decrease, this will have a negative effect 

on our main source of revenue. Grants come and go and help offset some costs 

in some years, or create innovative programming in other years, but our day-to-

day work is accomplished within our Student Fee budget. Within that index, 

once we pay staff member salaries and benefits, we’re left with approximately 

$40,000 per year. This $40,000 accounts for Alternative Spring Break, 

conference travel, operating expenses, office supplies, programming for 
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students, faculty, and community partners, and more. For comparison, there are 

departments within Student Services who spend nearly this amount of money 

on a single event. This budget not only makes each year tight within itself, it also 

does not allow for much carry forward funding. The previous Director chose to 

operate the budget with as little carry forward dollars as possible, believing that 

this showed value to the institution and demonstrated that we use all the 

funding we’re given. However, the Budget Office recommends a carry forward 

equal to 10% of the department’s annual budget. With our tight budget we are 

not able to build up a carry forward balance. There are two options: Increase 

revenue or cut expenses. Over the last three years we have trimmed the fat, as 

it were, in our budget. Many departments across the institution, as well as the 

institution itself have felt this squeeze over the past few years. The option left 

to us is to request an increase in Student Fees, and also use the IBP as 

strategically as possible.  

 

Anticipated Changes 

Our budget, as explained above, has been trimmed down to a fairly well oiled 

machine. Year to year we are making only minor adjustments on the margins. 

The changes we really need to anticipate are those of increased funding to both 

Student Fees and E&G dollars through the IBP cycle. We continue to partner 

with the Utah Commission on Volunteers for any community partner outreach 

grants we can secure, but as explained in Section 3, we do not have the capacity 

to seek and manage large-scale grants right now. The addition of an Associate 

Director to the team would change that.  
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V. Facilities, Equipment, and Technology 

 
 

Effectiveness of Current Space  

The Thayne Center was once located in a low-traffic portable unit in the parking 

lot north of the Business Building on the Taylorsville Redwood Campus. Almost 

ten years ago we moved into the Student Center, in a small office suite in the 

second-level Student Involvement Center. In that space we had three full-time 

people sharing one office and we also had to use a small lobby area as office 

space. Our current space in the lower level is one we’ve had over five years 

now. It is, to date, the best space we’ve had on campus.  

 

A highly-engaged group of students advocated for our move from upstairs 

to down. It was their idea to visit service centers at three other institutions and 

outline a comparison of the number of students served and staff members 

employed per square foot of office space. They proudly presented this 

information to the Vice President of Student Services. They made the case that 

the Thayne Center was actually the highest-volume service center of all four 

studied, yet we were working in the smallest space. Within one year of their 

presentation we had a newly remodeled office on the lower level of the Student 

Center. We have proud memories of these student activists and fond memories 

of our move into a posh office suite downstairs, but we have also grown 

considerably since then. Both the number of students we serve and the number 

of staff we employ continues to grow and present challenges in our current 

space. 

 

Being on the lower level is a challenge because the bulk of student traffic is 

concentrated on the two floors above us. As for this space fulfilling our mission, 

it allowed us to grow and expand, an opportunity we’re grateful for. However, it 
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is not sufficient moving forward if are to continue executing our mission and our 

vision for the center. As one staff member writes, “We are in the Student 

Center, but not near other similar departments in any physical way that would 

facilitate natural, daily interactions between our students and staff.” This staff 

member goes on to make the same point that every program coordinator made 

independently of each other in their Section 5 reports: “It would be wonderful if 

we could somehow be in the same hallway as Student Life & Leadership so that 

students in our respective programs, and any student visiting the Student 

Center, could easily see how we complement each other. We’re all trying to 

engage students, just in different ways.” This is a critical discussion point. The 

location of our office sends a message to our stakeholders, intentional or not. 

The message our current space sends to students in our leadership programs, 

and to our Thayne Center staff, is that they are somehow less significant than 

the programs housed in the spacious, more-visible office suites upstairs.  

 

Over the years, we made our space inviting and found ways to evoke our 

vision and mission. We painted the walls, hung colorful posters and artwork, 

and set up a comfortable living room area with a sofa, lounge chairs, and a giant 

LoveSac. We also posted a Civility Campaign sign, Hate-Free Zone sign, and Safe 

Zone signs. All of these visual design elements convey, as do the words of our 

vision and mission, that we are engaging, collaborative, and anyone is welcome 

in our space. We are clear with everyone we come in contact with that we serve 

as a resource for underrepresented and marginalized groups. As one staff 

member writes, “SLCC gives us the ability to have a colorful atmosphere and 

promote our beliefs of safe space for all students, staff, and faculty.” We also 

have a large conference table in the lobby, utilized by staff and students for 

collaborative work, projects, and conversations.  

 

Speaking of the inviting lobby space, however, it is also the office of our full-

time Community Partnerships Coordinator. All other coordinator staff have their 

own office space where they can meet with program stakeholders, shut the 

door to focus on projects or have confidential conversations, and be 
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comfortable with their 40 hours each week; whereas their coworker doesn’t 

have a place he can safely store his computer bag. We work hard to create an 

open, safe environment for students, but this also means they hang out and 

socialize in this person’s office. When anyone utilizes the conference table for a 

meeting or lunch break, they are close enough to reach out and touch his desk. 

Clearly this is not an ideal working environment and we plan to place him three 

days a week at our new South City Office (when the Center for New Media is 

finished in 2013). Two days a week he will continue to work at Taylorsville 

Redwood, likely at the lobby desk he occupies now.  

 

We have also outgrown our current storage space and workroom, which is 

essentially a small hallway behind the back wall of the lobby. Although we 

routinely purge program supplies and take inventory, we’ve simply outgrown 

the storage space available between all of our program offerings and the 

number of staff using the space. At one point we had an agreement with the 

facilities crew to use the storage space behind the walls in Parlors A and B, but 

that space no longer exists after those spaces were remodeled.  

 

Another point with respect to mission fulfillment is that we “coordinate 

service leadership programs or students who are out to change the world.” As it 

turns out, it takes a lot of meetings and supplies to change the world. Having 

discussed the storage room, we also need to point out that our students do not 

have access to a dedicated space over which they can feel ownership and which 

allows them to really set up shop, working with each other consistently. The 

sense of community that would come from such a space for student 

programming would be immensely beneficial and would greatly support our 

mission as facilitators of learning and change. On a related note, our 

departmental culture is highly collaborative. In addition to our two-hour weekly 

staff meetings, program coordinators are encouraged to work together and they 

meet regularly to align programming outcomes. As one staff member writes, 

“We not only need more individual office spaces, but we really need a place to 

meet as co-workers that does not infringe on student space.” 
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We would like to anticipate changes to our facilities in the future. We 

recognize that the growth experienced by the Thayne Center is not unlike the 

growth experienced by department’s all over the institution. There is a finite 

amount of space available on campus to begin with, and we understand that. 

The case we’re making is that SLCC has supported our vision and mission in 

many ways over the years. With our central role in student leadership 

development and campus life, as well as our important interactions with faculty 

and community partners, the work of our department directly fulfills the 

mission of the institution. We want to be able to perform that work at the 

highest level of efficiency and visibility. Our current space does not allow for 

this. We hope to work with the administration to remedy that. Opening our new 

office at the South City Campus in 2013 will be a great benefit to our staff, as 

well as the students, faculty, and community partners with whom we work. It is 

centrally located on “Main Street” and sits directly next to Multi-cultural 

Initiatives and Student Life & Leadership. This bright, open, collaborative 

environment is exactly the message we want to send to students at our 

Taylorsville Redwood Campus. Also, SLCC’s Community Work-study program 

places America Reads tutors at Whittier Elementary School, just east of South 

City. This new office will provide excellent interaction with those students.  

 

Finally, as to fulfilling the long-term vision of the Thayne Center, the vast 

majority of our nonprofit community partners are located in downtown Salt 

Lake City. We are doing more now than at any point in our nearly 20 year 

history to engage the community with SLCC and to foster reciprocal 

relationships with our nonprofit partners. It would be entirely relevant and a 

powerful message to our community if we had a presence in Salt Lake City. 

Imagine a branch of the Thayne Center dedicated explicitly to community 

building and making connections between community needs and our talented 

students and faculty. This embedded-in-the-community model has been very 

successful for the work of the SLCC Community Writing Center. Also, it would be 

similar to the work of the University of Utah’s cutting-edge initiative University 
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Neighborhood Partners17

 

. It can be more than just a third location, it has the 

unlimited potential to become the nonprofit community outreach arm of SLCC. 

If located downtown, this sister version of the Thayne Center would enter a 

revolutionary new phase of mission fulfillment, one that truly engages SLCC as 

an active member of the community. Working in the field, as it were, we can put 

into action the goal that we are the community’s college, fostering social change 

and empowering our students and community members. This discussion is ripe 

with possibility and we plan to engage the administration in it, most likely 

through the Community Partnerships Council. 

Updating Equipment 

The list below is used for inventory and reviewed on an annual basis to audit our 

technology holdings, in this case primarily desktop and laptop computers. The 

column on the far right indicates when the equipment was purchased. Some of 

our computers are five years old, and most are over three years old. Our goal, if 

our budget allows, is to replace computers every 3-5 years at most. We are due 

for a significant and costly replacement of equipment soon. We included a one-

time budget request to pay for these replacements in the FY14 Informed Budget 

Process.  

                                                             
17 University Neighborhood Partners (2012), http://www.partners.utah.edu.  

http://www.partners.utah.edu/
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Incorporate Technology  

We have an office shared drive where all departmental and program materials 

are stored. All staff, including our student employee, have access to this drive. 

For the most part, everyone is consistent in sharing and storing their work on 

the drive; though there are times people use their own hard drive and cause 

delays for the Administrative Assistant and Director as they compile reports. 

There is a separate drive set up specifically for the Administrative Assistant and 

Director to store financial, personnel, and other confidential information.  

 

Our office relies heavily on email, as discussed already in Section 3. Outlook 

is also the tool we use to schedule meetings, maintain our individual and 
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collective calendars, and set task reminders. We do not use SharePoint, as we 

find it to be cumbersome and inefficient. However, as of August 2012, SLCC’s IT 

department moved all MyMail accounts a Gmail platform (calling it 

“BruinMail”). This is an exciting development and as a staff we plan to explore 

the collaborative aspects of the Google suite.  

 

Our Administrative Assistant and Director have access to both the finance 

and student record sides of Banner. The admin, more so than anyone else in the 

office, uses Banner routinely to perform her job duties. She has also created an 

Excel spreadsheet to correlate with Banner and accurately reflect our financial 

accounts in a way that Banner does not.  

 

As of now, we do not have one collective office database for all students, 

faculty, and community partners involved in our programs. Each coordinator 

keeps track of their stakeholders in Excel spreadsheets, saved on the shared 

drive. The Community Partnerships Coordinator uses Excel, but also OrgSync to 

track and manage our nonprofit community partners. OrgSync is an online 

software platform that institutions of higher education use to engage their 

students with campus and community life. Think of it as a customized Facebook 

for your specific institution. While these tools work in pockets of the 

department, the lack of one central departmental database may be something 

to look into in the future, if we identify a benefit and determine it’s necessary.  

 

We rely heavily on the services of Campus Labs, an online assessment tool. 

The Thayne Center has fully embraced the assessment agenda of Student 

Services and we simply could not do what we do without access to the software 

and professional consulting team at Campus Labs.  

 

Website & Social Media 

As with every department at the College, we use Cascade CMS to update our 

website. Our Administrative Assistant is the primary person responsible for 

making these updates. We rely on each program coordinator to submit to the 
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admin up-to-date content for their respective program. We treat our 

institutional website as our most static platform, intended to house information 

that changes once a semester at most. We use our social media platforms for 

dynamic content and daily updates. Our platforms include Facebook, Blogger, 

YouTube, Twitter, Scribd, and Flickr.  

 

We use our social media platforms primarily to promote our community 

partners’ volunteer opportunities, scholarships and job openings, academic 

articles and news stories relevant to themes of civic engagement, and the 

programming of other SLCC departments. We use each platform for its specific 

medium as well, i.e., documents and fliers on Scribd, photos on Flickr, videos on 

YouTube, etc. In order to manage our complex social media outreach strategy, 

we purchased a contract with Argyle Software. Our Community Partnerships 

Coordinator says this tool has streamlined his tasks and maximized his 

productivity. As for improvements, we need to create a more substantial online 

video database of community partner site visits, a “How-To” series for students, 

faculty, and partners, a screen-shot series that teaches people how to navigate 

our different online sites and OrgSync, and best-practice information on service-

learning pedagogy. Many higher-ed service-learning centers have created 

similar videos, so there are models for us as we move forward with this goal.  

 

As of fall 2012, we expanded our online presence to incorporate students 

and community partner organizations on OrgSync. The company recently 

created a Service Management package, at the request of many collegiate 

service-learning centers across the country, that goes well beyond the student-

focused interactions OrgSync is known for. Once it is up and running, this 

database will be beneficial for our community partners, service-learning 

students, and students-at-large who want to find a volunteer opportunity. This 

site is maintained by our Community Partnerships Coordinator, and the newly-

revamped Community Partnership Agreement dictates tiered levels of 

engagement corresponding to promotional services available in OrgSync. 
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Adequacy of Technology Support and Skills 

On an institutional level, our technology support for Windows maintenance and 

troubleshooting is mostly adequate; however, SLCC’s IT department is not 

specifically trained when it comes to Apple computers. This means that our 

Director manages most of her own updates and maintenance. The College does 

offer sufficient training to staff on technology and software platforms. The 

issue, as with most professional development opportunities, is staff finding the 

time to attend. We are fortunate in the sense that we have a number of tech 

savvy employees in our department. These people also willingly help their co-

workers who are less so. We tend to handle the maintenance that we can on 

our own and call IT only when issues are more administrative and systemic. 

 

Projected Needs in regards to Facilities, Equipment, and Technology 

As for projected facilities needs, to reiterate what we’ve mentioned throughout 

the above sections, we need an office suite that accommodates our new full-

time coordinator as part of our growing team, dedicated meeting space for staff 

and student leaders, additional storage space, and a piece of real estate within 

the Student Center that accurately conveys our value and contribution to the 

College mission. Also, as we work to grow our team over the next several years, 

with additional leadership positions and faculty co-directors, we need an office 

suite that we can grow into. In the long-term, we would be ideally positioned 

with a version of the Thayne Center downtown.  

 

As for equipment and technology, we’re due for a significant, and 

expensive, replacement cycle in the next couple years (refer to the technology 

audit earlier in Section 5). While we have been working to build up our Student 

Fee carry forward funds to account for this issue, we will likely need to request 

one-time institutional funding to supplement our fee dollars and complete the 

upgrades.  
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VI. Ethical & Legal Responsibilities 

 
 

Rules, Regulations, and Responsibilities 

Within our three-fold mission to work with students, faculty, and community 

partners, there are regulations imposed externally and there are also 

regulations we structure for our own programming. All personnel abide by the 

SLCC Policies and Procedures18 as set forth by the institution. Relevant 

regulations range from contract signatories to disciplinary sanctions, from travel 

reimbursements to academic freedom in relation to creating service-learning 

syllabi. Beyond that, the primary regulations by which we, and our students, 

faculty, and community partners abide, are the SLCC Student Code of Conduct19, 

Family Educational Rights and Privacy Act (FERPA)20, Utah Public Officers and 

Employees Ethics Act21, Government Records Access and Management Act 

(GRAMA)22, Americans with Disabilities Act (ADA)23, SLICE: Student Leaders in 

Civic Engagement Contract, Community Partnership Agreement, SLCC Student 

Travel Conduct Waiver for Alternative Spring Break24, and the America Reads 

Tutor Contract. As a federal financial aid program, America Reads must also 

follow the regulations outlined by the SLCC’s Financial Aid Office25 and the U.S. 

Department of Education26, specifically the Federal Student Aid handbook27

                                                             
18 Salt Lake Community College (2012), 

. The 

http://www.slcc.edu/policies  
19 SLCC Student Code of Conduct (2012), 
http://www.slcc.edu/policies/docs/Student_Code_of_Conduct.pdf  
20 U.S. Department of Education (2012), 
http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html  
21 State of Utah (2012), http://le.utah.gov/~code/TITLE67/67_16.htm  
22 State of Utah (2012), http://attorneygeneral.utah.gov/grama.html  
23 U.S. Department of Justice (2012), http://www.ada.gov  
24 SLCC Student Travel Conduct Waiver (2010), 
https://s3.amazonaws.com/os_uploads/211961_Travel%20Conduct%20Waiver_Student
.pdf  
25 SLCC Financial Aid Office (2012), http://www.slcc.edu/financialaid/work-study-
information.aspx 
26 U.S. Department of Education (2012), http://www2.ed.gov/programs/fws/index.html  

http://www.slcc.edu/policies
http://www.slcc.edu/policies/docs/Student_Code_of_Conduct.pdf
http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
http://le.utah.gov/~code/TITLE67/67_16.htm
http://attorneygeneral.utah.gov/grama.html
http://www.ada.gov/
https://s3.amazonaws.com/os_uploads/211961_Travel%20Conduct%20Waiver_Student.pdf
https://s3.amazonaws.com/os_uploads/211961_Travel%20Conduct%20Waiver_Student.pdf
http://www.slcc.edu/financialaid/work-study-information.aspx
http://www.slcc.edu/financialaid/work-study-information.aspx
http://www2.ed.gov/programs/fws/index.html
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Service-Learning Student Project Fund is governed both by the SLCC Low Dollar 

Purchase Guidelines28 and the State of Utah surplus laws29

 

.  

Awareness & Compliance 

Thayne Center staff members attend all required College trainings and review 

the 45-day policy proposals sent to all College personnel. In cases of program-

specific regulations, we have not cross-trained staff, rather they have 

individually become experts in the regulations that apply to their program. 

Though this is not the ideal structure, and can be improved in many ways, in 

most cases it has been successful. In the case of the program managed by our 

Federal Work-study America Reads Coordinator, however, there are many 

complex Human Resources requirements as well as federal financial aid 

regulations. Despite repeated requests for training and many attempts to 

initiate co-management of this program over the years, the Financial Aid Office 

and Human Resources have not been responsive to either. The personnel in 

these offices often refer our Coordinator back to the policies about which she is 

calling with questions. In essence, she has had to teach herself the regulations 

governing her program by researching online and having conversations with the 

Director (who previously in her career managed community work-study 

programs).  

 

The Ethics of Community-Based Work 

Most professional staff members come to the Thayne Center from the field of 

civic engagement and service-learning, meaning they already have a 

foundational understanding of the ethics of community organizing. The Director 

and the Community Partnerships Coordinator both have Master of Arts in 

Community Leadership (MACL) degrees. Relevant to all staff are the publications 

                                                                                                                                                       
27 U.S. Department of Education, FSA Handbook (2012), 
http://ifap.ed.gov/fsahandbook/attachments/1213FSAHbkVol6Ch2.pdf 
28 SLCC Low Dollar Purchase Guidelines (2007), 
http://www.slcc.edu/purchasing/docs/Low%20Dollar%20Purchase%20Guidelines%2012
%20April%202007.pdf  
29 State of Utah Administrative Code (2012), 
http://www.rules.utah.gov/publicat/code/r033/r033-011.htm  

http://ifap.ed.gov/fsahandbook/attachments/1213FSAHbkVol6Ch2.pdf
http://www.slcc.edu/purchasing/docs/Low%20Dollar%20Purchase%20Guidelines%2012%20April%202007.pdf
http://www.slcc.edu/purchasing/docs/Low%20Dollar%20Purchase%20Guidelines%2012%20April%202007.pdf
http://www.rules.utah.gov/publicat/code/r033/r033-011.htm
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in our field and the conferences that continue to build their knowledge and skills 

to that effect. The training that we do with our students and service-learning 

faculty members intentionally incorporates discussions around these ethics; 

namely the fundamental premise of grassroots organizing, which is that no one 

is more capable of solving a community’s challenges than the community itself. 

Community organizers (which in our case means professional Thayne Center 

staff, students, and faculty members) are facilitators and do not impose their 

values or solutions on any given community. Specifically, Asset-based 

Community Development (ABCD) is a pedagogy that recognizes the strengths 

inherent in residents and in the community capitals (human, cultural, political, 

built, natural, financial, and social capital). ABCD works to facilitate solutions 

from a foundation of assets, rather than deficits and all that a community is 

perceived to not have on hand.  

 

It is this ethos that we try to instill in all of our stakeholders. When we work 

with our student leader cohorts, and when we work with faculty to restructure 

and designate their service-learning course, we structure trainings and 

conversations to this effect. Where we fall short is in having little to no direct 

contact with students enrolled in designated service-learning courses. Last year 

alone that amounted to nearly 6,000 students. We rely on a train-the-trainer 

model of working with faculty to structure a strong course, but the classroom 

training and interaction is then left to them.  
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VII. Assessment & Evaluation  

 
 

A Culture of Evidence 

Ask any staff member in the Thayne Center to describe how their work is 

relevant to the institution and they will follow this line of explanation: SLCC 

vision and mission statement, college-wide learning outcomes, Student Services 

learning outcomes, Thayne Center vision and mission statement, their 

program’s vision and mission statements, and finally the student learning 

outcomes designed for their program, which are modeled on both the College 

learning outcomes and those of Student Services. The Thayne Center has fully 

embraced the practice of assessment and woven it deeply throughout our every 

day work. Within the field of civic engagement, the theoretical foundation of 

experiential learning and critical reflection translate seamlessly into a culture of 

evidence and assessment. Rather than needing to be convinced of the value of 

assessment, over the past three years our efforts as a department have focused 

on acquiring the knowledge and skills necessary to design and conduct complex 

assessment cycles.  

Every Thayne Center program is required to conduct at least one 

assessment every academic year. In many cases, staff members manage 

multiple assessment projects simultaneously. As the data rolls in and as we 

determine which projects yielded the richest results, we collaboratively select 

particular programs to be highlighted in our Annual Assessment Report. Within 

each report we discuss the assessment types and methods, findings, and how 

that data will improve programming in the following year. Below is a three-year 

history of our assessment projects. The reports are included in the Appendices 

and as hyperlinks in the footnotes, reference the full report in Appendix C. 
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Three-Year History of Assessment Projects 

 

Annual Impact Summary30

Our Annual Impact Summary is a purely quantitative snapshot of our programs 

and services within each year. We began collecting this data as a requirement of 

our first federal grant in 2003. We continued the practice beyond that funding 

cycle and have since been successful in using these data to solicit increased 

institutional, grant, and student fee funding, as well as additional staff positions 

for the department. We also find this information useful as abbreviated talking 

points when explaining the scope of our work to College administrators and 

community organizations.  

 

 

2011-2012: Teach Me to Organize31

In 2011-2012 we highlighted the following assessment projects in our annual 

report. For a description of results and subsequent plans, reference the full 

report in Appendix C: 

 

x ASB: Alternative Spring Break 

o Student Learning Outcomes, direct and indirect 

� Rubric completed by trip advisors and pre-/post- 

surveys completed by student trip participants 

o Needs Assessment: We always ask students an open-ended 

question of what can be improved about the 

program/event/experience. 

x Community Work-study America Reads 

o Student Learning Outcomes, both direct and indirect 

� Post survey and reflective essays posted as blog 

comments 

                                                             
30 Thayne Center for Service & Learning (2012),  
http://www.scribd.com/doc/110310063/Thayne-Center-Impact-Summary-2007-2012  
31 Thayne Center for Service & Learning (2012),  
http://www.scribd.com/doc/110310817/2011-2012-Annual-Assessment-Thayne-
Center-for-Service-amp-Learning  

http://www.scribd.com/doc/110310063/Thayne-Center-Impact-Summary-2007-2012
http://www.scribd.com/doc/110310817/2011-2012-Annual-Assessment-Thayne-Center-for-Service-amp-Learning
http://www.scribd.com/doc/110310817/2011-2012-Annual-Assessment-Thayne-Center-for-Service-amp-Learning
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o Quantitative Program Outcome: Literacy rates of elementary 

school students 

o Needs Assessment: We always ask students an open-ended 

question of what can be improved about the 

program/event/experience. 

x Community Partnership Outreach 

o Quantitative Program Outcome: Site visits, Community 

Partnership Agreements signed 

 

2010-2011: Empowering Leaders32

In 2010-2011 we highlighted the following assessment projects in our annual 

report. For a description of results and subsequent plans, reference the full 

report in Appendix D: 

 

x SLICE: Student Leaders in Civic Engagement 

o Student Learning Outcomes, direct and indirect 

� Qualitative assessment of students’ reflective writing 

x SLICE: Student Leaders in Civic Engagement Mentor Program 

o Student Learning Outcomes, direct and indirect 

� Rubric completed by program coordinator 

� Needs Assessment: We always ask students an open-

ended question of what can be improved about the 

program/event/experience. 

x Community Work-study America Reads 

o Quantitative Program Outcome: Literacy rates of elementary 

school students 

x Community Partnership Outreach 

o Quantitative Program Outcome: site visits, Community 

Partnership Agreements signed 

 

                                                             
32 Thayne Center for Service & Learning (2011), 
http://www.scribd.com/doc/59470194/2010-2011-Annual-Assessment-Thayne-Center-
for-Service-Learning  

http://www.scribd.com/doc/59470194/2010-2011-Annual-Assessment-Thayne-Center-for-Service-Learning
http://www.scribd.com/doc/59470194/2010-2011-Annual-Assessment-Thayne-Center-for-Service-Learning
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2009-2010: Learning to Serve. Serving to Learn.33

In 2009-2010 we highlighted the following assessment projects in our annual 

report. For a description of results and subsequent plans, reference the full 

report in Appendix E: 

 

x SLICE: Student Leaders in Civic Engagement 

o Student Learning Outcomes, direct and indirect 

� Pre-/Post-survey 

x ASB: Alternative Spring Break 

o Student Learning Outcomes, direct and indirect 

� Pre-/Post-survey 

x Service-Learning 

o Student Learning Outcomes: Course evaluations in newly 

designated courses 

o Program Outcomes: Faculty and Community Partner course 

evaluations in newly designated SL courses 

x Community Partner Outreach 

o Program Outcomes: Effectiveness of partnership with Thayne 

Center 

� Online survey and focus groups 

Reflection on Process, Progress, and Future Assessment Plans 

The most significant shift in process over the past three years is that staff 

members are now responsible to plan, manage, and report on the full cycle of 

their assessment projects. In the past, the Director took the lead on the annual 

assessment report, soliciting particular data or feedback from staff when 

necessary, but not requiring the actual process to be managed by staff 

members. Even today the Director still writes the final report, but does so based 

on the programmatic reports submitted by staff members. In order to support 

everyone in this transition, we participated in a number of Campus Labs 

webinar trainings, hosted our own assessment retreats and trainings, and made 

                                                             
33 Thayne Center for Service & Learning (2010), 
http://www.scribd.com/doc/101073153/2009-2010-Annual-Assessment-Thayne-
Center-for-Service-Learning  

http://www.scribd.com/doc/101073153/2009-2010-Annual-Assessment-Thayne-Center-for-Service-Learning
http://www.scribd.com/doc/101073153/2009-2010-Annual-Assessment-Thayne-Center-for-Service-Learning
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assessment a standing topic of discussion on our weekly staff meeting agenda. 

For the first year and half the Director also spent a great deal of time mentoring 

people individually and teaching staff how to write programmatic learning 

outcomes to ensure the most useful assessment possible.  

 

Along those same lines, staff members propose their assessment plan each 

June and work to fine-tune it with the Director. The department’s assessment 

plan is therefore a compilation of individual projects. A goal for future years is to 

more intentionally create an assessment plan that synthesizes one single theme 

throughout the department. We do this to a degree each year, but staff still 

work individually on their specific projects. Ideally, a structure indicative of the 

Thayne Center’s collaborative ethos would be one in which a single theme is 

selected and then every program determines what can be specifically assess in 

order to contribute data toward that theme. This not only allows individual 

programs to implement changes and improvements, but also allows the 

department as a whole to make cohesive shifts in programming priorities and 

practices.  

 

Similarly, it is also our goal to explore the idea of creating learning outcomes 

for the Thayne Center as a whole. Each program would select from the 

departmental outcomes the specific focus of its assessment projects each year. 

This would create a cohesive message for students, faculty, and community 

partners as to the outcomes toward which the Thayne Center mentors our 

students. This practice is in line with cutting edge changes taking place in the 

civic engagement field right now. The Carnegie Foundation for the 

Advancement of Teaching supports the idea of institutions establishing college-

wide learning outcomes related specifically to community-based learning and 

service-learning. If the Thayne Center were to take the lead on this concept, we 

can in turn contribute a report of our efforts to SLCC’s application for the 

Carnegie Classification for Community Engagement.  
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In order to work toward both of these innovations, we plan to identify the major 

themes of our Program Review recommendations and build our FY14 

assessment plan from that foundation.  
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VIII. Summary of Self-Study  

 
 

Major Changes over the Last Five Years 

As with other questions posed in this self-study, staff members were given the 

opportunity to independently reflect and submit their thoughts on this final 

section. Their responses were then coded for repetition and agreement. Across 

the board the two most significant changes cited were staffing and loss of 

federal funding.  

 

Staffing 

As stated in Section 2, the Thayne Center experienced a number of staffing 

transitions over the past few years. With a small team as collaborate as ours, 

these changes are significant and alter the dynamic of the department. 

  

x New Director in 2009, after the previous Director’s tenure of eight years 

x New Service-Learning Coordinator in 2010, after the previous 

Coordinator’s tenure of seven years 

x New Administrative Assistant in 2010, after the previous Secretary 

became the Service-Leadership Coordinator 

x Three different year-long cycles of AmeriCorps VISTA volunteers (2009, 

2010, 2011) 

x New part-time (2011), then full-time (2012), Community Partnerships 

Coordinator 

 

As explained in detail in Section 3, under the current leadership of the 

department, staff members are now responsible for the complete cycle of 

program management. This calls for not only new skill sets, but also greater 

accountability and responsibility built into their interactions with the Director.  
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The transition from one Service-Learning Coordinator to another, as well as 

the transition from AmeriCorps VISTAs to a full-time Community Partnerships 

Coordinator, has been discussed at length throughout different sections in this 

self-study (see Sections 2 and 3). Many of our goals and recommendations are 

based on the success or challenge of these transitions. The main point staff 

raised in their reports is the need for an Associate Director. They all realize the 

extent to which this position will benefit their work and professional growth. 

Staff members were also in agreement that we could overcome some of our 

staffing challenges with faculty leadership in the service-learning program, as 

well as a handful of skilled work-study students in the office. 

 

Loss of Federal Funding 

Since 2003 the Thayne Center enjoyed a steady stream of federal funding. We 

used hundreds of thousands of dollars over the past decade to grow the center, 

the staff, the program offerings, and our reputation in the national field of civic 

engagement. As outlined in detail in Section 4, over the past few years Congress 

deeply cut funding for public service programs, eliminating 100% of Learn and 

Serve America and $40 million dollar from AmeriCorps. These changes led us to 

eliminate the Thayne Center’s AmeriCorps Education Award program and we 

lost $16,000-$25,000 in administrative pass-thru funding annually. The other 

challenge we face is SLCC’s decreasing enrollment numbers. As the economy 

improves and more people return to work, our enrollment numbers decrease; 

which means our main source of student fee revenue also decreases.  

 

This challenge can be met in one of two ways, either by decreasing 

expenses or increasing revenue. In analyzing our budgets it is clear that we 

already operate on a shoestring and have managed to trim any excess. 

Therefore, moving forward, our goal will be to increase our student fee revenue 

and pursue institutional funding. If we are successful in our request for an 

Assistant Director position, then we will also have an increased capacity to seek 

out and manage grant funding.  
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Major Accomplishments & Strengths, Resources Needed for Future 

Improvements 

Many of our major accomplishments are also challenges, though we prefer to 

see them as opportunities. As with every point made in Section 8, staff 

members contributed their individual thoughts and also collaborated in two 

different staff meetings to identify our most significant accomplishments and 

challenging opportunities. For an in-depth discussion of specific program 

accomplishments and challenges, as well as goals for the future, please 

reference Appendices G - M. The following discussions represent a 

departmental meta perspective: 

 

Vision, Mission, Learning Outcomes 

In 2009 the staff collaborated to create a vision and mission statement for the 

department, as well as student learning outcomes for every program. The 

Thayne Center had an existing mission statement, but it no longer reflected the 

scope of our work. Staff cited both the experience of creating the statements, as 

well as the structure they created, as one of the primary strengths of our 

department. It creates intentional assessment cycles that improve our work 

every year. It speaks to the drive, passion, and high-quality work our 

department is known for. We have a very clear sense of what we do every day, 

why we do it, and where we hope to be years from now. This clarity is pervasive, 

from the Director to students in our programs. Staff and their students 

understand how we fit into the larger mission of SLCC and why our work is 

central to the vision of a community college.  

 

Through this self-study’s process of examination we’ve realized that the 

opportunity we have now is to revisit our vision and mission statements. We say 

in our vision statement, “We believe institutions of higher education have a 

responsibility to cultivate an engaged citizenry.” Our staff all know what that 

means in terms of the structure of the Thayne Center and our interaction with 

the college and greater community, but we are not as explicit as we should be. 

This statement can be revised to more clearly articulate the specific vision of our 
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role in fulfilling SLCC’s community-based mission. Also, we need to revisit the 

following statement in our mission: “facilitate service-learning development 

opportunities for faculty.” That is still absolutely true, but we’ve also reached a 

point where service-learning cannot be a boutique program coordinated for an 

engaged few. This statement should more accurately reflect the work we will do 

over the next few years to institutionalize and embed engaged learning in larger 

curricular initiatives. The opportunity we have with our learning outcomes is to 

consider a departmental set of outcomes from which each program will draw as 

needed for their annual assessment goals. This idea came out of our analysis in 

this self-study and we feel it will add even greater cohesion to our work. We will 

be able to demonstrate learning outcomes across programs and collaborate 

among staff to an even greater degree. In turn, that will allow us to 

demonstrate our relevance to a host of institutional priorities.  

 

The Next Phase of Service-Learning  

When discussing the accomplishments of our academic service-learning 

program, one cannot underestimate the significance of a department housed in 

Student Services establishing an interdisciplinary program within Academic 

Affairs, receiving funding from the Provost, and creating an institutional course 

designation process sanctioned by the Faculty Senate. This collaboration is a 

hallmark not only of the Thayne Center ethos, but it also speaks to the strong 

relationships upon which we will continue to build the next phase of service-

learning at SLCC. Over the past ten years the Thayne Center has built a network 

of faculty supporters and partnered closely with the Faculty Teaching & 

Learning Center to offer an array of professional development opportunities for 

instructors across all disciplines. The program began the process of 

institutionalization when we were awarded a large single-institution Learn and 

Serve America grant from 2003-2006. The success and innovation of our 

program has been recognized with two grants from the American Association of 

Community Colleges and the opportunity to participate for six years in AACC’s 

national consulting network (2006-2009, 2009-2012), a prestigious award from 

the Community College National Center for Community Engagement (2008). 
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While we have a solid foundation for service-learning at SLCC, faculty 

participation has waned in recent years and the program has struggled to build 

momentum for the next phase of development. Our opportunity thus lies in the 

revitalization of our program, as well as the development of the next phase.  

 

As previously stated in the context of updating our mission statement, if we 

are to move forward as a department and fulfill the civic mission of a 

community college, we should no longer operate service-learning as a boutique 

program coordinated for an engaged few. To improve, we should no longer 

designate a course or two each semester and consider this sufficient progress. 

We need to maintain that offering for faculty, but also turn our attention to 

issues of scalability. We need to focus on the creation of Engaged Departments 

and establishing series of courses across the disciplines that provide engaged 

pathways for interest students. We have an exciting opportunity in this sense to 

revitalize our partner with Academic Affairs and further integrate community-

based pedagogy throughout both General Education and Career and Technical 

Education. One challenge we face is the perception that service-learning is 

narrowly defined and relegated to a handful of obvious disciplines. We have a 

lot of work to do as a department to educate our colleagues as to the expansive 

possibilities of community-based learning pedagogy. In fact, we may even need 

to reconsider our language and the criteria of our course designation process.  

 

We feel fortunate to have a creative, innovative, supportive administrative 

team in place at this time. This will work to our advantage if we can find the best 

way to approach the issue. We are fortunate to have strong support from our 

own VP of Student Services, as well as from the AVP of Student Life & Dean of 

Students, the President, Provost, Associate Provost of Education and 

Community Partnerships, Vice President of Government and Community 

Relations, and a newly-hired one-year temporary position dedicated entirely to 

pursuing the Carnegie Classification for Community Engagement. Now is the 

time. The next few years are going to be a rich, creative time for SLCC’s service-

learning development. The resource we need most immediately is a faculty co-
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manager of service-learning. We see this as requiring funds from the Provost’s 

office to reassign all but one course for at least one faculty members each year. 

We also need access to strategic institutional conversations about teaching and 

learning. Beyond that, the resources actually needed to implement these 

forthcoming changes will be discovered as the process unfolds.  

 

Student Engagement & Social Media 

In 2009 we launched our first social media campaign. We began with Facebook, 

Twitter, and YouTube, and have since expanded to Blogger, Flickr, Scribd, and 

OrgSync. We were among the first departments on campus to utilize social 

media and our innovations catalyzed the efforts of the institution itself, as our 

interactive web presence predated that of the College. We enjoy interactions 

among many students, community partners, and even faculty on our sites. 

However, as is the preeminent dilemma of all social media, our saturation point 

is disappointing. With a potential reach of 10,000-20,000 FTE students in any 

given semester, our nearly 600 Facebook followers doesn’t seem like such an 

impressive number after all. The primary purpose of our outreach is to promote 

student volunteer opportunities and the work of our nonprofit partners. We are 

not yet fulfilling our potential to reach thousands of students. Our Community 

Partnerships Coordinator is the lead point person for our social media outreach, 

but with the scope of his responsibilities, he is not able to focus solely on a 

campaign to generate followers. We would benefit from a tech savvy student 

employee who understands social marketing and is passionate about 

community work. We will explore this possibility in relation to our cohort of 

work-study students for fall 2013.  

 

This issue of engagement online is an interesting addition to the 

conversation about traditional engagement in our programs. We say in our 

mission that we “coordinate service leadership programs for students who are 

out to change the world.” Our programs attract diverse students, filling 

immediately with most having wait lists for participation. We also offer nearly 

250 designated service-learning courses. According to statistics from the Utah 
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Campus Compact Annual Survey (2011), that number is significantly higher than 

the national average of 69 courses and the state average of 116 courses. The 

same Campus Compact report demonstrates that 43% of students at Salt Lake 

Community College participated in community service, service-learning, or civic 

engagement activities, a participation rate higher than both the national 

average (37%) and state average (39%).34

 

 And yet, there are clearly more 

civically engaged students at SLCC than ever visit the Thayne Center or even 

know about us. Our main challenge is that we have limited the structure of our 

programs with enrollment caps that are somewhat artificial.  

SLICE: Student Leaders in Civic Engagement only receives 10 tuition waivers, 

but we could use those ten waivers for team leaders who then each recruit a 

team of volunteers to work on a particular social issue. We turned away over 30 

applicants in this last year alone. We need to expand SLICE in order to fulfill our 

mission. Community Work-study is allocated and controlled by Financial Aid, but 

we could find creative ways to recruit and train non-work-study students as 

elementary school America Reads tutors. There are no doubt courses at the 

College that could offer a consistent pool of service-learning students to our 

Title I school partners. We need be innovative with the structure of America 

Reads if we are going to fulfill our mission. The Civically Engaged Scholar (CES) 

program has no enrollment cap whatsoever. What the program faces is a 

challenge of management and cohesion. As it stands now, the ad hoc 

enrollment structure sets students lose, asks them to submit monthly 

reflections and time sheets accounting for their service, and then we hope to 

see them two years later if they come back to claim their honors graduation 

cords. The Service-Learning Coordinator has tried to remedy this challenge with 

a series of workshops and discussion groups, but has seen very limited 

participation. This program has the potential to be massive and change the face 

of student engagement at SLCC. We must start to think about CES in these 

terms if we are going to fulfill our mission. We also do not have an ad hoc 

structure in which students can participate with their peers in the community. 

                                                             
34 Utah Campus Compact Annual Member Survey Executive Summary (2011) 
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We are missing this component when we discuss each of our programs with our 

Information & Referral contacts. If our programs are full, handing excited 

students an application for the next semester is not good enough. We need a 

way to engage people in volunteer work right away. The resource we need to 

pull all this off is not only funding for programming, but an increased staffing 

capacity in the department. That is, in fact, the primary challenge inherent in all 

of these programming opportunities: the need for new staff, the capacity of 

existing staff, and the ability to reimagine our work. It will amount to a 

substantial culture shift. It will not be an easy task to manage from an 

administrative perspective, nor as the program coordinator responsible to 

implement the change. Over the next few years the Thayne Center will tackle 

this as it tackles every other innovation, collaboratively and with a sense of 

passion for and ownership of our mission.  

 

Community Partnership Outreach  

Historically the Thayne Center has managed its community partnerships as 

needed per program. We had never, until fall semester 2011, had a staff 

position dedicated to community outreach. In September 2012 this position 

evolved to full-time. The strides made in such a short amount of time are 

remarkable. This program received and managed three Utah Commission on 

Volunteers grants within a single year. Two of the grants allowed us to sub-grant 

funds to six different community partner organizations, and thereby support 

two national days of service (MLK Day and 9/11 Day of Remembrance). The 

largest of the three grants certified the Thayne Center, and thus SLCC, as a 

state-wide Volunteer Connector Organization. We subsequently partnered with 

United Way of Salt Lake to host a six-workshop Volunteer Training Management 

Series, certifying 35 of our community partner organizations. We are partnering, 

and cost sharing, with the Bennion Center at the University of Utah, the Center 

for Civic Engagement at Westminster College, and United Way of Salt Lake to 

continue to offer this professional development opportunity to our partners. In 

addition to all of this, the coordinator makes regular site visits to partner 

organizations.  
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The primary challenge is scalability on two different levels. This work, and 

also the maintenance of our social media sites, is all being done by a single 

employee. If we are to continue this trajectory and fulfill our mission to 

“establish capacity-building relationships with community organizations” we 

need additional support for this coordinator. In the short term we will utilize 

work-study students, but in the long term it realistically requires additional 

professional staff. As SLCC pursues the Carnegie Classification for Community 

Engagement, our strengths and our shortcomings in relation to community 

engagement are becoming clear. Reciprocal campus-community relations are 

not simple. They take an incredible amount of time and skill. The Thayne Center 

has made exceptional progress in a very short amount of time, but the program 

will outgrow its current capacity within three years at best. Related to this fact is 

our secondary challenge. We must remain in line with the best practices of 

community organizing if we are going to be successful. Taoist philosopher Lao 

Tzu wrote:  

 

Go to the people. Live with them. Learn from them. Love them. 

Start with what they know. Build with what they have. With the 

best leaders, when the work is done, the task accomplished, the 

people will say ‘We have done this ourselves.’ 

 

Only by existing in the community, separate from a formal campus, will we 

truly make the progress we’re capable of making. The Thayne Center has a 

community-based mission that is ethically problematized when we work from 

the campus outward. The SLCC Community Writing Center faced a similar 

challenge and responded to it successfully with their space at Library Square. 

We should be holding our Volunteer Management Trainings, dialogues, and 

meetings of our Community Advisory Board in the community. It’s difficult to 

admit, but there is in fact an unjust power structure when we invite our 

partners to our campus.  

 

“[We need] a paradigm 

shift of enormous 

consequence. Instead of 

defining themselves as 

oing out into the 

community, institutions 

define themselves as 

part of the community. 

This kind of shift changes 

everything. It is likely to 

transform […] the way in 

which higher education 

redistributes its 

resources.” 

(McTighe Musil, 2012) 
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Space…and soon 

We clearly have big goals and we’re marching toward them every day. The 

reality is that we have outgrown our current space in the Taylorsville Redwood 

Student Center. We were recognized for our central role in student life and 

engagement when we moved from the portable unit on the edge of campus to 

the second floor of the Student Center. We were further recognized for our 

growth when we moved downstairs into a new office suite years ago. We are 

once again at a crossroads and we are once again asking the institution to 

recognize our need for additional space. We cannot fulfill the plans laid out in 

this self-study, let alone fulfill our mission, within our current space. We already 

have a full-time staff member sitting at a desk in the lobby and in the next year 

we’re aiming for an Assistant Director, a cohort of work-study students, a 

faculty co-manager of service-learning, and a space where any student feels 

comfortable and supported as they plot to change the world.  

 

Summary of Goals 

x Continue to take a lead role on the Community Partnerships Council as 

SLCC pursues the Carnegie Classification for Community Engagement.  

x Secure support and funding for an Assistant Director position. Staff 

realize that the future development of the Thayne Center, as well as the 

continued improvement of their programs relies on additional 

leadership in the department.  

x Partner with Academic Affairs, most likely the Provost’s office, to fund a 

faculty leadership position for the co-management and growth of the 

service-learning program.  

x Work with all Thayne Center staff members to identify areas in which 

work-study students could increase our capacity. We will also prepare 

coordinator staff to manage a cohort of in-office work-study students 

beginning fall 2013. 

x Revisit our vision and mission statements, updating them to reflect the 

current and future scope of our work. At the same time, we need to 
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ensure our programmatic vision and mission statements are still 

relevant.  

x Create departmental learning outcomes and conduct cohesive annual 

assessments across our various programs.  

x Once we secure an Assistant Director position, we can once again 

pursue large grants to fund our growing programs. 

x In addition to maintaining current professional development offerings, 

focus the service-learning program on creating Engaged Departments 

and series of courses aligned in engaged pathways. 

x Collaborate with Academic Affairs to integrate community-based 

learning pedagogy across the disciplines.  

x Launch a concentrated social media outreach campaign, most likely 

with the assistance of a tech savvy, community-minded work-study 

student. 

x Expand the number of students who can be and are involved in SLICE, 

America Reads, and Civically Engaged Scholars. Explore new ways to 

structure our programs and provide coordination of these efforts.  

x Find a way to manage an ad hoc student volunteer program, one in 

which our Information & Referral contacts can engage with their peers 

and get their feet wet in the world of volunteering, so to speak. This 

capacity will likely need to come from hiring work-study students. We 

might also explore the option of creating a student club and thereby 

have access to funding from Student Life & Leadership.  

x Begin conversations with College administration about our space 

limitations and our goal of an off-campus community-based space.  

 

Key Issues for Site Review Team 

Throughout the process of discussing and writing this self-study, we’ve made 

the distinction as a staff between programmatic improvements, departmental 

improvements, and institutional support. We ultimately see all three as 

interrelated, but recognize that the site review team can offer feedback specific 

to each area. Staff members have identified particular areas for improvements 
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and suggested recommendations in their individual program reports. As site 

review team members meet with specific stakeholders, we ask that they keep 

those reports in the forefront of their mind.  

 

When dealing with departmental improvements, we ask the review team to 

examine how well we are achieving our three-fold mission. We claim to: 1) 

Establish capacity-building relationships with community organizations; 2) 

Facilitate service-learning development opportunities for faculty; and 3) 

Coordinate service leadership programs for students who are out to change the 

world. Ideally, all three elements of our mission are working in harmony and 

receiving equal attention, time, and resources; as it is only then that we will 

truly be working up to our potential. This self-study offers our assessment of the 

strengths and weaknesses of our work to that end, but we ask the site review 

team to offer candid feedback as to where we fall short, where we are 

succeeding, and where we have not yet recognized new opportunities.  

 

As for institutional support, many site review meetings are scheduled with 

college administrators. The goal of these meetings is two fold: 1) Assess the 

perception of Thayne Center work and how well we are meeting our mission in 

the eyes of the institution; and 2) Assess the climate for our proposed future 

plans. In other words, how do we best approach the big-picture, long-term, 

Carnegie-driven improvements that will truly institutionalize civic engagement 

at Salt Lake Community College? While these questions deal with the mission of 

the Thayne Center, they really begin to explore fulfilling our larger vision.  

 

We envision a world in which people’s basic needs are met, and in which 

the values of equality and social justice are realized. We believe 

institutions of higher education have a responsibility to cultivate an 

engaged citizenry. We are therefore dedicated to empowering our 

students and faculty to realize they have the knowledge and skills to 

affect positive change in their community.  
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We Believe Institutions of Higher Education Have a Responsibility to Cultivate 

an Engaged Citizenry 

We are constantly working toward the equality and social justice invoked in our 

vision statement. All of our programs are structured around empowering 

students and faculty to affect positive change in the community. However, it is 

the statement that institutions of higher education have a responsibility to 

cultivate an engaged citizenry that has come more sharply into focus recently.  

 

 We believe, as writes scholar David Scobey in his essay Why Now? Because 

This Is a Copernican Moment, “the academy is in the throes of transformation.” 

Realizing on a national scale what we have also felt at SLCC over the past few 

years, he continues: 

 

The knowledge, skills, and values in which students should be educated; 

the intellectual landscape of disciplines and degrees; the ways in which 

educational institutions are organized; the funding of teaching learning, 

and research – all this promises to be profoundly different in twenty 

years. The forces of change have resulted partly from our own inertia, 

partly from the consequences of our own success, and partly from 

broad political, market, and technological developments not of our 

making. The question is not whether the academy will be changed, but 

how. Neither defending the status quo nor pursuing small-bore reforms 

is an option.35

 

 

As mentioned many times throughout this self-study, as we approach our 

20-year anniversary and the institution prepares to apply for the Carnegie 

Classification for Community Engagement, the Thayne Center is at the forefront 

of conversations about the civic mandate in SLCC’s mission. We sense, as do a 

growing number of College leaders, that the institution is approaching a 

                                                             

35 Scobey, D. (2012). Why Now? Because This Is a Copernican Moment. In Harward, D. 
(Ed.), Civic Provocations (pp. 3-4). Washington, DC: Bringing Theory to Practice. 
 

“[We] need to 

embrace civic learning 

and democratic 

engagement as an 

undisputed 

educational priority 

for all of higher 

education.” 

A Crucible Moment (2012) 
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crossroads, a potentially expansive era for the community-based work of SLCC 

and the Thayne Center. As we enter these conversations, we believe our 

strengths lie in our expertise in this field, our track record of award-winning 

programs, our dedication to students, faculty, and community, and also the 

respect we’ve earned at the institution over the past two decades.  

 

Our challenges and opportunities lie beyond the obvious limitations of 

funding and capacity - which can be overcome with commitment - and lie 

instead in our ability to support and facilitate a culture shift on an institutional 

level. We hope our site review team will help us strategize and set reasonable 

goals to that end. 
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Salt Lake Community College Mission Statement 

Salt Lake Community College is a public, open-access, comprehensive community college 
committed to serving the broader community. Its mission is to provide quality higher education 
and lifelong learning to people of diverse cultures, abilities, and ages, and to serve the needs of 
community and government agencies, business, industry and other employers. 
 

SLCC Strategic Priorities 

Strategic Priority I: Enhance Quality Education 

Strategic Priority II: Improve Student Access and Success 

Strategic Priority III: Advance a Culture of Evidence and Accountability 

Strategic Priority IV: Strengthen Institutional Support  

Strategic Priority V: Advance Partnerships/Relationships with the Community and Business 

 
Student Services Purposes and Values 

STUDENTS, FIRST AND ALWAYS, ARE OF UTMOST IMPORTANCE TO US. 

x We provide, in a caring and ethical manner, service, support and personal growth for 
students. 

x We are a personal bridge between the process of the College and the needs of our 
students. 

x We assist students and each other with fairness, respect, integrity and care. 

x We serve people without regard to race, ethnicity, personal belief, disability, age or 
sexual orientation. 

x Our commitment to students directs the way we make decisions, create programs and 
hire staff. 

We will maintain within Student Services an environment that nurtures our values: diversity 

community, honesty, people and service.
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Student Services Student Learning Outcomes 

Through interaction with Student Services staff and participation in co-curricular activities, student life-
experiences, and personal development opportunities, students will: 
 

1. Develop cognitive skills. 
 

A. Think reflectively and critically. 
B. Improve quantitative reasoning abilities. 
C. Demonstrate intellectual flexibility. 
D. Demonstrate ethical thinking. 

2. Acquire knowledge. 
 

A. Master subject matter. 
B. Apply knowledge. 
C. Know about campus resources. 
D. Use technology effectively. 

3. Display practical competence and intrapersonal skills. 
 

A. Achieve personal and academic goals; include degree attainment, and/or further education. 
B. Prepare for their chosen career. 
C. Acquire effective job seeking skills. 
D. Manage their personal affairs, including economic self sufficiency, maintaining health and 

wellness, prioritizing personal, social, educational, and career demands. 
E. Engage in self-appraisal and self-understanding; explore autonomy, values, identity, self-esteem, 

and attitude. 
F. Engage in the college experience to achieve personal and academic success; use college resources, 

processes and systems; develop goal setting, decision making and planning skills, and adapt to 
change. 

4. Display interpersonal development. 
 

A. Understand and appreciate human differences. 
B. Relate well with others in dyadic, group, and team settings. 
C. Establish intimate relationships. 
D. Develop leadership skills. 
E. Display positive role-modeling. 

5. Engage responsibly with the broader community. 
 

A. Understand their rights and responsibilities as students/citizens in a democratic society. 
B. Are committed to democratic ideals. 
C. Understand and act of standards of professionalism and civility, including the requirements of the 

SLCC Student Code. 
D. Engage in service-learning for community building and an enhanced academic experience. 
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2011-2012 Annual Assessment 

Thayne Center for Service & Learning 

Author, Gail Jessen 

Thayne Center Director
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Thayne Center for Service & Learning 

Author, Gail Jessen 

Thayne Center Director
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Thayne Center for Service & Learning 

Author, Gail Jessen 

Thayne Center Director
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1993 

x Community Service Advisory Board formed to discuss creation of a service center. 

 

1994 

x The SLCC Community Service Center was created.  

x Stephanie Peterson was named inaugural Director. Initially community service was part of the 

Alumni Association. 

x Six professors awarded small grants to incorporate service-learning into their curriculum.  

 

1995 

x At Commencement in 1995, the Community Service Center separated from the Alumni 

Association and became the Emma Lou Thayne Community Service Center.  

x An AmeriCorps VISTA volunteer joined the Director to promote volunteer opportunities for 

students. 

 

1996 

x Director Stephanie Peterson left and Susan Marchant was named the next Director. 

x In the fall, two AmeriCorps VISTA volunteers joined Susan.  

x Utah Campus Compact founding meeting held 12 November. SLCC participates. 

x First-ever ASB trip: 20 students at Capital Reef working on restoration projects with the Sierra 

Club and the US National Parks Department. Records were not kept as to number of hours 

served.  

x Thayne Center moved to its new office in May, a portable north of the Taylorsville Redwood 

Campus Business Building.   

 

1997 

x A third AmeriCorps VISTA volunteer joined the staff. 

x Service-learning steering committee formed to coordinate service-learning efforts among 

faculty and to adopt an official definition of service-learning. 

x Magic Quilts project started, resulting in over 300 quilts donated to bone marrow patients over 

the next three years.  
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1998 

x Three AmeriCorp VISTAs joined the staff. 

x America Reads Community Work-study program began. 400 books donated to partner 

elementary schools. 

x First-ever Humanitarian Banquet held to honor students, faculty, staff, and community 

members who are engaged in service.  

 

1999 

x Full-time staff member hired to coordinate America Reads, previously coordinated by 

AmeriCorps VISTA volunteers. The only college staff member until now had been the Director. 

x ASB trip: 15 students at Montezuma Creek Elementary in the Four Corners area of Utah tutoring 

kids, teaching classes in the after school program, and leading workshops on drug and alcohol 

awareness. 

x Service-Learning Scholars program was created. 

x 900 books donated to celebrate Dr. Seuss’s birthday with students at Whittier and Redwood 

Elementary Schools. 

x Organized a blitz build with Habitat for Humanity during the first week in April to celebrate 

SLCC’s 50th anniversary. Students in the construction trades, faculty, staff, other student 

volunteers, and the family receiving the house worked to build the home.  

 

2000 

x Two ASB trips went to New York City and Montezuma Creek. Records were not kept as to 

number of participants and hours served.  

x Students Offering Service (SOS) Club was formed. 

 

2001 

x Susan Marchant left and Betsy Ward was named the next Director.  

x Three ASB trips went to New York City, Key West, Florida, and Arcata, California. Records were 

not kept as to number of participants and hours served.  

x First-ever cohort of Service-Learning Scholars graduated. Three students honored by President 

Cundiff at Commencement. 
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2002 

x Gail Jessen, currently Director, hired part-time as America Reads – Community Work-study 

Coordinator, ASB Advisor, and Peer Student Leader Coordinator. 

x Three Alternative Spring Break trips: 7 students in Taos, New Mexico with Habitat for Humanity. 

17 students in New York City with AIDS Foundation, New York City Food Bank, a homeless 

shelter. 9 students in Oahu, Hawaii with the Polynesian Cultural Center. This trip was 

incorporated into a 2900 service-learning class on Hawaiian culture. 

x Four Service-Learning Scholars graduated and were honored at Commencement. 

 

2003 

x Received $345,000 three-year grant from the Corporation for National and Community Service 

to further service-learning at SLCC.  

x Lynne McCue-Hamilton, still on staff, hired as part-time Coordinator for South City Peers. 

x Received institutional funding for new full-time position. Gail Jessen hired as SLCC’s first Service-

Learning Coordinator.  

x One Alternative Spring Break trip: 8 students in Taos, New Mexico with Habitat for Humanity. 

x Seven Service-Learning Scholars graduated and were honored at Commencement. 

x Four faculty members named as Service-Learning Research Fellows. 

x 14 students enrolled AmeriCorps Education Award members. 

 

2004 

x Managed second year of $345,000 three-year grant from the Corporation for National and 

Community Service to further service-learning at SLCC.  

x Linnie Spor, still on staff, hired as full-time Secretary. 

x Advisory Board voted to change the center’s name: Thayne Center for Service & Learning.  

x One Alternative Fall Break trip: 7 students in Arizona with Adopt a Native Elder addressing issues 

with partners in the Navajo Nation. 

x Formal service-learning course designation process established in Faculty Senate Curriculum. 

x Three American Institutions courses piloted the designation process: POLS 1100 (David Hubert), 

HIST 2700 (Dawn Martindale), and HIST 2700 (Marianne McKnight). 

x 18 new students enrolled as AmeriCorps Education Award members. 
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x First-ever Utah Service Symposium organized by the Thayne Center in partnership with Utah 

Campus Compact. 

x Opened second office on South City Campus. 

 

2005 

x Managed third and final year of $345,000 three-year grant from the Corporation for National 

and Community Service to further service-learning at SLCC.  

x One Alternative Spring Break trip: 5 students in San Francisco, California working with GLIDE 

Foundation addressing hunger and poverty. 

x One Service-Learning Scholar graduated and was honored at Commencement. 

x 497 students enroll in service-learning courses and serve 5,750 hours. 

x 12 service-learning courses designated: LE 1220 (all instructors), NSG 1700 (Beverly Anderson), 

EDU 2020 (all instructors), EDU2600 (all instructors), MATH 1050 (Shane Tang), ART 2970 (Terry 

Martin), ENGL 2100 (Elisa Stone), ENGL 2010 (Wade Bentley) MATH 1220 (Shane Tang), LE 1020 

(all instructors), EDU 1400 (all instructors), and ENVT 1010 (all instructors). 

x Occupational Therapy Assisting program designated as SLCC’s first fully Engaged Department. 

x 62 new students enrolled as AmeriCorps Education Award members. 

x First-ever V-day Volunteer Rally engaged 450 students, 34 nonprofit partners, and 56 people 

donated blood. 

x 2nd Annual Utah Service Symposium in partnership with Utah Campus Compact. 

x Hosted Special Olympics Events for 736 athletes, 154 coaches, and 179 volunteers serving 936 

hours.  

x Volunteer Opportunities eNewsletter created. 

 

2006 

x Thayne Center named to the Inaugural President’s Higher Education Community Service Honor 

Roll. 

x Thayne Center named a mentor institution, and Gail Jessen named a national consultant, in the 

American Association of Community Colleges initiative Community Colleges Broadening 

Horizons through Service Learning (2006-2009). 

x Lynne McCue-Hamilton hired as full-time Community Outreach Coordinator, managing 

AmeriCorps Education Award program and America Reads – Community Work-study. 
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x One Alternative Spring Break trip: 10 students in Alamosa, Colorado with Habitat for Humanity. 

x 21 Service-Learning Scholars graduated and were honored at Commencement. 

x 892 students enrolled in service-learning courses and served 12,793 hours. 

x Four service-learning courses designated: ENGL 2710 (Elisa Stone), BRC 2410/2401 (all 

instructors), ENGL 2010 (Jennifer Courtney), and NSG 2300 (Barbara Stencel). 

x 44 new students enrolled as AmeriCorps Education Award members. 

x 3rd Annual Utah Service Symposium, titled Artivisim: Where Art Meets Activism, hosted in 

partnership with Utah Campus Compact. 

x Special Olympics Event, no records were found on participation rates.  

 

2007 

x Thayne Center named to the President’s Higher Education Community Service Honor Roll for the 

second year in a row. 

x Second year as a mentor institution, and Gail Jessen as a national consultant, in the American 

Association of Community Colleges initiative Community Colleges Broadening Horizons through 

Service Learning (2006-2009). 

x Received $10,000 anonymous private donation to support ASB. 

x Two ASB trips: 18 students in New Orleans with Habitat Humanity Musician Village. 11 students 

in San Francisco with GLIDE Foundation. 

x 14 Civically Engaged Scholars graduated and were honored at Commencement. Program name 

changed from previous Service-Learning Scholars. 

x 1,871 students enrolled in 118 service-learning courses and served 28,065 hours. 

x Six service-learning classes designated: BUS 2200 (Melodee Lambert), HLTH 1110 (all 

instructors), ENGL 1010 (Brittany Stephenson), HIST 2200 (Aarti Nakara), NSG 1500 (Donna 

Murphy), and OTA 1120 (all instructors). 

x 114 new students enrolled as AmeriCorps Education Award members. 

 

2008 

x Thayne Center named to the President’s Higher Education Community Service Honor Roll for the 

third year in a row. 
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x Third and final year as a mentor institution, and Gail Jessen as a national consultant, in the 

American Association of Community Colleges initiative Community Colleges Broadening 

Horizons through Service Learning (2006-2009). 

x Director Betsy Ward on sabbatical and maternity leave. Gail Jessen serves as Acting Director. 

x Two Alternative Spring Break trips: 10 students in Kanab, Utah with Best Friends Animal 

Sanctuary. 8 students in Biloxi, Mississippi with East Biloxi Relief and Redevelopment Agency. 

x 24 Civically Engaged Scholars graduated and were honored at Commencement. 

x 2,650 students enrolled in 156 service-learning courses and served 37,750 hours. 

x Seven service-learning courses designated: ENVT 2800 ( Deanna Anderson), GEOG 1850 

(Dorleen Jenson), MGT 2050 (German Lopez), BRC 1201 (Ann Welker), ENGL 2010 (Andrea 

Malouf), ENGL 2010 (Elizabeth Montague), and SOC 1020 (Deidre Tyler). 

x 172 new students enrolled as AmeriCorps Education Award members. 

 

2009 

x Thayne Center named to the President’s Higher Education Community Service Honor Roll for the 

fourth year in a row. 

x First year as a mentor institution, and Gail Jessen as a national consultant, in a second round of 

the American Association of Community Colleges initiative Community Colleges Broadening 

Horizons through Service Learning (2009-2012) – Specifically the New Media Leader initiative. 

x Director Betsy Ward left and Gail Jessen was names as the next Director. 

x Linnie Spor left job as full-time Secretary and hired as full-time Service Leadership Coordinator. 

x Treva Woody and Colleen McNutt serve as AmeriCorps VISTA Volunteers. 

x Alternative Spring Break trips: 7 students in Kanab, Utah with Best Friends Animal Sanctuary. 11 

students in Seattle, Washington with EarthCorps and Mountain to Sound Greenway. 

x 19 Civically Engaged Scholars graduated and were honored at Commencement. 

x 3,182 students enrolled in 187 service-learning courses and served 47,730 hours. 

x One service-learning course designated: ENGL 1810 (Clint Gardner). 

x 233 new students enrolled as AmeriCorps Education Award members. 

x Crossroads Urban Center Community Food Co-Op distribution center created on Taylorsville 

Redwood Campus. 
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x Service Council is renamed to SLICE: Student Leaders in Civic Engagement at the request of 

students in the leadership cohort. 

x Cancelled eNewsletter and established Blogger and Facebook platforms to advertise volunteer 

opportunities. 

 

2010 

x Thayne Center named to the President’s Higher Education Community Service Honor Roll for the 

fifth year in a row. 

x Second year as a mentor institution, and Gail Jessen as a national consultant, in a second round 

of the American Association of Community Colleges initiative Community Colleges Broadening 

Horizons through Service Learning (2009-2012) – Specifically the New Media Leader initiative. 

x Treva Woody and Ann Scaar serve as AmeriCorps VISTA volunteers. Pilot Community 

Partnership Agreement form created and implemented.  

x Lisa Walz hired as SLCC’s second full-time Service-Learning Coordinator. 

x Lesa Bird hired as full-time Secretary. 

x Alternative Spring Break trips: 12 students in Kanab, Utah with Best Friends Animal Sanctuary. 

11 students in Seattle, Washington with EarthCorps and Mountain to Sound Greenway. 

x 26 Civically Engaged Scholars graduated and were honored at Commencement. 

x 4,507 students enrolled in 213 service-learning courses and served 51,575 hours. 

x Four service-learning courses designated: BUS 1040 (Melodee Lambert), WRTG 0990 (Gordon 

Dunne), WRTG 0990 (Jason Roberts), and EDU 2011 (Lois Oestreich). 

x America Reads Community Work-study accounted for 26% of all SLCC work-study funds. 

x Community garden started on Taylorsville Redwood Campus, with Thayne Center as a founding 

member. 

x 237 new students enrolled as AmeriCorps Education Award members (for a total of 894 

members since 2003). 

x SLCC Recycling program initiated by SLICE students.  

x SLICE student and AmeriCorps alumna Jean Young spoke at Commencement about her trip the 

national service IMPACT Conference in Little Rock, Arkansas. 
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2011 

x Thayne Center named to the President’s Higher Education Community Service Honor Roll for the 

sixth year in a row. 

x Third and final year as a mentor institution, and Gail Jessen as a national consultant, in a second 

round of the American Association of Community Colleges initiative Community Colleges 

Broadening Horizons through Service Learning (2009-2012) – Specifically the New Media Leader 

initiative. 

x $10,000 Service-Learning Student Project Fund created. 

x Treva Woody serves as the last Thayne Center AmeriCorps VISTA Volunteer. 

x Hired Sean Crossland part-time as our first-ever Community Partnerships Coordinator. 

x Two Alternative Spring Break trips: 11 students in Kanab, Utah with Best Friends Animal 

Sanctuary. 11 students in Seattle, Washington with EarthCorps and Mountains to Sound 

Greenway. 

x 28 Civically Engaged scholars graduated and were honored at Commencement. 

x 5,558 students enrolled in 249 service-learning courses and served 66,190 hours. 

x Four service-learning courses designated: COMM 2150 (Tamra Phillips), OTA 1280/1290 (all 

instructors), SW 2940 (all instructors), and POLS 1100 (Jeffrey Ferlo). 

x Withdrew from the AmeriCorps Education Award program when it moved from Colorado 

Campus Compact to Utah Campus Compact.  

x Increased our Community Partner site visits from 38 to 180 in one academic year. 

x America Reads Community Work-study accounted for 21% of all SLCC work-study funds. 

x Inaugural Student Service-Learning Showcase held in April to recognize the work of students in 

designated service-learning classes.  

 

2012 

x Thayne Center named to the President’s Higher Education Community Service Honor Roll for the 

seventh year in a row. 

x Received a grant from the Utah Commission on Volunteers to coordinate Martin Luther King Jr. 

Day of Service projects with Planned Parenthood, Dual Immersion Academy, Utah Food Bank.  

x Received a grant from the Utah Commission on Volunteers to coordinate 9/11 Day of Service & 

Remembrance projects with Cancer Wellness House, Real Food Rising, and Lutheran Social 

Services. 
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x Received a grant from the Utah Commission on Volunteers, and partnered with United Way Salt 

Lake, to host a valley-wide Volunteer Management Training series dedicated to teaching 

nonprofit community partners how to create a successful volunteer program. 

x Sean Crossland hired full-time as Community Partnerships Coordinator. 

x Two Alternative Spring Break trips: 10 students in Kanab, Utah with Best Friends Animal 

Sanctuary addressing animal rights. 11 students in San Diego, California working with Coast 

Keeper and San Diego River Foundation. 

x 24 Civically Engaged Scholars graduated and were honored at Commencement. Three Civically 

Engaged Scholars honored as Graduates of Excellence in their respective schools.  

x 5,276 students enrolled in 217 service-learning courses and completed 77,485 hours. 

x Two service-learning courses designated: PSY 2500 (Pamela Lemons) and PSY 2400 (Howard 

Ingle). 

x Summer – Fall 2012: PROGRAM REVIEW! 
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Academic Service-Learning 

Author, Lisa M. Walz 

Service-Learning Coordinator
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Detail the core programs and services you provide. 

Service-Learning Grant & Designation Program 

The Thayne Center for Service & Learning, in partnership with the Faculty Teaching & Learning Center, 

releases an RFP each semester calling for faculty to either develop a new service-learning course or to 

modify an existing service-learning course. Proposals are submitted to the Course Designation Review 

Committee, a decision-making body recognized by the Faculty Senate Curriculum Committee that 

awards official service-learning designation. While there are unlimited designations available for viable 

proposals, only outstanding proposals earn a $1,000 grant, awarded to the submitting faculty member. 

Since 2005, this program has been funded by the Provost of Academic Affairs. See Appendix Q for 

Request for Proposals document.  

 

Designated service-learning courses by semester – 5 year history 

x Fall 2012 

o PSY 2400 – Howard Ingle (per section) 

o PSY 2500 – Pamela Lemons (per section) 

x Spring 2012 

o POLS 1100 – Jeff Ferlo (per section) 

o OTA 1280/1290 – Brenda Lyman (full course, all instructors) 

o SW 2940 – Mequette Sorensen (full course, all instructors) 

x Fall 2011 

o COMM 2150 – Tamra Phillips (per section) 

x Spring 2011 

o WRTG 0990 – Jason Roberts (per section) 

o EDU 2011 – Lois Oestreich (per section) 

x Fall 2010 

o WRTG 0990 – Gordon Dunne (per section) 

x Spring 2010 

o BUS 1040 – Melodee Lambert (per section) 

x Fall 2009 

o No proposals submitted 

x Spring 2009 

o ENGL 1810 – Clint Gardner (per section) 
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x Fall 2008 

o BRC 1201 – Ann Welker (full course, all instructors) 

o ENGL 2010 – Liz Montague (per section) 

o ENGL 2010 – Andrea Malouf (per section) 

o SOC 1020 – Deidre Tyler (per section) 

x Spring 2008 

o ENVT 2900 Deanna Anderson (full course, all instructors) 

o GEOG 1850 – Dorleen Jensen (full course, all instructors) 

o MGT 2050 – German Lopez (per section) 

x Fall 2007 

o ENGL 1010 – Brittany Stephenson (per section) 

o HIST 2200 – Aarti Nakara (per section) 

o NSG 1500 – Donna Murphy (full course, all instructors) 

o OTA 1120 – Brenda Lyman (full course, all instructors) 

x Spring 2007 

o BUS 2200 – Melodee Lambert (per section) 

o HLTH 1100 – Jackie Farnsworth (full course, all instructors) 

x Fall 2006 

o ENGL 2010 – Jennifer Courtney (per section) 

o NSG 2300 – Barbara Stencel (full course, all instructors) 

x Spring 2006 

o ENGL 2710 – Elisa Stone (per section) 

o BRC 2410, 2401 – Shellie Ivie (full course, all instructors) 

x Fall 2005 

o ENGL 2100 – Elisa Stone (per section) 

o ENGL 2010 – Wade Bentley (per section) 

o LE 1020 – Jeanie Farr (full course, all instructors) 

o EDU 1400 – Janet Brohm (full course, all instructors) 

o ENVT 1010 – Deanna Anderson (full course, all instructors) 

o Engaged Department, Occupational Therapy Assistant program – Brenda Lyman 

x OTA 1120 

x OTA 1140 
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x OTA 1150 

x OTA 1170 

x OTA 1210 

x OTA 1230 

x OTA 1240 

x OTA 1250 

x OTA 1270 

x OTA 2310 

x OTA 2320 

x OTA 2330 

x OTA 2350 

x OTA 2380 

x OTA 2450 

x OTA 2460 

x Spring 2005 

o LE 1220 – Doug New (full course, all instructors) 

o NSG 1700 – Beverly Anderson (full course, all instructors) 

o EDU 2020 – Beth Olsen Rodriguez (full course, all instructors) 

o EDU 2600 – Beth Olsen Rodriguez (full course, all instructors) 

o MATH 1050 – Shane Tang (per section) 

o MATH 1220 – Shane Tang (per section) 

o ART 2970 – Terry martin (per section) 

x Fall 2004 

o POLS 1100 – David Hubert (per section) 

o HIST 1700 – Dawn Martindale (per section) 

o HIST 2700 – Marianne McKnight (per section) 

 

Teaching Circle/Square 

Faculty have the opportunity to be motivated and mentored by engaging with their peers in discussions 

about service-learning and civic engagement, their personal experiences, and innovations to enhance 

their teaching methods. The Service-Learning Teaching Circle, which is open to all faculty across the 

College, offers several options for discussion topics September through March. The Service-Learning 
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Teaching Square will be added for the 2012-2013 academic year and will meet based on the schedules 

of the four faculty participants.  

 

SL 1000: Essentials of Service-Learning Pedagogy 

Service-Learning (SL) 1000 is a non-credit online professional development course for SLCC faculty (full-

time and adjunct) interested in learning more about service-learning pedagogy. The layout and format 

of SL 1000 is based on the FTLC 1000 professional development course and expands on the information 

contained in the fourth module. SL 1000 is an opportunity for faculty to engage with colleagues in 

discussions of service-learning theory, implementation, and best practices, as well as exchanging ideas 

and encouraging collaboration.  

 

Course schedule and topics for Fall 2012 

x Online Module 1, Sep 17 – Sep 28: Service-Learning Basics & Common Terms Defined 

x Online Module 2, Oct 1 – Oct 12: A Historical Context 

x Online Module 3, Oct 15 – Oct 26: Community Partnerships 

x Online Module 4, Oct 29 – Nov 9: Critical Thinking, Reflection, & Civic Responsibility 

x Online Module 5, Nov 12 – Nov 23: Wrap-Up, In-Person Workshop, & Next Steps  

 

FTLC 1000 Service-Learning Presentation 

As part of the ongoing collaboration between the Thayne Center for Service & Learning and the Faculty 

Teaching & Learning Center, the Service-Learning Coordinator facilitates workshops focusing on the 

fundamentals of service-learning pedagogy. Each semester, 3-4 workshops are scheduled to offer 

flexibility for the FTLC 1000 participants. Similar to the FTLC 1000 presentations, additional 

presentations focused on service-learning pedagogy are offered during the Adjunct Faculty Conference 

and Faculty Convention. These workshops and presentations cover topics such as the historical context 

of service-learning, definition of the pedagogy, community partnerships, critical thinking and structured 

reflection, civic responsibility, and resources for faculty.  

 

Service-Learning Class Tracking  

Tracking service-learning classes is important in order to further institutionalize the pedagogy 

throughout the College. The following data represents the growth of the service-learning program over 

the course of 5 years.  
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x 2011-2012 

o 5,276 students 

o 77,485 hours 

o 217 courses 

x 2010-2011 

o 5,558 students 

o 66,190 hours 

o 249 courses 

x 2009-2010 

o 4,507 students 

o 51,575 hours 

o 213 courses 

x 2008-2009 

o 3,182 students 

o 47,730 hours 

o 187 courses 

x 2007-2008 

o 2,650 students 

o 37,750 hours 

o 156 courses 

 

Service-Learning Student Project Fund  

The Service-Learning Student Project Fund (SLSPF) is designed for students enrolled in designated 

service-learning classes. The Fund is $10,000.00 provided annually through E&G funding. The purpose of 

the SLSPF is to offer financial support to service-learning students and help them off-set the costs of the 

necessary supplies, services, and other expenses related to their projects. Service-learning instructors 

must approve the project and sign off on the proposal cover page. Students may request up to $500, 

and must submit a detailed final expense report after the project is completed.  

x 2011-2012 (Pilot Year) 

o 17 student proposals 

o $4,994.10 awarded to support student projects  
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Student Service-Learning Showcase 

The Student Service-Learning Showcase offers students an opportunity to present accomplishments of 

their service-learning work. Student presenters at this prestigious event are nominated by their 

designated service-learning faculty member. Nominated students are invited to prepare a brief 

multimedia presentation highlighting their service-learning work. This event occurs in December and 

April.  

x Spring 2011 

o 7 presentations 

o 33 students 

x Fall 2011 

o 5 presentations 

o 14 students 

x Spring 2012 

o 8 presentations 

o 28 students  

 

What is the core purpose of each of these programs? 

The programs outlined in Section 2.a. represent the service-learning program at large. The vision and 

mission statements of the service-learning program can be found below.  

 

VISION 

Academic service-learning at SLCC is nationally recognized for best practices in faculty development, 

student engagement, and community partner development. The program is fully institutionalized, 

providing an infrastructure that facilitates the involvement of all stakeholders in a collaborative learning 

process. 

 

MISSION 

Service-learning is an academic pedagogy integrating volunteer opportunities, critical reflective thinking, 

and partnerships with nonprofit organizations are integrated into academic coursework. This method of 

teaching and learning addresses both course learning outcomes and community-identified needs. 

Faculty receive training and technical assistance, as well as structured opportunities for networking and 

professional development.  
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Students can participate in the Student Service-Learning Showcase and receive financial support 

from the Service-Learning Student Project Fund. Community partners are invited to the Service-Learning 

Showcase and are encouraged to contact the Service-Learning Coordinator with questions about the 

logistics and best practices of service-learning. 

 

Analyze the effectiveness, strengths, and challenges of each program and service. 

Service-Learning Grant & Designation Program 

Effectiveness and Strengths: The structure of the Service-Learning Grant & Designation (SLG&D) program 

has been recognized nationally. Other colleges and universities, both in and outside the state of Utah, 

have adopted a similar structure to institutionalize civic engagement and service-learning on their own 

campuses. This means that not only is our program sound, but other schools look to Salt Lake 

Community College to be on the cutting edge of categorizing and quantifying the pedagogy.  

 

Challenges: One of the main challenges with SLG&D is recruitment of new faculty to submit proposals. In 

terms of faculty designated service-learning courses, those faculty who are and were quick to adopt 

service-learning in their classrooms have already done so. One challenge is spreading the word to 

additional faculty about the benefits of service-learning so they submit proposals. Another challenge is 

the funding that supports the SLG&D program. Since 2005, the Provost has annually transferred $6,500 

to the Thayne Center in order to support faculty development. The SLG&D grants, and all other faculty 

development programs, are supported by this funding that is not an automatic base line account. We 

request this funding every year.  

 

Teaching Circle/Square 

Effectiveness and Strengths: The topics chosen for the Teaching Circle are timely and relevant to the 

current field of civic engagement and service-learning. With the addition of three curriculum levels to 

structure the discussion topics (introductory, intermediate, advanced), faculty may choose discussions 

which are most appropriate for them.  

 

Even though attendance was low this year, the faculty who did attend were highly engaged in the 

discussion and reflection activities. See comments from one faculty below. 
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Reflection from Teaching Circle participant:  

“[Service-learning is] so vital if we are to have engaged citizenship in the political arena. Students do 

need to open their eyes to the bigger picture; to be able to know how to interact with our political 

leaders, have their voices heard as to enact changes that are in the best interest of appropriate 

public policy. We as educators need to be role models, invite our students into the political arena. I 

feel this information is so pertinent in my classroom discussions. I want to create topics of interest 

that may lie before our state legislature, who are our policy makers, and stimulate a passion for our 

students to get involved. Therefore if we are to define differences, it is easy to define a [community] 

resident is just ‘existing’ in the vicinity. But, an engaged citizen is actually ‘living life to the fullest’ by 

building relationships and taking action to initiate change.” 

 

The above excerpt from a faculty reflection is an example of the conversations cultivated by a 

Service-Learning Teaching Circle. These discussions lead to peer mentoring with colleagues about how 

to enact social change. This is also a forum where research questions can be developed and plans of 

action can be drafted in collaboration. 

 

Challenges: The primary challenge for the 2011-2012 Service-Learning Teaching Circle was attendance. 

This begs a couple of questions. 1) Do faculty want a Teaching Circle dedicated to service-learning? 2) If 

they do, what is preventing the faculty from attending? The first question will be partially answered 

during a series of one-on-one conversations with faculty taking place Fall 2012. This question was also 

addressed during a faculty focus group in September 2012. Faculty indicated their desire for a group of 

faculty who are available to mentor other faculty new to the pedagogy and discuss current trends and 

best practices. The second question can be answered in a few different ways. Feedback we received in 

Spring 2012 indicated faculty could not commute from campus to campus in time to attend the Teaching 

Circle meetings held at the Taylorsville Redwood campus. To address this specific concern, a webcam 

was purchased to broadcast meetings online, or to record them to be viewed later. Time will tell if this 

proves to be an effective strategy.  

 

SL 1000: Essentials of Service-Learning Pedagogy 

Effectiveness and Strengths: SL 1000, which is co-facilitated by the Service-Learning Coordinator and a 

designated service-learning faculty, offers faculty the opportunity to participate in professional 

development activities and engage with their peers. For faculty interested in earning a PDU (Professional 
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Development Unit) credit, SL 1000 qualifies based on the criteria from Human Resources. Faculty have 

the option of submitting the Horizontal Movement Form in order to receive a PDU (Professional 

Development Unit) from their respective departments.  

 

Feedback from the pilot cohort of faculty participants in 2009 said the course was very effective and 

well organized. As this course continues to grow and develop during the 2012-2013 academic year, it 

has potential to be valuable to faculty new to service-learning at SLCC as an introduction to the 

pedagogy. The online format also allows flexibility for participants to complete the modules either at 

home, on campus, or while traveling.  

 

Challenges: During the 2011-2012 academic year, the main challenge was engagement of the enrolled 

faculty. About half of those who enrolled were active during spring semester. Even though there was 

support for the course and faculty were genuinely interested in it, a few did not engage with the other 

participants in the course. The main method of interaction was based in the discussion board feature in 

Canvas, the online course platform for higher education institutions within the state of Utah. Some 

faculty had lively conversations on the discussion board, while others did not contribute.  

 

FTLC 1000 – Service-Learning Presentation 

Effectiveness and Strengths: While attendance at service-learning presentations is sometimes low, they 

represent years of collaboration between the Thayne Center and the FTLC. The fact that two 

departments, one in Student Services and the other in Academic Affairs, are so interconnected is proof 

that siloed departments can branch out and take advantage of the benefits that come with 

collaboration. Without the FTLC, the service-learning program would not exist as it does today. It is 

important to keep this spirit of collaboration strong and healthy for the future. This collaboration with 

FTLC 1000 led directly to the development of our SL 1000 course.  

 

Challenges: These presentations are a significant component of the FTLC 1000 course. On average, there 

is one faculty in attendance for every three who RSVP. The online class is managed by the FTLC, so there 

is little the Thayne Center can do other than prepare a useful presentation, remain flexible, and offer 

the workshop multiple times each semester.  

 

Service-Learning Class Tracking 
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Effectiveness and Strengths: Year after year, the service-learning program grows. Institutionalization of 

service-learning at SLCC is well underway. We have the support of the Curriculum Committee, Faculty 

Senate, and the Provost’s office. There are Research I universities across the country that do not have 

the data that we have in terms of tracking service hours and number of service-learning courses offered.  

 

Challenges: Currently, in order to accurately track enrollment and service hour data, the faculty teaching 

service-learning classes must respond directly to requests for such information. The way SLCC course 

catalog and schedules are structured, voluntary participation is the only way we can track students, 

service-learning hours, and faculty teaching the courses. Tracking would be far more efficient if SL 

course tagging was institutionalized and standardized in the schedule.  

 

The Service-Learning Coordinator and Thayne Center Director met with personnel in the Provost’s 

office to continue conversations and resolve the tagging process. We are confident that a solution can 

be found to work around the SL course tagging issues because of our ongoing positive relationships with 

the college entities involved, but it will take sustained efforts from departments across the college to 

develop a long-term solution. 

 

In a focus group facilitated by Thayne Center staff, students previously enrolled in service-learning 

classes indicated it would be beneficial to have a process by which to not only search for service-learning 

classes, but to determine if the classes they register for each semester will be taught using service-

learning. SL course tagging could be the solution to both of these scenarios.  

 

Service-Learning Student Project Fund  

Effectiveness and Strengths: The Service-Learning Student Project Fund was designed to support 

students as they purchase the necessary supplies and materials for their projects so the costs do not 

have to come out of pocket. Despite administrative challenges, the pilot program was successful for the 

students who participated. Some of the students who received funding participated in the Student 

Service-Learning Showcase, where we heard stories from community partners who were there to 

support the students who worked with them throughout the semester. Adam Robinson, Executive 

Director of Eliminating Poverty, was one of these community partners. He spoke for a few minutes 

about the impact the students’ work had on a marketing campaign about his organization and how they 
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could not have accomplished their goals without the students who applied for the funding. These stories 

are what drive the program into the future.  

 

Challenges: The biggest challenge this pilot year was learning mid-semester any supplies or materials 

purchased must go through the state surplus process. On the surface, this does not sound like much of 

an issue. However, when students are trying to complete their service-learning projects and then find 

out that they have to go through an extra administrative process that they were not expecting, it 

discourages the students. Two students during Spring 2012 chose not to accept their reimbursement 

due to this extra process.  

 

If students are told there is money for their projects, we hoped there would be fewer restrictions on 

those funds. The laws and rules regarding use of college funds exist to not only protect the college but 

also the taxpayers as well. However, even with the good intentions of protecting all involved, we found 

it challenging to encourage students to apply for funding, and then needed to move them through a 

series of administrative processes which they did not understand. It was not fair to them or to the 

community partners. During the pilot year, we distributed less than half of the $10,000.00 we had 

available.  

 

The Service-Learning Coordinator engaged the Fleet and Logistics Coordinator, responsible for 

managing the Surplus department, in several conversations in order to better understand the surplus 

process and the rules governing the use of items purchased with college funds. A procedure was 

articulated to help students comply with the surplus process while placing the majority of the 

administrative work on the Service-Learning Coordinator. In this way, the students will not have to 

worry about filling out more paperwork or submitting forms and may be more willing to apply for 

funding and complete the program. Community partners can also work directly with college personnel 

in the Thayne Center to navigate the process.  

 

Student Service-Learning Showcase  

Effectiveness and Strengths: In Spring 2012, instead of waiting to receive presentation proposals from 

students interested in participating, the Service-Learning Coordinator asked faculty for nominations. 

This simple change added a new dimension to the program in that students felt it was an honor to be 
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nominated and present their projects. For this reason, we will continue using the nomination method 

for the future.  

 

The Showcase is also an opportunity for SLCC administrators to connect with students and share 

their successes. During the Spring 2012 Showcase, several administrators attended including Dr. Ryan 

Carstens, Associate Provost of Educational and Community Partnerships, Dr. Chris Picard, Provost of 

Academic Affairs, Dr. Dennis Bromley, Dean of the School of Business, and Dr. John McCormick, Dean of 

the School of Humanities and Social Sciences. Having so many administrators in attendance at this event 

is a sign of institutional support for service-learning and student projects.  

 

Challenges: Convincing students to submit a proposal for a presentation was challenging during the 

initial semesters of the program. They felt it was too much extra work to write up an additional 2-page 

paper that was already similar to their class assignments. We would like to see this event become even 

larger in terms of venue and attendance. 

 

How inclusive are your programs and services? Are some students accessing and using your services 

more than others? What activities do you use to proactively reach out to underserved groups? 

During the 2012-2013 academic year, there are plans to reach out to faculty at other campuses by 

hosting meetings and events online using webcams. The hope is that by offering more meetings and 

trainings online, more faculty will be able to access them on their own time. The challenge is how to 

address ADA laws regarding closed-captioning for the videos and online web meetings. To this end, we 

continue to consult with the Director of the Office of Risk Management.  

 

A program that is inclusive of all disciplines is important to the success of the service-learning 

program. Currently, 13 departments are represented within the designated service-learning courses. By 

presenting at the Adjunct Faculty Conference, Faculty Convention, and FTLC 1000 classes, the Service-

Learning Coordinator outreaches to faculty in other disciplines encouraging them to consider service-

learning course designation. Additionally, in Fall 2012, the Service-Learning Coordinator is presenting to 

the Faculty Association about the variety of professional development opportunities available. The goal 

is to encourage faculty from more disciplines to complete the course designation process, thereby 

increasing the diversity of service-learning course offerings available to students. Specific attention will 

be paid to increasing engagement of STEM and CTE disciplines, where, even nationally, service-learning 
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is less concentrated. Many times, these disciplines already employ experiential pedagogies, but service-

learning may not be specifically named or referenced in syllabi.  

 

Campus relations and collaborations 

How do you collaborate with other departments within Student Services?  

Collaboration between the Thayne Center and other Student Services departments occurs in a few 

different ways. A stronger relationship is being built with Academic Advising (AA). The Thayne Center 

Director and Service-Learning Coordinator are presenting during an AA staff meeting regarding service-

learning courses in September 2012. Advisors are able to inform students how service-learning can 

benefit them, and help them find service-learning classes in specific disciplines. Collaboration is also 

occurring with Enrollment and the Registrar’s office with the conversations about SL course tagging. 

While the primary conversation has been taking place with Nate Southerland in the Provost’s office, 

collaboration with Enrollment and the Registrar is necessary in order to carry out the SL course tagging 

process. The Thayne Center also collaborates with Student Life & Leadership (SLL) in facilitation of the 

Engaged Leadership Track within the Civically Engaged Scholar program, designed specifically for 

students involved in SLL programs, and in the development of curricular leadership classes housed 

within the Education Department (LE 2920 and LE 2950). 

 

How do you collaborate with departments outside of the division and in the community? How do you 

initiate collaborative projects?  

In terms of collaboration outside of the Student Services Division, the Thayne Center partners with 

several offices and departments, the first of which being the Office of the Provost. The $6,500 budget 

we receive annually from Academic Affairs comes directly from the Provost, Dr. Chris Picard. The fact 

that the Provost supports the professional development programs offered through the Thayne Center 

specifically geared toward faculty and service-learning is a significant strength for us.  

 

We also collaborate with the Faculty Teaching & Learning Center (FTLC) on a variety of projects 

including the FTLC 1000 presentations on service-learning, publicity and recruitment efforts for the 

SLG&D program, SL 1000 professional development course, and conference presentations for the 

Adjunct Faculty Conference and Faculty Convention.  
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In the summer of 2012, the Thayne Center began collaborating with Continuing Education to 

develop CESL 0100. This course is identical to SL 1000 in all respects, but will be targeted specifically for 

faculty at other higher education institutions to engage with SLCC faculty simultaneously participating in 

SL 1000. Without collaboration between the staff in Continuing Education and the Thayne Center, 

launching CESL 0100 in Spring 2013 would not be possible.  

 

Partnerships are initiated in a variety of ways. Some of these programs were in place long before the 

current Service-Learning Coordinator took the position. New partnerships have been initiated by having 

face to face conversations and phone calls asking for participation from one department or another. It is 

important when making these outreach contacts to explain how such a partnership will be mutually 

beneficial to each department. Considering one of the strongest tenets of service-learning is a mutually 

beneficial partnership between the course/faculty and the community partner, it makes sense for this 

sense of mutuality to be embedded in our methods of recruiting partners in the community as well as 

across the College. 

 

How can you improve these efforts?  

The focus of improving efforts of collaboration within Student Services is with Enrollment and the 

Registrar’s office. SL course tagging is an important component of institutionalization of service-learning. 

These are two of the stakeholder departments that will be vital to continuing the conversation and 

eventually implementing the tagging process. Specific examples of ways to improve efforts of 

collaboration include requesting meetings to discuss the SL course tagging topic and inviting personnel 

within the departments to the Student Service-Learning Showcase to see how students benefit from 

service-learning. Also, it is important to continue collaborating with Academic Advisors as they mentor 

students who enroll in designated service-learning classes. 

 

Describe any core changes in your programs and services over the past five years. 

Staff 

In August 2009, the Thayne Center Director of eight years left the College. The Service-Learning 

Coordinator was appointed interim Director and the Service-Learning program was managed alongside 

the Director responsibilities. When the interim Director was hired as Director in January 2010, the 

search began for a replacement to fill the Service-Learning Coordinator position. For nine months, there 

was no full-time person dedicated to just service-learning. This change in personnel was significant in 
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that the previous Service-Learning Coordinator developed the program. She was the original person in 

the position when it was created, and thus developed many of the current programs offered within the 

service-learning program today.  

 

Funding for a Faculty Co-Coordinator 

From 2003-2006, the Thayne Center had significant federal grant funding that allowed for faculty co-

coordinators of the SL program. Though faculty reassigned time did not lead to formal Thayne Center 

staff, the collaborative coordination built a strong program and supported many initiatives. Even 

without grant funding now, we are exploring ways to bring back this structure. Conversations between 

the Service-Learning Coordinator and designated service-learning faculty during September 2012 

support the reinstatement of this program.  

 

Additional Initiatives 

After the current Service-Learning Coordinator was hired in September 2010, two new initiatives were 

added to the service-learning program. The Student Service-Learning Showcase became a permanent 

addition to the Thayne Center in April 2011. The Service-Learning Student Project Fund was added in Fall 

2011. These two programs helped develop a student dimension to a program that previously focused on 

faculty development. With the advent of these two new programs, a direct connection to students was 

established, as opposed to an indirect connection through service-learning faculty. Considering the 

Thayne Center is housed within Student Services, these two programs are vital components of the 

service-learning program and the Thayne Center’s mission to encourage students who are out to change 

the world. 

 

Do you anticipate deleting or changing any existing services and/or implementing new programs or 

services? If so, briefly detail the anticipated change. 

Service-Learning Grant & Designation program….and Beyond 

The Service-Learning Grant & Designation program has been the cornerstone of the overarching service-

learning program in the Thayne Center for the past 8 years, and will continue as such into the future. In 

order to expand this program, more funding and resources are needed to develop more comprehensive 

professional development opportunities for faculty who have completed the designation process. By 

increasing the funding for SLG&D to $10,000, Thayne Center staff can continue to reach out to faculty 

new to the pedagogy by offering service-learning course designations, while also offering additional 
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grants to previously designated faculty who wish to go deeper and explore specific methods of 

strengthening their courses and increasing community engagement.  

 

One example of this kind of deeper community engagement is to develop a learning community 

utilizing service-learning pedagogy. The learning community could consist of three general education 

courses (e.g. ENGL 1010, MATH 1010, BUS 2200, etc.), all of which taught using service-learning. The 

faculty could collaborate with the Service-Learning Coordinator in the Thayne Center to draw 

connections between the course learning objectives in order to develop a comprehensive service-

learning experience for the students. In order to address the issue of sustainability, students enrolled in 

this learning community could build their service-learning project on the work accomplished from 

students in previous semesters. Another option involves collaboration with a community partner to set 

the foundation for new programs or services which could then be turned over to the partner to resume 

facilitation after the course is complete. In this way, students’ service-learning projects would not exist 

in a vacuum, but instead contribute to a greater sense of purpose by accomplishing the goals set forth 

by the community partner in providing services to the community.  

 

This extensive ongoing relationship between a general education learning community and a 

community partner has the potential to generate opportunities for faculty to receive rewards and 

recognition at SLCC. Faculty awarded a grant for this level of innovative collaboration could include 

supporting documentation in their portfolios for the promotion and tenure process.  

 

Teaching Circle/Square 

The Service-Learning Teaching Circle was launched in 2011 with limited success. In order to increase 

success in 2012, we restructured the program to include curriculum levels designed to appeal to faculty 

at all stages of engagement. Additionally, we are utilizing technology to webcast the meetings so more 

faculty can attend at various campuses. The Service-Learning Teaching Square will be launched in Fall 

2012. The actual details of what this Teaching Square will look like for the service-learning program and 

which faculty will participate are still being worked out, but it will consist of 2 experienced service-

learning faculty practitioners with 2 new practitioners, or those interested in learning more about the 

pedagogy. These four faculty will observe each other’s classes and get together for coffee/dinners to 

discuss their observations.  
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SL 1000 – CESL 0100 

In Spring 2013, we hope to launch SL 1000 as CESL 0100 through the Continuing Education department 

and open it to faculty throughout country. This will increase national attention both for the Thayne 

Center as well as Salt Lake Community College.  

 

FTLC 1000 Service-Learning presentations 

With the widespread use of YouTube and other online video platforms, the presentation on service-

learning pedagogy could be recorded and stored online for faculty to access at anytime. This would be 

helpful for faculty who cannot physically attend a meeting at the Taylorsville Redwood campus, where 

the presentations have historically been scheduled.  

 

SL Course Tracking 

If the SL course tagging process is sorted out, this will greatly change the way course tracking happens. 

Instead of sending requests to faculty to voluntarily submit data on their service-learning courses, or 

logging into Banner and manually running reports on individual courses to supplement missing 

information, we will be able to run reports on the SL tagged courses. This will drastically streamline the 

process and reduce the time it takes to gather accurate data.  

 

Service-Learning Student Project Fund 

The Service-Learning Student Project Fund moves out of the pilot phase in 2012-2013. Changes were 

made to the Request for Proposals document including a detailed printing procedure developed in 

collaboration with SLCC Printing Services, a letter for community partners explaining the surplus 

process, detailed information on payment for materials via reimbursement or Low Cash Dollar check, 

and an additional clause in the Applicant Signature statement confirming understanding of the surplus 

procedure. These changes simplify the process of participating and aim to encourage students to apply 

for funding.  

 

Student Service-Learning Showcase 

Over the next couple of years, the Showcase will continue to grow and develop. However, instead of all 

participants preparing oral presentations, the program may expand to include poster sessions for the 

majority of the presentations. A few students will then be invited to give full presentations with 

multimedia and other visual aids. We hope to double the size of this event in the near future, both in 
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terms of students presenting their work and in attracting a larger audience to hear the presentations. 

Adding the poster session format allows more students to participate which will contribute to 

accomplishing our goal of doubling the size of the program. 

 

Institutional Support for Service-Learning and Civic Engagement 

Salt Lake Community College is nationally recognized as being a premier community college and 

continues to pursue excellence in teaching, scholarship, and preparing students to enter the workforce 

in the greater Salt Lake and Utah communities. The Community Engagement Classification through the 

Carnegie Foundation for the Advancement of Teaching provides another opportunity for SLCC to be 

recognized for community engagement efforts. While the College demonstrates institutional support for 

community engagement in several ways (i.e. including civic engagement among the College’s 5 Strategic 

Priorities; and supporting various departments which work directly with the community such as the 

Thayne Center for Service & Learning, Community Writing Center, and the Miller Business Resource 

Center, and participating in the Goldman Sachs Foundation 10,000 Small Businesses program), there are 

policies and procedures based on best practices within the Carnegie Community Engagement 

Classification Framework which do not currently exist at SLCC. One of these areas is the scholarship of 

community engagement within the promotion and tenure process. Currently, community engagement is 

not recognized within SLCC’s promotion and tenure process.  

 

According to the data gathered from the 2010 cycle of applications for Community Engagement 

Classification, the Carnegie Foundation indicates there are “two common approaches to conceptualizing 

community engagement for promotion and tenure.”36

1. Place engagement achievements in the categories of teaching or research and to require 

traditional forms of scholarship (articles, presentations, and grants) 

  

2. Consider community engagement in a broad category of service along with campus-based and 

discipline-based professional service, and community service that ranges from volunteerism to 

consultation 

Based on the recommendations from the Carnegie Foundation, recognition of community engagement 

within the faculty promotion and tenure process is necessary for continued progress toward attaining 

Community Engagement Classification in 2015.  

 

                                                             
36 http://www.carnegiefoundation.org/ 

http://www.carnegiefoundation.org/
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Faculty Co-Coordinator of the Service-Learning Program 

In September 2012, Thayne Center staff received feedback from faculty which indicated a desire for 

more faculty involvement within the overall coordination of the service-learning program. Even though 

SL 1000 is a component of the greater service-learning program and is co-facilitated by a designated 

service-learning faculty, that position is unpaid. In order to grow the service-learning program and 

expand professional development offerings for faculty, it is necessary to support the establishment of a 

faculty co-coordinator within the service-learning program. The faculty co-coordinator would have 

several responsibilities within the service-learning program. Examples of these responsibilities include 

serving as a mentor for newly designated service-learning faculty, co-chairing the Course Designation 

Review Committee for the SLG&D program, and serving as a representative of SLCC on various 

committees facilitated by Utah Campus Compact. The faculty co-coordinator would receive reassigned 

time in order to collaborate with the Service-Learning Coordinator to increase faculty ownership of the 

program. Funding to support reassigned time could be generated by continuing to pursue collaborative 

partnerships with departments and offices throughout the College, or through external grant funding. 
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APPENDIX H 

 

 

 

 

 

America Reads – Community Work-study 

Author, Lynne McCue-Hamilton 

Community Work-study Coordinator
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Detail the core programs and services you provide. 

America Reads-community work-study 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

33 students 51 students 86 students 58 students 36 students 

7, 582 hours 8,303 hours 8,664 hours 11,816 hours 7,776 hours 

$72, 522 $79,721 $87,069 $123,312 $81, 770 

 

Money reflects the amount of federal work-study financial aid earned by students. 

  21% 26% 21% 

 

Percent reflects what percentage of all of SLCC’s federal work-study America Reads was for that 

fiscal year. Colleges must use 7% of federal work-study to support students working in community 

service jobs.  

 

America Reads Community work-study was 21% of SLCC federal work-study awards in the academic 

year of 2011-2012. 

 

What is the core purpose of each of these programs? 

VISION 

The America Reads program hires enough qualified SLCC students to meet the literacy needs of our 

community partner elementary schools. SLCC students have a rewarding community-based option 

through which to earn their federal work-study award. 

 

MISSION 

America reads was established as a national literacy tutoring program in 1993. We provide training and 

a high-quality mentoring experience, enriching learning opportunities for both SLCC students and 

elementary school students.  

 

The federal works-study financial aid program is a need-based program, providing funds for part-

time employment to help low-income students to finance the cost of post-secondary education. A 

participating institution applies each year for FWS funding by submitting a Fiscal Operations Report and 

application to Participate (FISAP) to the U.S. Department of Education. Students may be employed by 
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the institution itself; a federal, state or local public agency; a private nonprofit organization. Institutions 

must use at least 7 percent of their Work-Study allocation to support students working in community 

service jobs, including: reading tutors for preschool age or elementary school children; mathematics 

tutors for students enrolled in elementary school through ninth grade; literacy tutors in a family literacy 

project performing family literacy activities; or emergency preparedness and response.37

 

  

America Reads (AR) is a national literacy campaign that focuses on helping children in kindergarten 

through third grade improve their reading skills. The America Read challenge was launched by President 

Bill Clinton. He challenged the higher education community to join in the effort to improve reading 

achievement in children. The objective of this program is to have children reading well and 

independently by the end of third grade. The Thayne Center for Service & Learning took up that 

challenge and has the following vision and mission. 

 

President Clinton’s administration mandated that any college offering federal work-study funds to 

its students must use at least 7 percent of their Work-Study allocation to support students working in 

community service jobs, including: reading tutors for preschool age or elementary school children. 

 

Analyze the effectiveness, strengths, and challenges of each program and service. 

Effectiveness/strengths 

Unique Strength: Fifteen years later Salt Lake Community College, through the Thayne Center’s America 

Reads program, engages qualified SLCC students to meet the literacy needs of our community partner 

elementary schools. The America Reads program assists SLCC in meeting the FWS program requirement 

that 7% of the federal work-study award be used in community service programs.38

 

 In fact, America 

Reads represented 21% of SLCC’s work-study program in 2011-2012, 26% in 2010-2011, and 21% in 

2009-2010. 

Providing Critical Financial Resources: Students awarded federal work-study must meet federal 

regulations on financial need .Qualified students have a low-income background and may have been 

awarded work-study alone, or a combination of financial aid assistance. The range of students includes 

parents returning to college after their children are grown, single parents going to college while also 

                                                             
37 http://studentaid.ed.gov/types/work-study 
38 http://www2.ed.gov/programs/fws/index.html 

http://studentaid.ed.gov/types/work-study
http://www2.ed.gov/programs/fws/index.html
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raising children, students attending college while working more than one job, or as one student put it 

“I'm a cranky old carpenter looking for ways to support myself in the future”. Students find out that they 

have qualified for a federal work-study award, which means they are starting college, but now must also 

seek a work-study job in order to earn that award. For those students that are successful in fitting an on-

campus work-study job or off-campus community work-study job into their complicated schedule, work-

study becomes an important financial component, providing funds to enable that student to attend Salt 

Lake Community College. As one student explains, “America Reads gives me the chance to earn some of 

my funds for education. Work-study funds are important sources of funding for colleges and 

universities.” Another says “It helps the student to be able to have extra money available to them when 

they have limited financial means, and to focus on school and volunteering and not worry so much 

where they’re next meal is coming from.” 

 

Enhanced Career Opportunities: The consistency of the America Reads program provides a work-study 

job that has also shown to be a gateway to both part-time and full-time jobs for the work-study tutors. 

All three community partner Title I elementary schools have later hired AR tutors for other part time 

jobs in their literacy programs, after-school programs, summer programs, and other school district jobs . 

“I like that I was able to find employment with the Salt Lake School district at the same school I was 

tutoring in.” “The experience I gained through America Reads Program has helped me grow as a tutor, 

and now I am working as a teacher’s aide.” “It is a great benefit to me because I was able to spend time 

working with students that live in my community.” “It gave me an opportunity to be a presence in the 

school that one day I might teaching.” “It allowed me to meet professionals in the field of education.” 

 

Training and Professional Experience: When America Reads tutors are hired they begin to earn their 

federal work-study award by attending orientations, trainings, and presentations, both on and off-

campus, learning about issues such as diversity, poverty, hunger, racism, and education. (See Appendix 

R for the America Reads Contract) This provides the America Reads tutors with training and a high-

quality mentoring experience, enhancing the learning opportunities for both SLCC students and 

elementary school students. “This experience is absolutely enriching my studies as well. I fell like it’s 

giving me some real hands on experience in helping children learn to communicate. This is priceless for 

me. I believe it will help me in my field which is Communication Sciences and Disorders.” “It continues to 

amaze me how effective and simple this program is. I’m taking Social Problems this semester and we’re 

always going in a circle about what the core issues in our society are. People argue in class discussions 
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about this or that and it ALWAYS comes back to education… but that sounds too simple. To educate a 

child is to change the world. So I listen to them argue… and then I get to my elementary school, see my 

favorite kids, show them how to sound out words, spell correctly and watch them understand how to 

read directions on their own and I even throw in compliments like; “Wow, one day, when you go to 

college, you will blow everybody away with how well you write.” Then I ask “you are going to go to 

college, right? When they look at me crazy, then we talk about what college is.” 

 

Direct Education on Social Issues: In the last two years an America Reads blog was created to document 

and support the critical reflection and learning that takes place as America Reads tutors gain knowledge 

and experience by tutoring in Title 1 elementary schools. America Reads tutors are sent prompts which 

they respond to as part of their tutoring experience such as, “As an America Reads tutor, do you see 

hunger, poverty, diversity or other issues playing a role in the students’ lives that you tutor? If yes, 

how?”39

  

 This direct social media experience gives America Reads tutors a part-time work-study job that 

can help give them a more meaningful way to earn their work-study award. The America Reads blog 

provides a real life education in which tutors gain a more in- depth understanding of the community 

around them, that is an important part of their education. One student writes on the blog, “Poverty can 

affect many aspects of learning. Some students come to class unbathed with the clothes unwashed. It is 

hard to say if they have many friends. When you are ostracized, you begin to feel self-conscious and 

wonder what is wrong with you. 

Peer Networking: Fall semester 2011, 27 America Read tutors posted 188 responses to 7 America Reads 

blog posts. The tutors, having such diverse range of schedules that they may have never met each other, 

discussed with each other topic like hunger, poverty, and domestic violence; all topics they witness 

every day as they read to children and children read to them. These conversations are  part of the way 

the tutors are earning their federal work-study award. Where else in their education would these 

students have the opportunity to discuss the impact of situations like “one of my students sleeps on her 

Grandma’s couch every night. Another student deals with domestic violence issues at home.  Another of 

my students reads to his Mom every night. Unfortunately the school is well aware about all these 

situations and doing all that they can…but there is not a whole lot they can do...their hands are tied. I’m 

just glad these kids have us a constant, calm, positive influence. It’s hard to watch sometimes. You come 

to realize that you can only do so much and you pray that what you re doing will make even raindrops 

                                                             
39 http://slccthaynecenter.blogspot.com/search/label/America%20Reads 

http://slccthaynecenter.blogspot.com/search/label/America%20Reads
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worth of difference for these kids.” How else would these tutors meet and discuss ideas on how to 

tutor, or share experiences when they may never see each other because of their schedules? Student A 

says, “I see much improvement with my students, they are reading much better with others around 

them. I also work at the after school program helping kids with any homework they need help with. 

After showing them a few times they usually get it on their own. It’s been a great experience.” Student 

B, “Wow that is great that you were able to help…It is well worth it.” Student C adds, “I love helping with 

their reading. I like it when the light goes on and they get how to sound out the letter or they are able to 

read a couple pages out of a book.” Student D ends with “I have one student that I have only spent a 

couple of hours tutoring. His teacher approached me yesterday and told me that his reading skills are 

improving so rapidly that he will be moving to a group that is reading a higher level. I get the 

opportunity to give this child one-on-one attention twice a week where I can remind him that he is 

special, he is capable of learning and he can succeed.” And so it goes the sharing of experiences, in-

between classes, in the middle of the night, between America Reads tutors that may not know each 

other’s name, but share a common feeling about the community work-study they are doing. 

 

Career Skills: As America Reads tutors respond and discuss their experiences tutoring on the America 

Reads blog, the tutors become comfortable and familiar with new media like group blogging, which is an 

important part of employment seeking, interviewing, and obtaining future employment. AR tutors get to 

practice some of these skills by contacting Title I elementary school literacy coordinators, setting up 

appointments to tour the schools and discuss their schedules, finding a schedule that fits for their school 

and life schedule and one that fits the needs of the Title I elementary school literacy coordinators. They 

are rewarded for arriving to tutoring on time, and letting everyone know when their complicated 

schedule changes so that no child is waiting to meet them at their classroom for tutoring, when they are 

sick or not able to make it to the school that day. This demonstrates Salt Lake Community College’s 

Student Services Learning Outcome, “Display practical competence and interpersonal skills. Acquire 

effective job skills.” 

 

Meeting community Needs: According to community partner literacy coordinator Sherrie, “America 

Reads tutors are the backbone of our program (at Nibley Park Elementary School). America Reads tutors 

make my job much more successful. It allows students that need extra help to be able to get that help. 

To see how much the students improve throughout the year is just amazing.” This is how America Reads 

is meeting the literacy needs of our community partner elementary schools. Year after year America 
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reads tutors have a lasting impact on Title I school children. Chris, the community partner literacy 

coordinator at Whittier, is an alumnus of SLCC, America Reads, and other programs of the Thayne 

Center for Service & Learning. The literary coordinators at the Title I schools and the America Reads 

tutors that make America Reads more than just a work-study job, all contribute to the success of the 

America Reads program and the success that the children have in raising their reading levels.  

 

The Thayne Center for Service & Learning’s annual assessment shows the stats from the Title I 

Elementary School Literacy program anonymously documented the advancement of the children’s 

reading levels. From the Thayne Center’s 2010-2011 Assessment (see Appendix D) 

 

“SLCCC Students worked consistently throughout the year to tutor 60 elementary school children at 

Nibley Park and 13 at Whittier. We were able to isolate testing data for the children our SLCC tutors 

worked with. We assessed the level at which the students entered the reading tutoring program in 

fall 2010 and the level they reached by the end of spring semester 2011. The data does in fact show 

that we are improving the literacy skills of the students we tutor. Beyond that, data from qualitative 

exit interviews demonstrates inspiring growth in our own students that served as mentors. At Nibley 

Park Elementary School we tutored 60 children. The average number of levels by which their literacy 

skills increased is 7.56 out of a possible 18 (book levels A-R). When we move six outliers (students 

that advanced upwards of 6, 6, and 13 levels), we are left with 54 children who advanced anywhere 

from 1-4 levels in one academic year. When averaged for the remaining 54 children, we increased 

literacy skills, on average, by 1.69 levels in one year.”  

 

From the Thayne Center’s 2011-2012 Assessment (see Appendix C) 

“SLCC tutors worked with over 62 children at three Title I elementary schools. At Whittier, 19 

children raised their reading skills by an average of four levels in eight months. In that same time, 43 

children at Nibley Park increased an average of 3.65 levels. David Gourley does not track literacy 

rates. Also, Whittier utilized our students in English as Second Language classrooms, reaching 

another 55 students in addition to those 19in the program formally.” 

 

As said by one AR tutor” we help provide a basic need; reading. Without the ability to read a person 

can never reach their full potential in this world. We also bring equality to read to their lives because 

with the ability to read they can learn to become anything they want; a doctor, lawyer, engineer, etc. 
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the only limits that will be put on their life will be the limits they set for themselves. The Thayne 

Center/America Reads help us learn and teach the skills that will make a positive change in the 

community and thereby changing the world in a positive way. By positively changing this generation, we 

will be affecting many future generations to come. What an opportunity to make a difference.” 

 

Challenges of the America Reads Program 

Part-time Hiring: Salt Lake Community College requires work-study jobs to be categorized as part-time 

employees of Salt Lake Community College. To date no one in either Human Resources or Financial Aid 

has been able to present the College policy stating why this is the case. However, we have been directed 

to a work-study PARS handbook * and an hourly job titles/description guide.* This means that all work-

study, including community work-study students, must apply on the PARS employee on-line site, and fill 

out the paperwork for Human Resources as part-time employees. There is no exception for community 

work-study students even though they are not working at an office or department on-campus. When 

community work-study students are hired as SLCC employees, they are automatically assigned an 

Outlook e-mail address. This is both unnecessary and requires training if it is to be used. It also confuses 

the students and can affect their ability to log-on to do their class work. 

 

Employee User ID: Community work-study students are also assigned an employee user-id which causes 

additional unnecessary confusion with the student log-on they use for class. America Reads community 

work-study students fill out other paperwork that pertains to on-campus part-time and full-time jobs 

even though it is not applicable. 

 

PARS Rules: The mandatory PARS Employee on- line hiring program asks a question that must be 

answered in order to continue the application process; “Have you ever been convicted for anything 

other than a minor traffic violation.” Then it states, “If yes please explain.” Since most students applying 

for a work-study job, do not know for example, that legally they do not need to tell a potential employer 

about juvenile offenses, the work-study student will sometimes detail a youthful indiscretion.  

 

*SLCC, Human Resources (2012),( Work-Study handbook PARS)40

* SLCC, Human Resources (2012), (hourly jobs titles document)

 
41

                                                             
40 

 

http://www.slcc.edu/hr/docs/Work-study%20PARs%20instructions%20v2.pdf 
41 http://www.slcc.edu/hr/docs/Hourly_rate_list_2011.pdf  

http://www.slcc.edu/hr/docs/Work-study%20PARs%20instructions%20v2.pdf
http://www.slcc.edu/hr/docs/Hourly_rate_list_2011.pdf
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This problem from their past is now highlighted and Human Resources advises that this student 

should not be hired. This prevents the student from being allowed to earn their federal work-study 

award and puts them in financial jeopardy for successfully paying their other financial obligations to 

attend college.  We are not talking about convicted felons who should not be hired by the college and 

placed in schools. However every community work-study tutor is already required to pass a criminal 

background check with the partnering school district before they can tutor in their placement Title I 

elementary school.  The additional barrier from SLCC Human Resources is unnecessary.  Community 

work-study is filled with low-income students coming to SLCC for a new chance at a better life; juvenile 

offences and misdemeanors should not hold these students back from the better opportunities that an 

education can give them. 

 

Pay and Title Policy: Salt Lake Community College Human Resources and Payroll have a policy that all 

jobs must choose a title and hourly pay rate from the title and hourly description and hourly pay rate 

schedule. The schedule does not currently include a description or pay rate scale that describes or is 

consistent with America Reads Community Work-study. This description and pay rate list is the only list 

that is allowed to be used to hire anyone at Salt Lake Community College. Having such a schedule makes 

sense for a large institution that hires so many people on so many campuses, but to overlook having a 

specific pay scale and job description for America Reads community work-study employees is something 

that should be addressed. Year after year America Reads community work-study students are being 

hired under a description and pay rate that does fit the job they perform. The pay rate schedule is not 

in-line with allowed hourly rates for work-study. This prevents students from earning their full financial 

aid award. This has necessitated unnecessary coordination the Thayne Center, Human Resources, and 

Payroll. For instance, as an incentive to return each semester, America Read tutors that receive an 

excellent job review from their community partner school literacy coordinator, receive a $.50/hr raise 

per semester. This raise does not go to all tutors, and comes out of their federal work-study award. This 

allows the student to earn their award sooner and not lose the aid (which can happen if you are not able 

to earn the award during the semester). Federal work-study does not limit their pay rate. SLCC sets a 

limit and this is often an additional burden to these students who are trying to earn their federal 

financial aid. 

 

Over the years, the Thayne Center has asked that these problems be resolved with department 

collaboration, but no one from the various departments will engage in resolving these problems 
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affecting out students. Year after year the answer is that these is the way it has been done and why 

change now. 

 

Outreach and Marketing 

How do you advertise and inform students about your programs and services? Detail how you 

outreach to students and to the community. Analyze the strengths and challenges in how you reach 

out and educate students about your services. 

SLCC students that have been awarded federal work-study awards from SLCC’s Financial Aid Department 

are the only students that may apply to America Reads. The following is how America Reads is brought 

to the attention of the students that have received awarded federal work-study awards from SLCC’s 

Financial Aid Department and are seeking a work-study job. 

x In order to accomplish the minimum of 7% as federally mandated, SLCC’s Financial Aid 

Department includes a flier about America Reads in all financial aid federal work-study packets 

that are handed out to students awarded work-study awards at SLCC. 

x America Reads requirements and orientations are advertised on the Thayne Center’s web site, 

blog, and Facebook and Twitter pages. 

x America Reads requirements and orientations are advertised on SLCC’s web site. 

x Current and former America Reads tutors are the best way that America Reads is promoted to 

other SLCC students. They discuss the program with their fellow students, write about it in 

classroom papers, and talk about it in classroom presentations. 

 

How inclusive are your programs and services? Are some students accessing and using your services 

more than others? What activities do you use to proactively reach out to underserved groups? 

Federal work-study financial aid is a need based program. This means that America Reads tutors 

represent the lower scio-economic demographic of the student body at SLCC. Many of the America 

Reads tutors are non-traditional students coming to college, they are sometimes first generation 

Americans, or are returning to college because of loss of jobs, or needing more training to advance in 

the employment arena, parents returning after their children are grown, mothers attending college now 

that their children are in school all day and older students with full time jobs or multiple jobs. Many of 

the America Reads tutors are single parents. 

 

2009-2013 America Reads tutors are 68%-80% female, the average age is 30, with an age range of 18-59. 
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Campus relations and collaborations 

How do you collaborate with other departments within Student Services? How do you collaborate 

with departments outside of the division and in the community? How do you initiate collaborative 

projects? How can you improve these efforts? 

Title I Community Partner Elementary Schools: The America Reads program collaborates with Title I 

elementary schools. We are providing America Reads tutors to two schools in the Salt lake School 

District in Fall Semester 2012. These schools are Whittier Elementary School and Nibley Park Elementary 

School. We have a contract with the school principal and literacy coordinator which we update each 

academic year. (See Appendix R for the America Reads Contract) We have partnered with these schools 

for nearly a decade. The America Reads Program Coordinator meets with the literacy coordinators at 

least twice a month in the literacy rooms at the schools, and many times weekly. Phone contact and e-

mail contact is maintained on a weekly basis. 

 

The collaboration with the two literacy coordinators is excellent with each side calling and e-mailing 

questions, concerns, idea and requests. Over the last year both literacy programs have invited the AR 

coordinator to drop by as often as the AR coordinator is available to visit. This open access policy has 

really expanded the trust and collaboration between all programs. The literacy coordinators do not have 

much freedom of movement of or freedom of scheduling in their jobs but the AR coordinator does. With 

regular visits weekly to the literacy programs at the schools the relations with literacy coordinators, and 

with the tutors will continue to be excellent as was experienced in the last academic year. 

 

This Fall 2012 the Thayne Center for Service & Learning’s America Reads Coordinator will drop in on 

each Title I Elementary School Literacy program twice a week at different times. This will enable the 

coordinator to see different America Reads tutors interacting as tutors. The coordinator can observe the 

tutors, chat with them if they need to know something or they need to discuss anything with the 

coordinator. This will lead to better communications between all parties. 

 

Financial Aid Office at Salt Lake Community College: The America Reads Coordinator interacts with the 

Financial Aid Office work-study coordinator by e-mail or phone as the Financial Aid work-study 

coordinator requested.  
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There is no formal system in place where the America Reads Coordinator attends meetings with the 

financial aid coordinator or financial aid director, human resources, or payroll. When there are problems 

these departments call or e-mail. No formal training or meetings have been set up since the AR 

Coordinator started this position. When starting the position the coordinator contacted all concerned 

and was not invited to meet with them.  

 

SLCC financial aid will be hiring a new federal work-study coordinator. America Reads coordinator 

will ask if her director can request that the America Reads coordinator be on the hiring committee. If 

that is not acceptable then the director can ask that financial aid includes the America Reads 

Coordinator in monthly meetings with the financial aid coordinator and financial aid director or if it 

would be appropriate for the America Reads coordinator to attend weekly staff meetings in financial aid. 

There must be some regular meetings in the financial aid department that would be beneficial for all 

concerned that the America Reads Coordinator attends. 

 

Describe any core changes in your programs and services over the past five years. 

The previous America Reads coordinator interviewed each of the federal work-study students that 

applied for the America Reads community work-study program individually in a traditional work 

interview. Then the coordinator hired a specific number of tutors and placed them at the four Title I 

schools. The four schools were Nibley Park, Whittier, David Gourley, and Westvale Elementary schools. 

Then the tutors that were able attended an all-day and a half-day America Reads Tutor training and 

paperwork session. That coordinator was assisted by a part-time Thayne Center employee with those 

interviews and trainings. In 2005 the part-time staff was hired full-time to be the America Reads 

Coordinator and changed the hiring process. Now we invite any work-study students interested in 

becoming America Reads tutors or wanting to just know about the America Reads program to a one 

hour orientation about America Reads. This enabled more students from SLCC that were awarded 

federal work study to attend the orientations and become educated about the America Reads Program 

and what being hired as an America Reads tutor would entail. The last twenty minutes of the AR 

orientations was used to help any work-study student that was interested to fill out the paperwork to 

become an AR tutor. This change helped expand the America Reads program to a greater number of 

students. It also maximizes the productivity of the program coordinator. 
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In 2009-2010 Westvale Elementary School lost funding because of the break- up of Jordan School 

District. This disrupted Westvale Elementary School and their literacy program fell apart. Westvale had 

four different literacy coordinators during the academic year. The transition of each new coordinator 

was a challenge for the children, tutors, and the school. The America Reads coordinator was able to 

transfer some of the America Reads tutors over to other partner schools but some America Reads tutors 

left the program. By the end of the academic year there was still so much uncertainty that the America 

Reads program only renewed contracts with three community partner schools instead of four. This was 

done after major reflection and participation of all of America Reads tutors, the coordinator, and 

discussion with the community partners and director of the Thayne Center. 

 

The data gathered during the assessment process of the academic year of 2010-2011 and 2011-2012 

showed a dramatic difference in the success rate of the tutors that were in the structured Title I 

elementary school literacy programs (i.e. designated literacy room or space, a specific literacy program 

with learning plan templates, lesson plan folders, and an on-site literacy coordinator). This data was 

used to make the decision to not renew our contract with David Gourley elementary School. After the 

first assessment the AR Coordinator discussed the differences with the TC director, America Reads 

tutors, and the Title I elementary school coordinators at the Title I elementary school that was placing 

AR tutors directly into classrooms. The assessment in 2011-2012 was more formal and more specific and 

it was more obvious how important the structure of the literacy programs affected the tutor retention 

rate and the learning outcomes. The AR coordinator with the backing of both the data and the director 

of the Thayne Center did not offer David Gourley Elementary School an America Reads contract for the 

2012-2013 academic year. The school was informed that if they re-structured their literacy program that 

the school would be revisited and reconsidered after the academic year of 2012-2013. The re-

structuring would need to include a specific literacy room and program, and placing all of the SLCC AR 

tutors in that room with a staff coordinator from the school.  

 

The last two academic years more clearly documented that critical reflection has been incorporated 

in the America Reads Program primarily through the blog. Six blog prompts are listed on the AR blog and 

e-mailed to all AR tutors. AR tutors are expected to respond to the prompts. The prompts ask about the 

tutors skills and talents, anonymous stores about the children they tutor, America Reads vision and 

mission, The Thayne Center’s vision and mission, and hunger, poverty, diversity, and cultural issues that 

AR tutors are experiencing at their placement Title I elementary school. The responses document critical 
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reflection skills and stories that tutors share with staff at the Thayne Center. As said by one AR tutor, 

“we help provide a basic need; reading. Without the ability to read a person can never reach their full 

potential in this world. We also bring equality to read to their lives because with the ability to read they 

can learn to become anything they want; a doctor, lawyer, engineer, etc. the only limits that will be put 

on their life will be the limits they set for themselves. The Thayne Center/America Reads help us learn 

and teach the skills that will make a positive change in the community and thereby changing the world 

in a positive way. By positively changing this generation we will be affecting many future generations to 

come. What an opportunity to make a difference.” 

 

Do you anticipate deleting or changing any existing services and/or implementing new programs or 

services? If so, briefly detail the anticipated change. 

The changes made at the academic year 2011-2012 represent the America Reads program that will go 

forth in 2012-2013. With minor changes such as adding a few more prompts the entire program will be 

documented, recorded, and observed to see if this is the model that will be the future of the America 

Reads program at SLCC. 

 

Future Changes 

x Funds for back-ground checks and mileage o compensate non-work-study SLCC students to 

volunteer in the America Reads Program in Title I Elementary Schools. 

x Hire more of SLCC Federal work-study students Title I schools we are presently providing tutors 

for now and expand into other Title I schools that have literacy programs in a specific room with 

a school staff coordinator and all of the other rules that are currently working in the two Title I 

schools America Reads is currently in. 

x Specific SLCC policies and procedures for hiring community work-study students using the 

federal work-study rules for pay rates and job titles. 

x Training and on-going collaboration for all payroll, human resources, financial aid, and Thayne 

Center staff to sort out and the difference between a part-time employee and community work-

study. Also on-going conversations about why the program exists, and how it serves the 

community and students, and how SLCC benefits. 

x The one thing that comes up with all America Reads tutors over and over is that there is not 

enough tutors to meet the need in the Title I schools we are currently in and other schools in the 

community. Following are a few quotes from the America Reads Blog. “When I came back to 
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tutor this year, I toured all the schools to look for the best fit and /or greatest need. It was 

surprising to see how much need there was in every school. We could use some more tutors at 

each school to succeed at that part of our commitment, but it is mostly out of our hands.” “it is 

unfortunate that there are not enough tutors t fills the schools needs but I think that motivates 

the few tutors there are at the schools to work even harder.” “I think we do not have enough 

tutors to help all of the children we are able to work with.” 

 

Expanding the America Reads Program by recruiting more of SLCC’s federal work-study students 

or compensating non work-study SLCC students with paying of the background check and mileage all 

would take funds. One place that could be explored is Federal Work-study Job location and 

development program which states; 

 

The Job Location and Development (JLD) is part of the FWS Program to establish or expand a JLD 

Program. The JLD Program locates and develops off –campus job opportunities for students who are 

currently enrolled in eligible institutions of higher education and who want jobs regardless of 

financial need. This means that jobs may be located and developed under the JLD Program for FWS 

and non-FWS eligible students. Under JLD Program your school must locate and develop off campus 

jobs that are suitable to the scheduling and other needs of the employed students and must, to the 

maximum extent practicable, complement and reinforce the education program or vocational goal 

of the student. JLD jobs may be part-time or full-time, for either a for profit or nonprofit employer. 

The JLD Program encourages students to participate in community service activities. When 

establishing or expanding a program to locate and develop off campus jobs, including community 

service jobs, a school may use up to the lesser of the following two amounts; 10% of it FWS 

allocation and reallocation; or $75,000. 

 
42

                                                             
42 

Funds such as these could also be used to put FWS and non-FWS students in jobs at local non-

profit community partner that the Thayne Center for Service & Learning has community partner 

contracts with and could give service-learning students the networking and resume building skills that 

SLCC strives to give student so they can strive and continue on with their college education. 

http://ifap.ed.gov/fsahandbook/attachments/1213FSAHbkVol6Ch2.pdf 

http://ifap.ed.gov/fsahandbook/attachments/1213FSAHbkVol6Ch2.pdf
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This concludes the future plans for community work-study America Reads. They may seem like huge 

plans but they are ideas and plans that both SLCC and the Thayne Center for Service & Learning can 

accomplish in the next five years. 
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ASB: Alternative Spring Break 

Author, Linnie Spor 

Service Leadership Coordinator
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Detail the core programs and services you provide. 

VISION 

Alternative Spring Break trips are affordable, available, and accessible for every SLCC student who wants 

to be immersed in an intensive volunteer and travel experience. All participants come home inspired 

and empowered to continue making a difference. 

 

MISSION 

Alternative Spring Break is a drug- and alcohol-free volunteer immersion program. Through leadership, 

transformative action, education, and critical reflection, participants address important social issues 

while traveling and exploring the culture and history of the area in which they serve. 

 

What is the core purpose of each of these programs? 

In the past five years, 111 SLCC students and advisors have participated in ten ASB: Alternative Spring 

Break trips. They have served in many diverse communities for a total of 3,455 direct service hours. 

These volunteer hours have been transformed into life changing experiences that support the greater 

good. 

 

Program 2008 2009 2010 2011 2012 

ASB: Alternative 

Spring Break 

18 participants 18 participants 23 participants 22 participants 21 participants 

608 hours 610 hours 960 hours 557 hours 720 hours 

Thayne Center for Service & Learning - Alternative Spring Break Program 

Year Location Issue(s) addressed Community Partner Organization(s) 

2008 Kanab, Utah Animal rights Best Friends Animal Sanctuary 

2008 Biloxi, Mississippi Homelessness East Biloxi Relief and Redevelopment Agency 

2009 Kanab, Utah Animal rights Best Friends Animal Sanctuary 

2009 Seattle, Washington Environmentalism EarthCorps and Mountain to Sound Greenway 

2010 Kanab, Utah Animal rights Best Friends Animal Sanctuary 

2010 Seattle, Washington Environmentalism EarthCorps and Mountain to Sound Greenway 

2011 Kanab, Utah Animal rights Best Friends Animal Sanctuary 

2011 Seattle, Washington Environmentalism EarthCorps and Mountain to Sound Greenway 

2012 Kanab, Utah Animal rights Best Friends Animal Sanctuary 
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2012 San Diego, California Environmentalism Coast Keeper and San Diego River Foundation 

 

Analyze the effectiveness, strengths, and challenges of each program and service. 

Developing SLCC students into active civic citizens is absolutely the driving force behind what we do at 

SLCC and the Thayne Center, and why it's so important to us that ASB: Alternative Spring Break 

continues to incorporate high quality, engaging spring breaks that support the Student Service’s learning 

outcomes. 

 

Affordable Engaging Trips 

Leadership Opportunities: There are many leadership opportunities for students to plan each day and 

communicate with non-profit agencies about their current needs.  

 

Basic leadership skills are introduced in ASB trainings proceeded by more advanced leadership skills. 

An example would be how a student leader first learns how to identify a local, national, or global need. 

Preparation and planning skill are part of the ASB leadership training. Action plans are implemented to 

serve and make a difference. In four ASB trainings, social responsibility, engaging with the community 

and community building skills are taught.  

 

Critical Thinking 

Alternative Spring Break challenges students to think critically. Being immersed in diverse environments 

enables participants to collaborate, problem solve, discuss, and understand issues in a reflective way.  

 

At the end of each day on an ASB trip a reflection session is held. A rubric was created for the 2012 

ASB trips. Critical thinking was an outcome that was assessed. The results showed eighty percent of ASB 

participants identified at least five social issues critical to the ASB site community, listing both the 

community’s assets and challenges. 

 

Co- Curricular Program 

ASB: Alternative Spring Break is a co-curricular program designed for students who are interested in 

alternative methods to address social issues and creating change in our world. Students immerse 

themselves for a week long engaging travel and service experience in diverse and social issues. The 

intensity of the ASB experience increases the likelihood that the participant will transfer their 
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experience back to their own communities. We find “Breakers” are emboldened to step up, value, and 

prioritize their own community in everyday life choices such as recycling, poverty awareness, voting, and 

respect for all living things. ASB has positively influenced students for a lifetime.  

 

A student named Michael Whitney returned to SLCC after an environmental ASB trip. He recognized 

the need to create and help organize a recycling program at SLCC. He created a petition to gain the 

support of fellow students. He collected over 2000 student signatures. Salt Lake Community College is 

now receiving national recognition for their recycling program that was spear headed by one educated 

and engaged Alternative Spring Break student. 

 

Another student named Lacey Hockey Spor went on the ASB trip to Best Friends Animal Sanctuary 

(BFAS). She was in the process of developing her own non-profit to assist animals needing homes. She 

learned many new practices at the animal sanctuary to strengthen her new non-profit. To this day she 

keeps in touch with this BFAS and runs a successful organization.  

 

Advisor Handbook 

An advisor handbook was created two years ago. This handbook was created collaboratively by ASB 

advisors that had hands-on experience with these trips. This booklet explains basic skills for ASB 

advisors. It is now going through revisions to include instructions on how to score the ASB assessment 

rubric. 

 

Commitment to student academic path 

Many students have returned from ASB trips with a deeper understanding and commitment to their 

academic path. Numerous ASB alumni write letters to their legislators about issues they are now aware 

of and can have an educated voice about the issue. There is evidence of this alumni engagement on the 

Thayne Center Facebook page. Linda Peck reaches out to other students regularly on the Thayne 

Center’s Facebook page to send letters and sign on-line positions in regards to animal protection rights. 

Jean Young came back and started to volunteer in her local community with the refugee population. She 

committed to an internship and is now graduated from the University of Utah Social work program and 

is working toward a career in the non-profit sector.  
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Alternative Spring Break, through its interaction with real needs, people and situations, enables 

students to vividly see the implications of their academic choices as considerably more than lines on 

paper and begin to recognize their potential to create healthy environments and communities. We know 

this through nightly reflections that are recorded through a rubric and a final group reflection after the 

ASB teams have returned from their trips.  

 

Assessment 

A rubric (Appendix S) was created from the ASB learning outcomes for the 2012 trips. This rubric was for 

the advisors to assess the students each night. In 2012 there is a comprehensive and detailed report of 

how the learning outcomes of ASB were incorporated into the ASB rubric. We found using the rubric for 

ASB groups to be successful through the 2012 assessment.  

 

Orientation, Trainings and Workshops 

Orientation meetings are scheduled 4-5 months in advance. All students who want to apply for an ASB 

trip must attend one of the orientations. All the requirements, expectations and the theory of ASB are 

discussed in this meeting. In this meeting students are also educated about the purpose and goals of the 

community partners with which they will work.  

 

Two months before the departure of the trips, students are required to attend at least four 

trainings. The Service Leadership Coordinator and ASB advisors oversee these trainings. The ASB team 

members learn about the complexity of the social issues through reading materials, alumni speaker, 

documentaries, and research about current trends and historical context of the area they will be serving 

in. These training also provide students adequate skills necessary to carry out service projects during 

their trip. Working with people with disabilities is discussed in trainings. Physical skills could be learned 

in these trainings such as trail building, tree planting, etc. 

 

After students return to campus, another ASB workshop is required. This is the post-trip reflection 

of the ASB experience. In this stage of ASB students are excited and engaged about their experiences. 

There are planned activities to engage participants to talk about the many community issues they 

experienced in the trip. They explore local volunteer and civic involvement opportunities that are similar 

in their own community. The students and advisors brainstorm means to benefit and take action in their 
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local community. This workshop is essential to ASB. It will provide a platform for the participants to work 

towards lifelong active citizenship. 

 

Small ASB Teams 

ASB members are placed in small teams during orientation and stay in these teams during the trip. Each 

group chairs all sides of the assigned day of the trip including a nightly reflection. Duties a team oversees 

includes, educating the entire ASB team about the non-profit they will be working with that day also, 

scheduling wake-up time, mapping travel, meals for the day, and a final reflection of the day. We 

empower these students to make informed decisions and take meaningful action that support the 

greater good. Through these learned leadership skills comes, transformative actions.  

 

Quote: “Never doubt that a small group of thoughtful committed citizens can change the world. 

Indeed it’s the only thing that ever has.” Margaret Mead 

 

ASB Challenges 

Currently there are only funds for two ASB trips. The Thayne Center sends one team out-of-state. In 

2013 the team will be serving in Seattle WA. Another team goes to an all accessible location, currently 

Kanab, Utah at Best Friends Animal Sanctuary. Each trip has a focus on a particular social issue, such as 

(but not limited to) environment, poverty, and animal rights. ASB trips are a drug and alcohol-free 

experiences, with a heavy emphasis on group and individual reflection.  

 

Ideally, having a tuition waiver for a student to assist in the planning of these trips would be a strong 

life changing leadership opportunity for a civically minded student. Having the waiver would also assist 

in the extra work load of the coordinator if more trips were funded. 

 

There is a need to cap enrolment for students. We have found that many students want to 

experience ASB multiple years. ASB trips are parsley subsidized from student fees. All SLCC students 

should have the opportunity to sign up for the trips.  

 

Demographics and diversity should be included in the ASB assessment. 
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How inclusive are your programs and services? Are some students accessing and using your services 

more than others? What activities do you use to proactively reach out to underserved groups? 

Alternative Spring Break is open to any student. We offer an ADA trip to Kanab Utah. The Thayne Center 

is devoted to empowering all students and creates programs where student’s basic needs are met. We 

accomplish this by collaborating with the Disability Resource Center and include all students regardless 

of race, gender, or ability.  

 

Campus relations and collaborations 

How do you collaborate with other departments within Student Services?  

We have collaborated with Student Life & Leadership to help fund $1000.00 to this program.  

 

The Disability Resource Center funds students that qualify for their services. If it were not for the 

collaboration from these departments the ASB program would only be able to offer one trip per year.  

 

The Thayne Center collaborates with SLCC faculty and staff offers them an opportunity to be an 

advisor. Jon Glen expressed the following. He feels ASB gives staff and faculty a leadership opportunity.  

 

Collaboration is needed with SLCC marketing department to help in advertising ASB. Marketing 

assists in creating engaging flyers for ASB.  

 

Students and staff have collaborated with the SLCC GLOBE. In the past five years news articles have 

been wrote before and after ASB trips. 

 

How do you collaborate with departments outside of the division and in the community? How do you 

initiate collaborative projects? 

Below is a list from the past five years of the Community partners and their cities with which ASB has 

volunteered.  

x 2007- Habit for Humanity in New Orleans, Louisiana 

x 2007- The Welcome Ministry & Project Open Hand at San Francisco, California 

x 2008-2012-Best Friends Animal Sanctuary in Kanab, Utah  

x 2008- East Biloxi Relief and Redevelopment Agency in Biloxi, Mississippi 

x 2009-EarthCorps and Mountain of Sound Greenway in Seattle, Washington 
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x 2010- EarthCorps and Mountain of Sound Greenway Seattle, Washington 

x 2011- EarthCorps and Mountain of Sound Greenway, Seattle Washington  

x 2012-Sand Diego River Foundation, Cabrillo Nation Monument, Mission Trails, Regional Park, 

San Diego Coast Keepers -San Diego California  

 

The Thayne Center is a member of Utah Campus Compact (UCC). In 2012 UCC purchased a 

membership to “BreakAway” for SLCC to use to improve their ASB trips. This non-profit networks with 

colleges all over the United States and shares best practices for ASB trips. We are just starting to 

research BreakAway.org. 

 

How can you improve these efforts? 

Funding is the main concern in regards to this program. SLCC would benefit if there were funds for at 

least four or more trip were offered in diverse locations. In 2007 after Hurricane Katrina we were able to 

retain $10.000 from SLCC Development Department. SLCC took over twenty students to New Orleans 

and eleven students to San Francisco, CA. We still hear from the alumni students how this trip changed 

their lives.  

 

Sadly there have been many more national disasters that have happened and need student 

volunteers to help re-build communities. SLCC could and would show strength in numbers if we helped 

fund student volunteers and send them on-site to aid, assist and help those in need so the victims of 

these harsh tragedies can get back on their path to success. We would like to see more collaboration 

with the Development Department to assist in funding to help reduce the cost of ASB trips. 

 

Describe any core changes in your programs and services over the past five years. 

From 2007-2011 Pre and post surveys were structured and sent out each year. General information was 

gleaned from these assessments. The Thayne Center wanted to get to the core of how volunteering was 

changing ASB student’s lives. A rubric was created to show these engaged students walk the walk and 

talk the talk. During nightly group reflections the advisor recorded and scored a rubric for the group 

each night. The reflections provided valuable information for the advisor to record and score the ASB 

Rubric that included the learning outcomes; critical thinking, reflective, and leadership skills. This new 

method of assessing will be used each year.  
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An advisor handbook was created two years ago and will continue to be revised as needed. 

 

Do you anticipate deleting or changing any existing services and/or implementing new programs or 

services? If so, briefly detail the anticipated change. 

x Lower the cost of ASB tips for students.  

x Advisor training in improve the ASB rubric assessment  

x Create an ASB Advisor pool for a rotation on yearly trips.  

x The Thayne Center would like to implement at least four or more trips per year.  

x ASB clearly needs more funding. 

 



 

Thayne Center for Service & Learning at Salt Lake Community College Program Review 2012-2013 | 201 

 
APPENDIX J 

 

 

 

 

 

Civically Engaged Scholars 

Author, Lisa M. Walz 

Service-Learning Coordinator
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Detail the core programs and services you provide. 

Civically Engaged Scholars 

x 2011-2012 

o 86 students enrolled 

o 16,540 service hours  

o 24 graduates 

x 2010-2011 

o 45 students enrolled 

o 12,839 service hours 

o 28 graduates 

x 2009-2010 

o 38 students enrolled 

o 5,200 service hours 

o 26 graduates 

ͻ 2008-2009 

o 32 students enrolled 

o 2,325 service hours 

o 19 graduates 

ͻ 2007-2008 

o 28 students enrolled 

o 2,100 service hours 

o 24 graduates 

 

What is the core purpose of each of these programs? 

VISION 

The Civically Engaged Scholar program graduates with honors any SLCC student who commits to take 

her/his education beyond the classroom and volunteer her/his time addressing community needs.  

 

MISSION 

Students in the Civically Engaged Scholar program receive formal education of social justice issues 

through designated service-learning courses. They put their education to work by serving in their 

community, establishing a lifelong commitment to volunteering and community engagement. 
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Analyze the effectiveness, strengths, and challenges of each program and service. 

The goals set for the 2011-2012 academic year were designed to specifically address certain aspects of 

the Civically Engaged Scholars (CES) Vision and Mission statements. There are quotes from the 

vision/mission next to each goal to address specifically how these connect to the Civically Engaged 

Scholar program. 

 

Goals for the 2011-2012 Academic Year 

1. Participation/engagement (“…take her/his education beyond the classroom…”) 

a. Increase participation and engagement by structuring opportunities for students to 

interact one on one and develop a cohort atmosphere for the program. 

2. Workshops (“…take her/his education beyond the classroom…”)  

a. Incorporate workshops and trainings into the schedule for both Fall and Spring 

semesters which would serve as an opportunity for further interaction.  

3. Recruitment (“The CES program graduates with honors any SLCC student…” 

a. Continue to outreach to various student groups and offices within Student Services to 

introduce the CES program to more students.  

4. Track Infrastructure (“…establishing lifelong commitment to volunteering and community 

engagement.”) 

a. Expand track offerings for students to choose from in order to customize the program to 

suit their individual interests and needs.  

5. Connection with Occupational Therapy Assistant (OTA) Program and Study Abroad Program 

(“…receive formal education of social justice issues…”) 

a. Strengthen the relationship between the Thayne Center and OTA as SLCC’s Engaged 

Department.  

b. Increase collaborative efforts between the Study Abroad Program to further develop the 

Engaged Study Abroad Track.  

6. LE 2920 “…formal education of social justice issues.”) 

a. Provide a more rigorous class focused on leadership and social justice awareness for 

students enrolled in the Civically Engaged Scholar program. 

 

Participation/Engagement 
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Effectiveness/Strengths: The students who remain engaged while participating in the program are those 

who, in turn, receive the most professional, academic, and personal benefits. CES alumni who have 

experienced these benefits include Jaclyn Lakey (Class of 2012) – accepted into the University of Hawaii 

at Hilo for their Bachelor of Science program in Astrophysics; and Sam Ortiz (Class of 2012) – first 

generation college student, accepted into the University of Utah Bachelor of Social Work program with 

aspirations of getting his Master’s degree and working in Higher Education and Student Services. Active 

students such as Jaclyn and Sam attend the majority of the workshops provided, stay in touch via 

email/phone, and submit monthly service log sheets.  

 

Challenges: Once students enroll in the Civically Engaged Scholar (CES) program, their level of 

engagement with the advisor and on-campus CES programming plateaus or declines. During the 2011-

2012 academic year, 14 out of 42 students (not including students in the OTA track) enrolled in the 

program actively submitted service hours, reflections, or participate in training workshops. The hope 

was that by creating more opportunities for students to interact via workshops and trainings, they 

would feel a greater sense of ownership over the program and participate more. However, while the 

workshops added for the 2011-2012 academic year were relevant to this group of students, 

participation was minimal.  

 

Workshops  

Effectiveness/Strengths: Feedback from students tells us that these workshops are beneficial for CES 

participants. One student said, “the CES program [gave] me a better appreciation for myself and a better 

appreciation for the issues concerning social justice.” Several of the workshops were based around 

these discussions about social justice issues that they otherwise may not address elsewhere at the 

college or in the community.  

 

During an informal discussion, a CES student informed the advisor that he would have attended 

more of the workshops if he felt that they would directly benefit him, instead of merely informing him of 

the existence of certain issues in the community. Taking into consideration the feedback from multiple 

students, the workshops have been more carefully crafted for FY 13 to not only be educational in terms 

of discussing issues of social justice, but also to directly benefit students by giving them tools or 

information they can use when interacting in the community or in their future academic pursuits.  
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The result of restructuring the workshops is two-fold: a stronger non-formal curriculum for students 

to pick and choose which training topics interest them; and focused collaboration with officers from Phi 

Theta Kappa Honor Society (PTK) to conceptualize, develop, and schedule workshops which also serve as 

trainings for their leadership development programming. By collaborating with PTK in this way, there is 

a direct connection to the CES program, which increases the opportunities to recruit more students to 

participate in CES.  

 

Topics included for FY 13 workshops include staying healthy and stress-free in college, presenting 

volunteer and service activities on a resume` as work experience, how to recognize racism in the 

community and what to do in order to address it in the moment, and how to get involved in the local 

government and political processes to effect change in one’s community. Also included on the 

workshop/training schedule are events facilitated by the SLCC Student Life & Leadership office and 

Multicultural Initiatives. Students will have 18 options of workshops/trainings to attend throughout the 

year with a minimum of 6 required.  

 

Challenges: In 2011, the CES advisor instituted a twice-monthly meeting schedule to increase interaction 

and participation among the students as a cohort. In FA 2011, the workshops took the form of 

discussion sessions. A variety of topics were chosen to pique interests of multiple students in hopes that 

participation would increase. On average, only 3-5 students out of 42 students (not including OTA) 

attended each discussion session. In an attempt to develop a new strategy to accomplish the same goal 

of increased interaction, the CES advisor adjusted the discussion meeting model and began planning 

training workshops for SP 2012 such as resume` writing to present volunteer experience as job skills, 

racial stereotypes and offensive phrases, and how stress relates to overall health. Even with these more 

interactive and informational sessions, average attendance remained low.  

 

Recruitment  

Effectiveness/Strengths: Students sometimes do not hear about the CES program until their second or 

third semester at SLCC. We often see students joining the program who seek us out on their own and 

are more intrinsically motivated to do well. If the desired outcome is to grow the CES program, 

recruitment will need to be more proactive and on a larger scale. Some examples of FY 13 plans to 

engage in more large-scale recruitment efforts include inserting CES information sheets in the on-

campus Orientation packets during the Fall 2012 semester, collaborating with the Student Life & 
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Leadership Service Chairman to present CES to various groups of student leaders, giving presentations 

about CES to other leadership clubs and organizations on campus such as Phi Theta Kappa Honor 

Society, and becoming more active on the CES OrgSync portal in order to be more visible to students 

already involved on campus.  

 

Recruitment for the Engaged Study Abroad Track is based on student participation in the Vietnam 

Study Abroad program and student enrollment in NSG 1990/2990. Only students enrolled in NSG 

1990/2990 receive course credit for attending the trip. However, non-Nursing students were given the 

option to attend the Vietnam trip on a non-credit basis, with no formal method of acknowledgement for 

their participation. Efforts to develop an opportunity for the non-Nursing students to receive recognition 

for their participation resulted in a new partnership between the Thayne Center and the Study Abroad 

Program, culminating in the establishment of the Engaged Study Abroad track. Any student participating 

in the Vietnam Study Abroad trip has the option of applying for CES. They earn the same forms of 

recognition received by all CES students, regardless of their chosen tracks (i.e. Blue graduation cords, 

designation on transcripts, etc). Because the Study Abroad program is housed in Academic Affairs, the 

addition of the Engaged Study Abroad Track further demonstrates the Thayne Center’s commitment to 

collaboration with departments across the College.  

 

Challenges: The CES program consists of 86 students currently enrolled. The main challenge is figuring 

out how to increase enrollment on a large scale. As it states in the CES vision, “any SLCC student who 

commits to take her/his education beyond the classroom and volunteer her/his time addressing 

community needs,” who also meet the course registration requirement with a minimum 3.0 GPA is 

welcome to participate in this program. Based on information provided by the Office of Institutional 

Research at SLCC on September 7, 2012, there are 4,571 students who are eligible for CES. How can we 

reach these students, specifically? This question will be more fully explored in section 2.d.iii. on pg 

 

Track Infrastructure (Appendix T) 

Effectiveness/Strengths: Requirements for the tracks were revised and updated for the 2012-2013 

academic year. These revisions will contribute to a stronger program for students enrolled in all tracks. 

Also, due to increased collaborative efforts among various College departments, a new track was added 

for the Vietnam Study Abroad students. This track will give non-Nursing students a form of recognition, 

since they cannot receive course credit for going on the trip.  
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Challenges: The primary reason for the variety of tracks within the greater CES program is to customize 

each student’s experience based on their own personal interests. Currently, the 5 tracks include: 

Academic Service-Learning, Engaged Department, Community Building, Engaged Leadership, and 

Engaged Study Abroad (new as of Fall 2012). Even though there is rationale behind the requirements for 

each track and they make sense given the context of the program, students can sometimes feel 

overwhelmed by actively monitoring the status of completing the requirements. One answer would be 

to eliminate one or more of the program requirements; however, doing that would weaken the CES 

program as a whole. Therefore, greater one-on-one mentoring is needed.  

 

Connection with Occupational Therapy Assistant (OTA) Program and Study Abroad Program 

Effectiveness/Strengths: More consistent communication and outreach efforts have further solidified 

the relationship between the Thayne Center and the OTA faculty. Examples of these efforts include 

facilitating classroom presentations regarding information about service-learning, CES, and the Service-

Learning Student Project Fund; scheduling meetings at Jordan Campus to accommodate faculty 

schedules; and inviting all OTA students to attend the workshops scheduled for the other CES tracks. 

Plans to schedule the workshops at the Jordan campus are in place so that OTA students will feel more 

connected to the CES program and will not have to travel to the Taylorsville Redwood campus in order 

to participate.  

 

The energy brought to the CES program from the inclusion of the Engaged Study Abroad Track has 

been great for increasing collaborative efforts with departments across the college. The conversations 

initiated between the Thayne Center and Study Abroad department also included the Division of Nursing 

and the Associate Dean of the History and Anthropology departments. The contacts made during the 

process of creating the Engaged Study Abroad Track could lead to other enhanced partnerships with the 

aforementioned departments.  

 

Challenges: The OTA program is SLCC’s only Engaged Department at this time. Since nearly all OTA 

classes involve service-learning and critical thinking in various ways, OTA students complete the 

requirements of the CES program by successfully completing the OTA program. However, in the past 

couple of years, the relationship between the Thayne Center and OTA has weakened. When the Service-

Learning Coordinator resumed responsibility over advising the CES program in 2011, a decision was 
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made to consciously reach out more to the OTA faculty. While early results from these actions are 

promising, continued active engagement between the Thayne Center and OTA is needed in the future.  

 

LE 2920 

Effectiveness/Strengths: Students who enrolled in LE 2920 during Fall 2011 indicated they benefited 

from taking the course. See specific quotes below taken from the Fall 2011 SLCC course evaluations:  

 

“The in-class discussions engaged all of us to say our part and learn to advocate for our side of an 

issue while respecting and actively listening to the opposing side.” 

 

“Service outside of class [contributed most to my learning].” 

 

“Learning new skills to become a better leader is for sure intellectually stimulating.” 

 

“The in-class discussions were the most contributing aspects [to my learning], especially when we as 

students were able to use personal experiences and stories.” 

 

This class is a significant strength for the CES program because it was designed specifically for 

students enrolled in the program. Because of this direct connection, the students are more likely to 

benefit from participation in the CES program.  

 

Challenge: Historically, the CES program included HUMA 1900, a capstone project course. That 

requirement changed in 2008 to involve POLS 2900. However, the capstone project was not reinstated 

as part of the POLS 2900 curriculum. In 2011, the Student Life & Leadership office began investigating 

the effectiveness of the POLS 2900 course, which had been a required course for all of the students in 

their programs in addition to the Civically Engaged Scholars. The result of these conversations was a 

revision of the leadership classes within the Learning Enhancement department. During the Spring 2012 

semester, enrollment for this course was low for CES. There were 12 students enrolled but only three 

were CES students.  

 

The LE 2920 course could, in theory, accommodate a capstone experience. However, that would 

change the requirements of the CES program. In order to be a true capstone experience, CES students 



 

Thayne Center for Service & Learning at Salt Lake Community College Program Review 2012-2013 | 209 

would have to take the course in their final semester of study at SLCC. If students are only allowed to 

register for the class in their final semester before graduation, that could result in unstable course 

enrollment. Also, we run the risk of students not having enough time to complete the course in their 

final semester if they have courses they need to take for their major. One of the attractive components 

of the course is the flexibility students have to fit it into their schedule where it makes sense in terms of 

their course load. The ongoing challenge, then, is to determine the worth of a capstone experience 

within LE 2920 and, if necessary, how to reinstate it.  

 

CES Goals for the 2012-2013 Academic Year 

1. Participation/Engagement  

a. Increase participation and engagement among currently enrolled CES students by 

instituting stricter policies on completing program requirements.  

i. Ex: Forced exit from the program if a student does not meet the requirement of 

attending at least 6 out of 18 workshops throughout the year.  

2. Workshops 

a. Achieve at least 10% attendance of total students enrolled at each scheduled workshop 

or training event. 

3. Recruitment 

a. Increase enrollment to 50 students, with at least 75% actively engaged each semester.  

4. Track Infrastructure  

a. Recruit at least 5 students for the new Engaged Study Abroad track. 

5. Connection with Occupational Therapy Assistant (OTA) Program and Study Abroad Program 

a. Offer at 2 workshops or trainings at the Jordan Campus with at least 2 OTA students in 

attendance.  

6. LE 2920 

a. Achieve desired enrollment of 5 CES students in the Fall 2012 and Spring 2013 sections 

of LE 2920. 

 

Outreach and Marketing 

How do you advertise and inform students about your programs and services? 

The CES program is advertised in a variety of ways. Primarily, our main outlet is the Thayne Center’s 

website and social media platforms (Facebook, Blog, and YouTube). Word of mouth advertising is also 
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utilized. When instructors request in-classroom presentations about the Thayne Center and what we do, 

CES is mentioned as a program of interest. Similarly, when Student Life & Leadership requests 

presentations about the Thayne Center, information about CES is included as well.  

 

For additional examples of plans for outreach and marketing during FY 13, please refer to page 4 

under section 2.c., Recruitment, Strengths. 

 

Detail how you outreach to students and to the community. 

Outreach to students consists of the methods previously listed in section 2.d.i. Community outreach is 

facilitated mainly through the Community Partnerships Coordinator, although his efforts are not 

targeted specifically for the CES program, but for the Thayne Center as a department. This could be an 

area to research further in FY 13 and determine how the CES program can engage in more community 

outreach. 

 

Analyze the strengths and challenges in how you reach out and educate students about your services. 

For discussion of strengths, see section 2.c. Effectiveness/Strengths, Recruitment on pg 4.  

 

As was mentioned in section 2.c. Challenges, Recruitment on pg 4, recruiting more students to 

participate in CES based on the 4,751 students who currently meet program requirements is a challenge 

that will be explored in greater detail during FY 13. Some ideas of how to educate students about our 

services include targeted emails and traditional mailings to students who meet the requirements, club 

and group presentations, and information included in Orientation packets for incoming students. 

 

How inclusive are your programs and services? Are some students accessing and using your services 

more than others? What activities do you use to proactively reach out to underserved groups? 

Open to all SLCC students 

All SLCC students are welcome to participate in the Civically Engaged Scholar program, as long as they 

meet the graduating GPA requirement and carry a minimum of 9 credit hours. There are several tracks 

available for students to choose from based on their individual interests and priorities. As long as 

students fulfill the requirements of the CES program, they all receive the same recognition when they 

graduate.  
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Students Already in Thayne Center Programs More Likely to Participate 

Students who are already active in other Thayne Center programs are more likely to participate in 

Civically Engaged Scholar program. One of the predominant philosophies in our office is concurrent 

participation. Students who participate in one program, such as America Reads or SLICE: Student 

Leaders in Civic Engagement can use the same service hours and activities and get credit for another 

program.  

 

Increase Outreach to Programs within Student Services 

The Civically Engaged Scholar program could outreach more to student populations such as those 

involved with TRiO, Multicultural Initiatives, International Student Services, and the Disability Resource 

Center. In order to accomplish this, the CES advisor will contact staff in each of these areas and request 

time to present during a student meeting of some kind, or send emails to staff with the application and 

Responsibilities document attached to be forwarded on to students.  

 

Campus relations and collaborations 

How do you collaborate with other departments within Student Services? 

The Civically Engaged Scholar program collaborated with Student Life & Leadership in developing the LE 

2920 and LE 2950 leadership classes for the Engaged Leadership Track.  

 

Health & Wellness Services is also a collaborative partner. The Health Education Coordinator has 

partnered with the Thayne Center to facilitate a workshop on staying healthy and decreasing stress in 

college. Considering the number of health-related workshops that Health and Wellness Services offer for 

the rest of the SLCC student population, it is significant that this office is partnering with the Thayne 

Center with regard to this specific workshop. 

 

How do you collaborate with departments outside of the division and in the community? How do you 

initiate collaborative projects? 

Collaborating outside of the Student Services division is an important component of the program. One 

very relevant example of this is the variety of workshops and trainings offered for FY 13. Several of the 

workshops will be facilitated by individuals in academic departments or with community organizations. 

 

How can you improve these efforts? 
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One way of improving collaborative efforts is to “check in” with individuals across the college on a 

regular basis to see what is going on in their departments. Opportunities for collaboration could arise 

from those conversations which could improve programming for all involved. Sometimes, the best 

collaborative efforts come from an organic process.  

 

The CES program could interact more with community partner organizations. Some examples of 

possible interaction include a service project for all CES students which would focus on one specific 

partner each month, direct communication via email and phone between the CES advisor and students’ 

supervisors at their respective community partner organizations, and inviting community partners to the 

CES students’ reflection presentations at the end of each semester. These will be explored during FY 13 

and described in more detail in section 2.h. on pg 14.  

 

In order to continue building relationships with other academic departments, it would be beneficial 

to begin or continue discussions of how to become an Engaged Department. Students enrolled in a 

program of study housed by an Engaged Department graduate as Civically Engaged Scholars. The 

following academic departments have either already started the Engaged Department discussion or are 

well positioned to designate based on the current service-learning courses being offered: English 

Department and the School of Health Sciences (including the Medical Assisting program, Radiologic 

Technology program, Dental Hygiene program, Health Information Technology, Mortuary Science 

program, Surgical Technology program, Physical Therapy Assistant program, and Division of Nursing). 

The subject of increasing the number of Engaged Departments at SLCC will be more fully explored in 

section 2.h. on pg 14. 

 

Describe any core changes in your programs and services over the past five years. 

Change in advisors 

From 2007-2011, the Service Leadership Coordinator advised the CES program. In April 2011, the 

Service-Learning Coordinator took over the Civically Engaged Scholars program as the advisor, which is 

logical given that the CES program is innately academic and the position description for the Service-

Learning Coordinator primarily revolves around faculty training and service-learning course 

development.  

 

Workshops 
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During the 2011-2012 academic year, the CES advisor wanted to create more of a cohort feeling among 

the students who participate in CES. One way of accomplishing this includes scheduling trainings and 

workshops that bring students together to learn and interact. 

 

For examples of workshop topics, please refer to section 2.c. Effectiveness/Strengths, Workshops, on pg 

3. 

 

Additional Track 

The Engaged Study Abroad track was added during the summer prior to the beginning of the 2012-2013 

academic year.  

 

Capstone experience 

When the HUMA 1900 capstone course was replaced with POLS 2900 in 2008, the capstone component 

was lost. LE 2920 does not currently offer a capstone experience. 

 

Do you anticipate deleting or changing any existing services and/or implementing new programs or 

services? If so, briefly detail the anticipated change. 

The Civically Engaged Scholar program will incorporate recommendations from the Program Review site 

visit team when their final report is released.  

 

Goals for the future 

x Offer tuition waivers for CES participants 

x Increase the number of Engaged Departments, thereby increasing the number of students 

who graduate as Civically Engaged Scholars 

x Maintain communication with CES alumni to track their progress after graduation  

 

Rationale for Requested Tuition Waivers 

The Civically Engaged Scholar program is a student leadership program. The students enrolled in CES are 

engaged in service to the community and are active in other leadership and personal enrichment 

programs throughout the College. The leadership skills gained through participation are used directly in 

the community while volunteering and performing various types of service to non-profit organizations.  
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Leadership groups who currently provide tuition waivers for student participants:  

x Student Life & Leadership – approximately 24 waivers 

x Peer Action Leaders (PALS) – approximately 25 waivers 

x Student Leaders in Civic Engagement (SLICE) – 10 waivers 

 

CES incorporates all 5 of SLCC’s Strategic Priorities. CES students receive special recognition from 

President Bioteau and sit in the front row during Commencement, and have the “Civically Engaged 

Scholar” distinction on their transcript. They also receive special cords to wear with their graduation 

gowns. It would be of great benefit to these students to offer tuition waivers as part of their recognition.  

 

If it is not possible to arrange for all CES students to have tuition waivers, there should be at least 

three waivers available for students who fall into specific categories. These categories could include the 

highest GPA, cumulative service hours, most developed ePortfolio, etc. 

 

Recruitment 

Educating students about the benefits of the CES program is the primary challenge. References were 

made throughout Section 2.c. with regard to growing the program and increasing recruitment efforts. 

The majority of the outreach efforts listed were related to the students responding to information 

released through social media, classroom presentations, or other methods. However, these methods 

could be even more proactive.  

 

The Office of Institutional Research runs reports on student demographic information and other 

data on a regular basis. It may be possible to request a report including the names and contact 

information for all SLCC students enrolled in 9+ credit hours with 3.0+ GPA. With this information, 

Thayne Center staff could send emails and traditional mailings to students who meet the criteria. 

Selecting these students to receive specific information regarding CES could be perceived by students as 

positive recognition for their academic achievements. The prestige of receiving the information could be 

a catalyst to encourage students to apply to the CES program.  

 

Maintain Communication with CES Alumni to Track Their Progress After Graduation 

Tracking and assessment is important of any program within higher education. Because of the emphasis 

placed on benefits students receive during Commencement and after graduation from participating in 
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the CES program (i.e. graduation cords, front row seating at Commencement, CES designation on official 

transcripts, greater probability of being hired in a competitive job market, etc.), it would be beneficial to 

have accurate data on students’ progress after graduation in terms of their admittance to 4-year 

colleges and universities and job placement rates. This data will be used to assess programmatic 

effectiveness of CES and set the foundation for alumni to be more involved in the CES program, perhaps 

in the form of an alumni mentor program. The Service-Learning Coordinator will collaborate with 

Institutional Research and the Alumni Association to determine the most effective means of continuing 

communication with CES alumni to gather data and invite them to participate in future programs and 

events.  

 

Improving Collaborative Efforts within the Community 

As was previously mentioned in section 2.f.iii., the CES program could increase interaction with 

community partner organizations to improve collaborative efforts within the community. Three ideas 

were presented in order to accomplish this goal. These ideas are discussed below in greater detail.  

1. Monthly service project for all CES participants 

2. Direct communication between students’ community partner supervisors and the CES advisor 

3. Inviting community partners to the CES students’ reflection sessions and eportfolio 

presentations 

 

Monthly Service Project for All CES Participants  

One of the challenges of the CES program is related to increasing student engagement and participation 

within the program and with the advisor. If CES students gather once per month to participate in a 

group service project, they will develop a stronger group identity, which will evolve into the desired 

outcome of a cohort atmosphere within the CES program.  

 

Direct Communication between Students’ Community Partner Supervisors and the CES Advisor 

When students complete service hours each month, they may not necessarily inform their community 

partner organization of their involvement with CES. It is important for the community partners to be 

aware of this fact because it provides a greater context for students’ motivation to engage in service to 

the community. Also, communication between the CES advisor and the community partners serves as 

evidence of a higher level of support for the students’ service activities within the community. If there is 

a concern with a specific student or question about the work he/she performs while engaging in service, 
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the community partners can have peace of mind knowing that there is a staff member at the College 

who will listen to their concerns and offer possible solutions, if requested. The suggested frequency of 

communication between the CES advisor and student’s community partners is twice annually, or once 

during the Fall semester and once during the Spring semester.  

 

Inviting Community Partners to CES Students’ Reflection Sessions and ePortfolio Presentations 

Civically Engaged Scholars are asked to participate in two forms of oral reflection activities. The first 

opportunity is offered in December each academic year. All CES students are invited to share their 

experiences with their community partner and talk about how they have been positively affected by 

engaging in service with their community partner. The second opportunity comes in March when 

graduating CES students are asked to develop a presentation for the Thayne Center Community & 

Academic Advisory Board and other stakeholders which revolves around their SLCC General Education 

ePortfolio. Within the structure of the ePortfolio there is a “Learning Outside the Classroom” tab, in 

which students are encouraged to post artifacts from classes that demonstrate their educational 

experiences outside of the classroom environment. By extending an invitation to students’ community 

partners to attend these reflection events, it not only sends a positive message to the community 

partners about the role their organization played in the lives of each student, but also speaks to a higher 

level of support for the students and their work within each organization. This higher level of support 

also reflects on the positive long-term relationship students develop with their community partners. 

During the 2012-2013 academic year, CES students’ community partners will be invited to the reflection 

session in December and the ePortfolio presentation in March.  

 

Improving Collaborative Efforts with Departments Outside of the Student Services Division 

Another method of improving collaborative efforts outside of the Student Services Division includes 

beginning or continuing discussions with academic departments of how to become an Engaged 

Department. Students majoring in specific disciplines housed within an Engaged Department graduate 

as Civically Engaged Scholars. Increasing the number of Engaged Departments at SLCC would, in turn, 

increase enrollment of students within the Civically Engaged Scholar program, in addition to increasing 

engagement with the community.  

 

As was previously mentioned in section 2.f.iii., the English Department is well positioned to 

designate as an Engaged Department based on current service-learning courses offered and other 
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demonstrations of department commitment to community engagement. The English Department began 

conversations about designating as an Engaged Department several years ago. As of September 2012, 

that conversation was reinitialized between the Chair of the English Department and the Service-

Learning Coordinator in the Thayne Center for Service & Learning. In November 2012, the Service-

Learning Coordinator will present the Engaged Department concept to the faculty within the English 

Department to determine the levels of interest and support in pursuing Engaged Department 

designation. If the faculty demonstrate a majority vote in support of becoming an Engaged Department, 

the Service-Learning Coordinator will collaborate with a committee of faculty to proceed with the 

designation process. 
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Community Partner Outreach 

Author, Sean Crossland 

Community Partnerships Coordinator
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Detail the core programs and services you provide. 

The primary function of the Community Partnership Outreach Program is to serve as the liaison between 

nonprofit organizations in the community and the Thayne Center for Service & Learning. This 

relationship can take many shapes including: meeting to discuss potential ways to collaborate, 

advertising volunteer, and employment opportunities, relaying community needs to students and 

faculty, and training organizations in volunteer management practices. The Community Partnerships 

Coordinator is also responsible for all social media outreach for the Thayne Center. This includes 

advertising for community organizations, as well as all the programs in the Thayne Center. 

 

Community 

Partner Outreach 

2008-2009 2009-2010 2010-2011 2011-2012 

 2 AmeriCorps 

VISTAs  

2 AmeriCorps 

VISTAs 

12 volunteer opp.  

blog posts 

1 AmeriCorps VISTA 

1 Part-Time Staff 

 38 site visits 

292 volunteer opp. 

blog posts 

180 community 

partner site visits 

172 volunteer opp. 

blog posts 

 

What is the core purpose of each of these programs? 

VISION 

Community Partner Outreach strives to create sustainable partnerships that address both community 

needs and student learning goals. In doing so, we create a high-impact learning environment, positive 

social change, and active role for SLCC in the community. 

 

MISSION 

The mission of the Community Partnerships Program is to identify, create, and strengthen mutually 

beneficial relationships between community organizations, faculty, and students. Initiatives also focus 

on training and capacity building for nonprofit partners and providing social media outreach 

 

Analyze the effectiveness, strengths, and challenges of each program and service. 

The Community Partnership Outreach Program benefits from being new. The first full-time Community 

Partnerships Coordinator was hired on August 1, 2012. Previously the work was done by part-time staff 

and AmeriCorps VISTA volunteers. The position description outlines the important functions of the 
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program, but there is room for creativity and expansion. It is essential for the person filling the role to be 

self motivated and able to independently take the lead on multiple projects. 

 

Since the Community Partnership Outreach Program has hired a permanent full-time staff member, 

the Thayne Center has increased their site visits and presence in the community. Hiring this staff 

member was a deliberate action by the college to help facilitate the interaction between the Thayne 

Center and community organizations. In only a short amount of time we have already seen relationships 

strengthen and organizations are spreading the word in the community. 

 

It is already apparent that a significant challenge in the Community Partnerships Program is staffing. 

Ideally, the Community Partnerships program integrates not only with each program of the Thayne 

Center but also benefits the work of other campus-community initiatives. Each community partner has 

different needs, and requires unique attention to be fully integrated with programs in the Thayne Center 

and Salt Lake Community College. The Thayne Center’s mission statement is to expand the capacity of 

nonprofit organizations. Organizations often do not have a clear understanding of service learning and 

how it can effectively be utilized within their organization. The partnership process also requires a great 

deal of follow up and persistence in order to facilitate meaningful interactions. 

 

Coordinating these partnerships with faculty can be particularly tricky. It requires scheduling around 

limited faculty and community organization availability. It can be a challenge for all the information from 

site visits outlining community need to reach applicable faculty. Sometimes social media and email is 

simply not enough to convey the needs and opportunity of specific community organizations. 

Partnership building takes time and personal contact. 

 

Another challenge of the Community Partnerships Program is the lack of direct management of 

groups or individual student volunteers. After identifying a community need that can be addressed by 

student volunteers, it can be difficult to translate that in to action. If the Community Partner Outreach 

Program managed or had access to student groups, service learning classes, or a pool of student 

volunteers this would give the coordinator the ability to immediately address community needs. The 

delay from initial meeting to action can sometimes be the difference in an effective partnership and one 

that no longer addresses a community need. It would also be a way for the Community Partner 

Outreach Program to help strengthen new and existing relationships with community organizations. 
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Rather than leaving the volunteer recruiting process entirely up to students, projects could be assigned 

to students or groups of students. Direct access to students could be in the form of a student service 

group or integration with a service learning course.  

 

As stated previously, the hiring of a full-time Community Partnerships Coordinator was a drastic step 

forward for the Community Partnerships Program. The position ensures the needs of faculty, 

organizations, and students are being addressed. However, SLCC serves approximately 66,000 students 

at 17 campuses and hundreds of nonprofit organizations across the Salt Lake Valley. These partnership 

possibilities can only be maximized with multiple people working toward that end. 

 

Best practices in Service Learning involve interdisciplinary approaches to complex community issues. 

This type of relationship requires skill and a substantial amount of time to facilitate. However, once 

established this relationship has the potential to maximize benefit for all parties involved. Currently, the 

Community Partnership Outreach program is helping to facilitate relationships with Salt Lake County 

Aging Services and several programs in the Health Sciences discipline. Once established this relationship 

will provide SLCC students with valuable community based learning experiences while providing a much 

needed service to seniors in Salt Lake County. The Community Partnership Outreach program is also 

helping to establish an interdisciplinary project involving photography, business communication, and the 

Salt Lake City Mayor’s Office.  

 

To date, all service learning partnerships have been created starting with need from organizations. 

Only one faculty member has approached the Community Partnership Outreach Program interested in 

finding a community partner to create a service learning course with. For each service learning class to 

maximize their use of community, it would be beneficial to identify the learning goals of individual 

service learning classes. This would effectively reverse the current partnership process and initiate 

partnership based on faculty/ student needs. These needs would then be aligned with community 

needs. In order for this to occur, the Community Partnership Outreach Program needs to improve 

communication with the whole Service Learning Program. 

 

In the one year of having a permanent position, the Community Partnership Outreach program has 

secured 3 grants. Two grants were for day of service mini-grants, Martin Luther King Jr. Day, and 9-11 

respectively. Both grants allowed the Thayne Center to sub-grant $500 to community partners to assist 
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with projects. The third grant provided training and funding for the first round of Volunteer 

Management Training. Moving forward, this will become an essential resource for community 

organizations and an integral part of the Community Partnership Outreach Program. 

 

Other than grant funding, the CPO has no operating budget of its own. Aside from the salary of the 

one position, all funds come from the operating budget of the Thayne Center. This limits the scope of 

the program, and stresses the already maxed Thayne Center budget. If the CPO were to have a budget 

of its own, it would allow the program to find innovative ways to build the capacity of nonprofit 

organizations in our community and enrich the learning experience of students at SLCC. 

 

The Community Partnership Outreach Program benefits from the well-respected reputation of the 

Thayne Center. Organizations are enthusiastic to partner and the rich nonprofit and volunteer culture of 

Utah provides an excellent foundation. When surveyed, our signed Community Partners confirmed the 

reputation and dedication to partnership: 

 
 



 

Thayne Center for Service & Learning at Salt Lake Community College Program Review 2012-2013 | 223 

 
 

However, two other survey questions indicated that organizations understand the basic partnership 

process, but many lack the knowledge or resources to maximize the relationship. When asked if it was 

clear who to contact for each program in the Thayne Center, 62.83% responded with neither agree nor 

disagree, moderately disagree, or strongly disagree. When asked if there was a clear understanding of 

how to maximize the relationship with SLCC, 51.43 % responded with neither agree nor disagree, 

moderately disagree, or strongly disagree. When asked how the Community Partnership Program could 

enhance the relationship or overall process, 4 respondents indicated some need for more information or 

better understanding of programs. This shows a strong need to improve the community’s understanding 

of Thayne Center Programs. When asked to describe one significant improvement to the Community 

Partnership Outreach Program, 5 respondents indicated the desire to be more involved and have a 

better understanding of Thayne Center partnership. One suggestion was to hold focus groups to develop 

a better understanding of community need and ways to partner with different programs. Two 

respondents indicated hiring a full-time staff member was a significant improvement, and the 

partnership process has been enhanced in doing so. These responses confirm the level of skill and time 
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necessary to help hundreds of nonprofit partners understand the complexity of SLCC, where they may fit 

in partnership, and how to negotiate partnerships. 
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This reputation demands deliberate effort to maintain and does not leave room for error. The strong 

volunteer culture also allows organizations to discriminate in choosing volunteers, and deny volunteers 

that do not make a good fit. 

 

Outreach and Marketing 

How do you advertise and inform students about your programs and services? Detail how you 

outreach to students and to the community. Analyze the strengths and challenges in how you reach 

out and educate students about your services. 

The Community Partnership Outreach Program is responsible for the social media outreach of the 

Thayne Center. As of September 15, 2012, our Facebook page has 520 followers. Of those friends 30.1% 

are ages 18-24 and 34.3% are ages 25-34. The Thayne Center volunteer opportunities blog gets nearly 

2,000 views per month and averages 15 unique volunteer opportunity posts per month. 

 

Community outreach is the primary function of the Community Partnership Outreach Program. 

Many organizations approach the Thayne Center to partner. However, we also approach organizations 

based on community need and student interest. For example, if a student comes to the Thayne Center 

and asks for a specific opportunity, the Community Partnerships program will seek out that placement. 

 

Student outreach is also an important function of the Community Partnership Outreach Program. 

We have participated in many student orientation activities including Campus Connect, Health Sciences 

Orientation, Student Orientation Leaders, TRiO, International Student Orientation, and the Social Work 

Association. However, awareness of Thayne Center programs and services among students at large is 

not at the level it could be. The Thayne Center would benefit a great deal from having offices in high 

traffic areas. This would increase the overall awareness and drop-in traffic from students. 

 

How inclusive are your programs and services? Are some students accessing and using your services 

more than others? What activities do you use to proactively reach out to underserved groups? 

The Community Partnership program strives to create a diverse representation of community 

organizations. It is the goal of the program to have organizations to match as many interests as possible. 

It is also essential for the program to be contributing to community needs, and not addressing issues on 

a superficial level.  
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Primarily, only students already involved in Thayne Center programs are accessing the Community 

Partnerships Program. Overall awareness of the Thayne Center Programs at Salt Lake Community 

College is poor. It is apparent that students are not receiving information about the Thayne Center at a 

level that effectively promotes awareness and engagement. 

 

The Community Partnership Program does not specifically target underserved students. It is not an 

explicit goal of this program to target that population specifically, but rather the student body as a 

whole. 

 

Campus relations and collaborations 

How do you collaborate with other departments within Student Services? How do you collaborate 

with departments outside of the division and in the community? How do you initiate collaborative 

projects? How can you improve these efforts? 

Generally, collaborative efforts are initiated by nonprofit organizations. Once needs are identified, it is 

the role of the Community Partnerships Program to facilitate the interaction between applicable faculty, 

departments or programs, and the organization. Persistence is important when organizing these 

collaborative efforts. Often one party does not recognize the significance or potential in these 

collaborations and can be hard to bring to the conversation. 

 

Since hiring a permanent Community Partnerships Coordinator there have been several successful 

partnership conversations with faculty and departments. Most notably, we have begun discussing a 

cross-discipline partnership with the Senior Centers of Salt Lake County Aging Services. Currently, there 

are talks of using Occupational Therapy Assistant students, nursing students, and Computer Science 

students in this partnership. Faculty members from each department are actively engaged in forging this 

partnership. Soon the partnership will include Marketing, Physical Education, and Physical Therapy 

Assistant programs 

 

Describe any core changes in your programs and services over the past five years. 

The Thayne Center hired the first full-time Community Partnerships Coordinator in August of 2012. 

Previously, the work was being done by part time staff and AmeriCorps VISTA members. 
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The Community Partnerships Program has recently revised the Community Partnerships Agreement, 

a memorandum of understanding outlining responsibilities and benefits of partnering with the Thayne 

Center. Within the CPA (See Appendix U), there is a new level system for partnership with community 

organizations. The program allows partners to determine their level of involvement with Salt Lake 

Community College ranging from a basic partnership to an advanced partnership. At the level one, there 

is a very minimal level of commitment for the organization and they benefit from using the Thayne 

Center as an advertising forum for their organization. At level two, organizations are required to attend 

our Volunteer Management Training Series and receive full access to our community partner database, 

OrgSync. At level three, organizations are required to attend quarterly meetings to help improve the 

Community Partnership Program and receive a wide variety of benefits including video features, 

invitation to our Annual Celebration of Service & Learning and individualized meetings with service 

learning faculty and Deans of programs. The level three partners are most committed and seeking long 

term partnership with the Thayne Center and SLCC.  

 

We have begun a monthly Community Partnership Update e-newsletter that is sent to all service 

learning faculty and community partners. It is also published on our social media channels. The 

newsletter showcases one organization as the “Community Partner of the Month,” publishes all 

volunteer opportunities and events from the month and shares other interesting information. 

 

Do you anticipate deleting or changing any existing services and/or implementing new programs or 

services? If so, briefly detail the anticipated change. 

As part of the community partner level program, the Community Partnership Outreach Program will be 

implementing a formal community partner committee dedicated to improve the program and 

addressing community needs. This committee will meet quarterly and include all level 3 partners. There 

will also be less formal focus groups with the focus of community impact. These focus groups will follow 

a survey of similar questions to quantify the community impact of Thayne Center programs. Both are 

intended to inform the program of ways to better serve the community. 

 

The Community Partnership Outreach program will also provide ongoing Volunteer Management 

Training for community organizations. The original training curriculum and first round of trainings was 

funded by a grant from the Utah Commission on Volunteers. These trainings will be open to the public 

and required for all level 2 and level 3 partners. The Volunteer Management Trainings will provide 
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organizations with best practices and strategies in managing volunteers. The Community Partnership 

Outreach program surveyed community partners to identify the best format for moving forward with 

the trainings. Trainings will be scheduled with one topic per month, with identical sessions scheduled in 

the morning and afternoon to make as accessible as possible. The next step will be identifying how to 

fund the trainings. There is some discussion about collaborating future trainings with Westminster 

College and the University of Utah. 

 

The Thayne Center has begun discussing the idea of a collaborative volunteer fair with Westminster 

College, and the University of Utah. The idea being that one collaborative fair would be more substantial 

for organizations to attend than trying to attend multiple fairs at each school. 

 

The Community Partnership Outreach Program is looking to hire work-study or student workers to 

assist the Community Partnerships Coordinator with less complex tasks like editing blog posts or 

scheduling meetings. This would free up the coordinator for systems-level tasks. The Community 

Partnerships Coordinator often receives volunteer opportunities already formatted and ready to post. 

Simple tasks like this could be done by a student and free up time for the Community Partnerships 

Coordinator to focus on more substantial partnership work. 

 

Another possibility would be for an Associate Director position to assume some of the systems-level 

workload of Community Partnership Outreach. For example, if the AD were responsible for facilitating 

meetings between organizations, faculty, and deans it would grant the Community Partnerships 

Coordinator more time in the community to meet with organizations and begin the partnership process. 

The AD, simply in terms of rank, would likely have more success in bringing faculty to the table. The AD 

would also have the capacity to seek out grants and new opportunities for the Community Partnership 

Program, a task that is currently superseded by the day-to-day responsibilities of the program. 

  

In order to be an active member in the community, it is important to have a place in the community. 

College campuses can be daunting to those not familiar with the layout or how to contact programs. If 

the Thayne Center were to expand into a space not connected to any campus, it would improve the 

perception and accessibility for nonprofit partners. This branch would not just be another location of the 

Thayne Center, but could serve as a centralized community resource center. This location could be 

dedicated to fostering campus-community partnerships similar to the University of Utah’s University 
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Neighborhood Partners. This type of endeavor, ran by SLCC students and facilitated by the Thayne 

Center, could be the face of SLCC in the nonprofit community and greatly enhance our role as a member 

of the community. 
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Detail the core programs and services you provide. 

The Thayne Center is now more innovative with Information & Referral than at any point in our history. 

We previously sent out a newsletter to a bulk list of email addresses that may or may not have been 

valid at the time of delivery. We would include those numbers with our Information & Referral count on 

the Annual Impact Summary. Since then we have transitioned to Blogger, Facebook, and OrgSync for 

posting volunteer opportunities and communicating events. The numbers listed below in the 2010-2012 

years include all in-person and phone contacts where our programs and services were presented. Even 

though the numbers appear smaller, they are more accurate in representing our outreach to our SLCC 

and greater Salt Lake communities. 

 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
Information & 
Referral 

51,279 
contacts  

50,423 
contacts  

28,853 
contacts  

8,480 contacts  7,467 contacts  

 

What is the core purpose of each of these programs? 

The core purpose of Information & Referral is to connect students, faculty, staff, and community 

members looking to volunteer with the opportunities which best meet their wants and needs. We 

educate people on the use of our Blog, Facebook, OrgSync, and The United Way 2-1-1 referral service to 

empower them with the tools necessary to engage in volunteer opportunities. Information & Referral 

highlights our programs and services as an excellent way to becoming more involved. This process 

connects over 7,400 individuals annually to various outreach opportunities through our social media 

platforms, volunteer activities, tabling events, orientations, presentations, and nonprofit community 

partners.  

 

Analyze the effectiveness, strengths, and challenges of each program and service. 

Effectiveness: The effectiveness of our Information & Referral in the Thayne Center is demonstrated 

through the success of our orientations along with trainings, presentations to departments in addition 

to classes, and through our social media. After hearing about our programs and services through 

presentations or orientations, students will come to the office eager to sign up. We see this often with 

the Nursing and Allied Health students when we present at their new student orientations. These 

students will come into the office looking to sign up for our Civically Engaged Scholars program or locate 

a place to volunteer. This demonstrates that personal contact is still a powerful motivator. 
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In the 2009-2010 academic year, the Thayne Center transitioned from sending out emailed 

newsletters, to using Blogger, Facebook, and Twitter to advertise events and volunteer opportunities. As 

a result of this transition, our postings are more up to the minute and allow us to be more interactive 

with our audience on these social media sites. We measure the effectiveness of this conversion through 

the number of views our blog receives on average in one month, which is 2,000. The average number of 

people who see the content associated with our Facebook page is 1,027 monthly. These numbers are 

important to our center and nonprofit community partners as it reflects the volume of people searching 

for opportunities to become more engaged in their community. The greater this number is the more 

likely our community partners will benefit through our efforts to provide them volunteers.  

 

In addition to teaching people about building communities and addressing issues of social justice, 

nonprofit community partners are the focus of our presentations to students, faculty, and staff about 

volunteering and service-learning. We encourage students to use volunteering as a means to plan for 

and develop their career. We also highlight the following benefits of community engagement: 

x Develop job skills 

x Share knowledge, skills from service-learning courses, and gain new ones 

x Earn academic credit 

x Build your resume 

x Gain professional skills and contacts 

x Potential for letters of recommendation 

x Test out your current academic study to ensure your on the right track  

x Graduate with distinction as a Civically Engaged Scholar 

x This distinction goes on your transcripts 

x Find purpose 

x Help others 

x Explore new interests 

x Travel 

x Contribute to a cause you care about 

x Enrich your education 

 

We track and report the effectiveness of our Information & Referral (I&R) monthly. Every staff 

member submits the number of I&R contacts they’ve made each month to the administrative assistant. 
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These numbers inform reports that lead to our Annual Impact Summary43

 

. This summary provides the 

participation numbers of all our programs in one at-a-glance report and represents the efforts of our 

students, faculty, and staff during one academic year. 

Strengths: The strength of the Thayne Centers Information & Referral program is evident through the 

passion our faculty and students share for our programs when referring others, by word of mouth of our 

community partners to other nonprofits, and through the collaboration with other departments on the 

academic side and within Student Services. One example is Adris Brundidge an instructor for the 

Learning Enhancement (LE) Essential College Study course. She requires all of her LE students to learn 

about the Thayne Center. They have to report on whom they talked to and what they learned. In 

addition, the students need to provide a business card to show they truly went to the center for a visit 

and take a photo if possible.  

 

The strength of our student’s passion is clearly demonstrated through their reflections in our 

programs and in the changes we observe after. One of our students, Jason Thornton44

 

, experienced a 

rough patch in his life before coming to Salt Lake Community College. Shortly after starting at the 

college, he felt compelled, through his life experiences and those of his friends, to start a community 

garden. After meeting with some community partners, faculty and staff, he was directed to the Thayne 

Center. He then became a member of our SLICE: Student Leaders in Civic Engagement team (formerly 

Service Council) and became a Civically Engaged Scholar. These programs gave him the confidence and 

inspiration he needed to proceed with his dream of creating a community garden. The SLCC Community 

Garden was official as of Earth Day 2010 and expanded to the Eccles Early Childhood Development Lab 

School in 2011. Through volunteering and civic engagement, we have seen students transform to the 

point of changing their lifestyle and career path. 

Challenges: The Thayne Center has several challenges with Information & Referral. One of our 

challenges is being able to reach all or most of the 18,000 FTE students, based on Fall 2012 reported 

enrollment, to inform them of the benefits gained through our programs and services. We would like to 

see these students participating in our programs within the community and would like to engage them 

                                                             
43 http://www.slcc.edu/thaynecenter/docs/Thayne%20Center%20Impact%20Summary%202007-2012.pdf 
44 http://www.youtube.com/watch?v=8ZBGrTvCiEk 

http://www.slcc.edu/thaynecenter/docs/Thayne%20Center%20Impact%20Summary%202007-2012.pdf
http://www.youtube.com/watch?v=8ZBGrTvCiEk
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in meaningful conversations on Facebook, posting videos of their volunteer activities on YouTube, and 

putting their pictures on Flickr.  

 

Our main phone line and walk-in students are our primary source of contact and focus. As of Spring 

2012, our main phone line is accessible on every staff member’s phone. However, it takes time to 

present our programs and services to student walk-ins or callers. Current staff lack consistent capacity to 

dedicate to properly mentor walk-in students in order to give personalized information and attention to 

each. This would be better resolved by having staff or student employees dedicated to Information & 

Referral.  

 

Our nonprofit community partners are essential to the success of our programs. We need their 

volunteer opportunities in order for service-learning classes to exist and for our programs to educate 

students on how to be more civically engaged. We advocate for our nonprofits whenever a student 

walks into our office looking for a volunteer opportunity or to gain experience in their chosen field of 

study. Our community partner representation is considerably more effective due to having a full-time 

Community Partnerships Coordinator. He meets with these community partners and develops a 

partnership between them and the Thayne Center. We advertise their volunteer opportunities on our 

Blog, Facebook, and through a collection of brochures posted on a wall outside of our office. However, 

brochures are costly to print, quickly outdated, and our community partners lack the resources to keep 

them updated and delivered; many partners are going green and not printing anything. Plasma screens 

are common for advertising around our various campuses and throughout departments and would be 

the most beneficial way we could help our partners and advertise their events with our programs and 

services. 

 

Outreach and Marketing 

Analyze the strengths and challenges in how you reach out and educate students about your services. 

Strength: There are faculty who have not yet designated their class as service-learning that require their 

students to do projects throughout the year and collaborate with the Thayne Center. Some require their 

students to learn about our programs and services and report back. These faculty along with the ones 

who teach designated service-learning classes are great resources for Information & Referral. We 

present to their student groups every semester as they walk in our office for information. 
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Our collaboration with other departments continues to be a strength for Information & Referral as 

students are introduced through orientations or presentations to the programs and services that will 

best fit their needs. They are also educated to the benefits of volunteering and service-learning. 

 

Our current and former students make great ambassadors when talking to others about the benefits 

of volunteering or service-learning. Whenever possible, we have students table or present about their 

experiences. This reinforces the potential students can achieve by putting the time into being more 

civically engaged and of the unrealized benefits that can result. 

 

Challenge: The Thayne Center is the community partner link. Our purpose is to connect students, 

faculty, and staff to our community partners’ volunteer opportunities. We need to increase our student 

visibility on our social media platforms to reach as many of the 18,000 average FTE’s enrolled every 

Spring and Fall semester. 

 

Our view count on Blogger represents staff, faculty, community partners, and students and does not 

differentiate between new and repeat views. We need to target marketing to students and try to get 

feedback to assess our dominant audience. 

 

We strive to provide personalized information to every student seeking to learn about our programs 

and services. This effort takes dedicated time that is best served by having students or reception staff 

devoted to greeting walk-ins and answering our main phone line.  

 

Strengthening and building community partner relationships is the key to supporting our programs 

and services as volunteering is the foundation of our programs. However, being responsive to the needs 

of our partners is difficult with follow-up, placement of volunteers, and ensuring we are meeting their 

needs. We advertise on our social media sites, but we have yet to reach the full student population at 

Salt Lake Community College. Having an alternate means of advertising, such as a plasma screen 

commonly used around our various campuses, would be a cost effective means of advertising for our 

partners and programs and services.  

 

How inclusive are your programs and services? Are some students accessing and using your services 

more than others? What activities do you use to proactively reach out to underserved groups? 
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Information & Referral is provided to all students when they call, walk in the office, or go online.  

 

Campus relations and collaborations 

How do you collaborate with other departments within Student Services? 

We work together with International Student Services by presenting our programs at their orientations 

every spring and fall semester. Our programs are important to our international students’ as they fulfill a 

need and are used as a means to practice their English through interactions as well as feel connected to 

the community. We collaborate with other departments through orientations, trainings, and our various 

programs like Alternative Spring Break.  

 

We team up with Student Life & Leadership as well as the Disability Resource Center to provide 

Alternative Spring Break trips to the SLCC student community. One trip is fully ADA accessible. Student 

Life & Leaderships’ Clubs and Organizations are required to do service projects every semester. They will 

often connect with us for ideas on service projects or tips on collaborating with other service-projects 

happening during the semester. Our Service Leadership Coordinator has a shared ability to approve 

service projects using OrgSync. Students are unable to continue with their service project until someone 

approves it in this system.  

 

How do you collaborate with departments outside of the division and in the community? How do you 

initiate collaborative projects? 

Our collaboration with the Allied Health academic department has resulted in having a dedicated 

service-learning department in the Occupational Therapy Assistant program. We are eager to join forces 

with the Orientation department in order to get all students entering the college into our programs to 

enhance their educational experience and gain valuable life skills. The Globe will contact the Thayne 

Center about upcoming projects and often write articles on our events or programs. Students respond 

to information they receive through these shared efforts by coming in or calling our office seeking to 

sign up or participate in the programs or services that caught their attention. Community partners 

connect with us to get these students to volunteer with their organization.  

 

We work together with Institutional Marketing to create vibrant promotional material advertising 

our programs and services on our bulletin boards, the main web page for Salt Lake Community College, 

and the Thayne Center website. We list relevant events on the college master calendar, Scribd, Blogger, 
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Facebook, Twitter, and OrgSync. Our students, faculty, and nonprofit community partners advertise our 

programs and services via word of mouth and their own social media profiles. Students, faculty, staff, 

and our community partners are also informed of our events through phone conversations and email.  

x We table at events and orientations 

o In the last year we have tabled at the following and connected with over 450 individuals 

� 75 students – International student orientations  

� 100 individuals – Youthlink – Volunteering Abroad  

� 50 individuals – American Red Cross Measles Awareness  

� 10 individuals – The Road Home Warm Clothing Donation  

� 193 individuals – Quick connect orientations  

� 52 individuals – Social Enterprise Resource Expo  

� 32 individuals – International Student Fair  

x In the last year, our staff presented to classes, clubs, groups, and walk-ins informing over 594 

individuals about our programs and services 

o 302 students – Health Sciences new student orientation  

o 30 students – TRiO new student orientation  

o 107 students – Student Life & Leadership clubs  

o 102 students – Classes  

o 43 individuals – Adjunct Faculty Conference  

o 10 nonprofits – Community Partner focus group  

x We schedule Community partner site visits – 180 in the last year 

 

How can you improve these efforts? 

We can reach out to more departments to present at their orientations or inform their staff of our 

programs and services by presenting at their staff meetings. We have started this process by arranging 

to present at an Academic Advising staff meeting. Academic Advising meets with thousands of students. 

In collaborating with this department, we can have better visibility to new students entering the college 

and have life changing enhancements on their education.  

 

The Thayne Center can increase its presence at our various locations so that students in other 

programs can have better access to the information connecting them with our programs and services. 

Our goal would be to table at least once per month at every location. This lets students know that they 
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are important enough to our center that we will come to them. We would then monitor the number of 

views received on our social media sites as well as our Information & Referral count in the office to 

determine the effectiveness of this endeavor.  

 

Multicultural Initiatives has many underserved groups that we could reach out to by participating in 

more of their events and presenting at their functions. 

 

Having a full time dedicated receptionist in the office to handle all Information & Referral phone 

calls and walk-ins would create a better first impression on students, staff, faculty, and community 

partners. This first impression could make a huge difference in our program participation, as people 

would know that we are dedicated in all respects to getting them the information they need when they 

need it. In addition, this would increase productivity by diverting this job from our current staff. We 

could accomplish this by having more student employees, work-study students, or one employee 

dedicated to Information & Referral.  

 

Using a plasma screen, we can create and display dynamic presentations for our events and those of 

our nonprofits, advertise our programs and services, and proudly present the activities of our engaged 

students. This would save our community partners the expense of printing. Providing up-to-the minute 

dynamic displays would create a positive and lasting impression. This would give our community 

partners greater visibility to student volunteers and increase participation at their events, boost student 

morale by proudly displaying their efforts, and inform about our programs and services to a greater 

number of students that may not have heard of our center before. Plasma screens would allow students 

without internet access to view all of the opportunities in a convenient way. This change would make us 

more environmentally conscious and reduce our printing costs. 

 

To increase our visibility to students and bring greater awareness to our volunteer events, we could 

explore the use of the Redwood Street Tron to advertise our major events and those of our nonprofit 

community partners.  

 

Describe any core changes in your programs and services over the past five years. 

We have transitioned from sending out an eNewsletter via email, not knowing how many individuals 

would read it, to using social media for our events and volunteer opportunities. We are more interactive 
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on these sites and use their built in tracking system to log how many individuals visit our sites every 

month. Our Information & Referral numbers on our Impact Summary and 4Ps reports are now more 

accurate as we are using data that reflects actual connections with students, community partners, and 

the SLCC community.  

 

Do you anticipate deleting or changing any existing services and/or implementing new programs or 

services? If so, briefly detail the anticipated change. 

We should expand our presence to all campuses by tabling at various times and talking to students 

about what we do and why it benefits them. Our staff would take turns visiting a campus and spending 

2-4 hours per month there to reach out to their student population. We would collaborate with the 

necessary individuals at these locations to find the best days, times, and locations in order to maximize 

our visibility. We can vary the time of day we spend at the various campuses so we can reach a greater 

portion of the 18,000 FTE students attending. If we cannot get the students to come to us, we should go 

to the students.  

 

We are scheduling times to present our programs and services to the Academic Advisors during 

their staff meeting. We will also look into presenting to departments like Concurrent Enrollment, Salt 

Lake Community College Student Association (SLCCSA), and the Veterans Center. This will help us 

outreach to new students just entering the college so they can take full advantage of the services we 

offer. They can learn early on why our programs and volunteering is so beneficial to their education, 

career, and future. 
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Detail the core programs and services you provide. 

VISION 

SLICE members work toward a more just and democratic society, seeking an end to the social problems 

we face. These students become leaders among their SLCC peers, raising awareness and inspiring 

actions that address community needs 

 

MISSION 

Through structured training and guided practice, SLICE members develop the strong leadership skills 

necessary to bring about social change. These skills empower them to raise awareness, inspire others to 

become engaged, and become agents of change. 

 

What is the core purpose of each of these programs? 

Using the Peer Action Leaders model already in place at the Thayne Center, the Service Council was 

created during the 2005-2006 school year, involving civically-minded students in a leadership capacity. 

In 2010 the Service Council was renamed SLICE: Student Leaders in Civic Engagement (SLICE). In the last 

five years SLCC and the Thayne Center have had 83 SLICE members. We will add 11 more to this number 

in 2012-2013. These engaged students have volunteered for a total of 16,185 service hours. The SLICE: 

Student Leaders in Civic Engagement program is structured to train, assist, and connect students and 

communities to promote quality service projects that inspire a lifetime of active citizenship.  

SLICE: Student 

Leaders in Civic 

Engagement 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

14 students 15 students 17 students 23 students 14 students 

1,914 hours 2,489 hours 3,422 hours 4,532 hours 3,828 hours 

 

SLICE: Student Leaders in Civic Engagement has been a core program for the Thayne Center for 

almost ten years. Ten tuition waivers are designated for a SLICE team. Also a member of Student Life 

and Leadership is included as a SLICE team member. This student’s role is to be the liaison for Student 

Life & Leadership. There is a competitive interview process to select SLICE student leaders for fall and 

spring semester. Full tuition waivers are awarded to the selected SLICE members. If these members 

comply with all the requirements they may return in spring semester. Here are a few requirements for 

this program: Attendance in weekly meetings, maintain a 2.5 GPA, complete 100 volunteer and training 

hours per semester, participate in monthly team activities, and reflect. 
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SLICE is a structured program with weekly two hour meetings. The group is divided into three small 

teams. Creating small teams of four to five members has been very successful. Leadership roles are 

developed because of this concept. In small groups each member has an opportunity let their voice be 

heard. The small cohorts take turns chairing service projects and events.  

 

The SLICE manual is a core resource for these members. This manual provides important 

information for SLICE students to understand the importance of their leadership position at SLCC. The 

manual provides SLCC and the Thayne Center for Service & Learning mission and vision. The history of 

the Thayne Center is included as is the impact summery of past years. Student Leaders gain an 

understanding of their purpose and the role they play at the Thayne Center when they read and 

understand their manual.  

 

Responsibilities and commitments of SLICE members are detailed in the handbook. This is important 

to the structure so SLICE members understand what is expected of them throughout the year. Thayne 

Center’s staff responsibilities and commitments are also listed in the manual. By listing both SLICE and 

staff responsibilities SLICE member understand SLCC is committed to their personal growth and 

development as a leader.  

 

SLICE meets for two hours once a week during fall and spring semester. During the first sixty 

minutes of weekly trainings, SLICE is educated on social issues. These issues are prearranged and are 

published in a SLICE calendar which is provided in the SLICE manual. The issues for two semesters are as 

follows: social justice, hunger and poverty, child and elderly issues, diversity, modern day slavery, 

people with disabilities, environment issues, etc.  

 

The last sixty minutes of each weekly meetings/training are set aside for team planning time. This 

core function of the SLICE program fosters resilience which involves students believing in the potential 

of each other and providing opportunities for real responsibility, real work, and real service. They learn 

from each other about their own strengths and the resources of their team to create successful service 

projects.  
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Each month, the first SLICE planning meeting is designated to the Service Leadership Coordinator to 

educate the teams about a social issue. The remaining weeks of the month are set aside for teams to 

present on the monthly issue.  

 

The team may use many methods to disseminate information to the group for their monthly 

presentations. They may explore, research, and become educated on the new social issue. Also, they 

can ask a guest speaker to come and address the issue. They can use videos, organize an on-site tour, or 

present as a team. During the last 10 minutes of the training meeting, teams dialogue and develop a 

strategy for change and a common vision for success in regards to the issue.  

 

Each semester, SLICE participants, chair at least two service projects or awareness activities about a 

social issue. All teams must fill out a “SLICE Project Planning Form,” located in the member’s handbook. 

This service project or event must be approved by the Service Leadership Coordinator. Once approved, 

SLICE members can act on the issue they are learning about. The team may have already identified 

another need in the community and have a service activity in place. Depending on the volunteer project 

SLICE members will involve as many students, staff, faculty, and community members to take part in the 

service project. SLICE must follow all SLCC media, posting, and advertizing guidelines.  

 

SLICE members are also required to attend leadership conferences, reflect about their service, and 

develop their leadership skills.  

 

Because of structured SLICE meetings, members wants to promote change and create a just world. 

Each year this active group goes to the State Capital to learn about the legislature process. This is a core 

activity of SLICE. Last year two SLICE members became delegates in their district. This well planned 

program develops future leaders.  

 

SLICE has moved leadership efforts to the next level. A mentor structure was developed in 2010. 

Opportunities for three mentors to be selected for SLICE teams are offered in fall and spring semester. 

Mentors are assigned a team when essential leadership skills, experience, and advanced understanding 

of the Thayne Center, SLICE, community service, and Salt Lake Community College are developed and 

displayed to the Service Leadership Coordinator. Mentors become an asset because of learned skills to 

fellow students, faculty, staff, and administrators at Salt Lake Community College.  
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Mentors must attend two additional meetings a month. One meeting comprises of a mentor training 

that includes a mentor manual with the Service Leadership Coordinator. The manual has up-to-date best 

practices from AACC. This resource has been prepared to help new mentors participate effectively in the 

peer mentoring process. The guidelines of the manual serve as the basis for the mentor-protégé 

relationship. This manual sets out responsibilities, including the mentor role at SLICE meetings, 1x1 

meetings, planning, attending service projects, assessment and reporting expectations.  

 

Mentors learn Student retention and creating future leaders, has become a priority at Salt Lake 

Community College. Their mentor position will directly affect these learning outcomes. They are trained 

to understand the importance of retention and leadership skills as they mentor their SLICE team.  

 

A Second monthly mentor meeting is scheduled so mentors can actively learn from each other, 

student leader to student leader. At this meeting mentors learn what is working or not in their teams. 

Conflict management skill are experienced and resolved in these meetings. Higher levels of meaningful 

and responsible decisions making is discussed at this time. Mentors learn they are a caring person who 

serves as a positive role model, providing support, friendship, encouragement, and educational 

assistance to another person. 

 

Analyze the effectiveness, strengths, and challenges of each program and service. 

Strengths 

Opportunity to develop Leadership Skills 

Leadership and service opportunities developed by the SLICE program give students the opportunity to 

meet new people, connect to campus, recognize their leadership potential, and clarify personal, 

academic, and professional goals. Students participating in SLICE engage in a journey toward personal 

growth, social responsibility, and building community.  

 

Personal growth is the beginning spark of leadership. The SLICE program helps develop this 

beginning point of a student’s life by ongoing structured trainings and workshops throughout the year.  

 

Participation in the SLICE weekly trainings and other leadership workshops, students will broaden 

knowledge and perspectives on a variety of real-life, current, and social issues; gain a better 
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understanding of themselves, their talents, and their limitations; develop a unique leadership style; and 

learn to help others hone their skills as leaders.  

 

Before fall semester begins there are two mandatory SLICE trainings. In these trainings SLICE 

members do the following: team build; gains an understanding of the vision and mission of the Thayne 

Center and SLICE; the SLICE manual is introduced; touring a non-profit agency and gain an 

understanding of some issues in our community. Also, rules of conduct for SLICE member’s weekly 

meetings are established by the SLICE members. Students that are allowed to set up their own meeting 

rules learn new leadership skills and have ownership in the program.  

 

In these two training days SLICE members organize themselves into three teams. They do this by 

experience in service and interest in social issues. Letting students gravitate and form their own team is 

beneficial. SLICE members are on different levels of service and engagement in the beginning of the 

year. The students that are experienced and want to work on higher level project will gather as a team. 

Other students may be learning basic skills of volunteering and leadership. Both teams will receive 

guidance throughout two semesters from the Service Leadership Coordinator and learn leadership skills.  

 

There are two additional Leadership conference trainings days that are organized by student leaders 

at SLCC. Student Life & Leadership chair the Leadership Conference. A student coordinator from the 

Thayne Center, PALs, Multicultural Initiatives, International Student Affairs, and Athletes all participate 

in this leadership training. This training includes: networking and teambuilding with 150 SLCC student 

leaders and leadership workshops. The workshops topics include: time and stress management, OrgSync 

training, Civility, leadership motivational skills, identifying goals and resources. Students learn about 

their weaknesses and strengths as a leader.  

 

Hands on teambuilding trainings are used in the four weeks of training. These training build 

leadership skills by active participation and critical thinking. We prove this by having short reflective 

sessions after each activity or lecture.  

 

Structured Weekly Meetings 

SLICE meets for two hours once a week during fall and spring semester. During the first sixty minutes of 

weekly trainings, SLICE is educated on social issues. These issues are prearranged and are published in a 
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SLICE calendar which is provided in the SLICE manual. The issues for two semesters are as follows: social 

justice, hunger and poverty, child and elderly issues, diversity, modern day slavery, people with 

disabilities, environment issues, etc. Each month, the first SLICE planning meeting is designated to the 

Service Leadership Coordinator to educate the teams about a social issue. The remaining weeks of the 

month are set aside for teams to present on the monthly issue.  

 

Through past SLICE meetings and assessments we have learned new SLICE members do not 

understand a majority of the social justice issues in our community or our world. SLICE members now 

learn in weekly meetings and research about issues from their handbook and the following resources 

“Social Justice Culmination Projects for Students” also, “Diversity Culminating Projects Tools for 

Students” These publications are from Service Learning Northwest. SLICE members become educated 

each month through studying, hands-on service, or having a guest speaker talk about the issue of the 

month and what they hope to accomplish through a service project. A reflection form is required after 

each issue so we have data to show growth from these weekly meetings.  

 

Social responsibility and community building are thought throughout the two semesters. Basic 

leadership skills are introduced in SLICE proceeded by more advanced leadership skills. An example 

would be how a student leader first learns how to identify a local, national, or global need. Preparation 

and planning skill are part of the SLICE leadership training. Action plans are implemented to serve and 

make a difference. In weekly SLICE meetings social responsibility, engaging with the community and 

community building skills are taught. By having consistent weekly meeting and trainings students gain 

strength by following through with their projects that involve direct action, indirect action or advocacy.  

 

SLICE leadership trainings develop partnerships with other Salt Lake Community College students, 

faculty, staff, as well as members of the community. This process of networking is a leadership skill. 

These trainings include the Student Life & Leadership conference, SLICE orientation trainings, SLICE 

weekly trainings, Profiles in Leadership presented by Student Life & Leadership, and other on-going 

leadership workshops that are developed throughout the year from Student Services departments.  

 

SLICE members are to become leaders among their peers to address social issues. In the past five 

years there have been four members of SLICE that have become delegate in their community. They are 

leaders! This demonstrated social responsibility.  
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Other demonstrations of student leadership in the past five years; a student started a much needed 

community garden in her neighborhood. Another SLICE Mentor Alumnus leader volunteered at a local 

Boys and Girls club and is now employed with this non-profit agency. This is not the only non-profit to 

hire a SLICE student leader. The Children’s Center in West Valley City hired a SLICE member. This new 

found job changed this SLCC student’s academic discipline. She is now studying to receive a degree in 

the Special Education field.  

 

Opportunity to Develop Critical Thinking Skills 

We have a structured reflection forms and practices through which we guide students. This critical 

thinking form assists students in personal growth and provides ongoing training of best practices. 

Students that reflect began to think critically. This is strength of Student Services and a learning 

outcome that SLICE achieves.  

 

Reflection is core in personal growth. SLICE provides ongoing training of best practices to have 

meaningful pre and post reflections. Reflection helps students know their selves which can lead to a 

lifetime of investigation. Self-knowledge and reflection becomes an outcome of learning and personal 

growth. We’ve revised the reflection form and collected qualitative data from the past two years. This 

data confirms the strength of critical thinking skills. Students pre-reflect on an issue and ask their self 

what do I know about this issue at the moment? Many times they do not fully understand the issues. 

Education is the next step. The student reflects on the learning they have received through a guest 

speaker, tour, or the hands on service project. The last challenge is “now what?” The student reflects on 

what they are going to do with this new found knowledge. What action the will they take to make a 

difference in their community. All this is done with the strength of reflection.  

 

Co-Curricular Program 

SLICE: Student Leaders in Civic Engagement is a co-curricular student leadership program designed for 

students who are interested in social issues and creating change in our world. SLICE is one of the few co-

curricular programs at SLCC. Students want more than credit classes at SLCC. They want an engaging 

college experience that can and will empower students to create positive change in their community. 

Co-curricular programs are résumé builders. Also they give strength for future scholarships applications 

and help students put their foot into the door of a potential career. We know students want co-
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curricular programs like SLICE from recorded data on the Thayne Center’s yearly assessment report. 

Thousands of non-credit service, workshops, and training hours are reported on this report. SLICE 

accomplishes this SLCC goal by opening a door for planning and participating in activities that build and 

strengthen the SLCC and our community. Some of these co-curricular experiences have been on SLCC 

campuses. Activities have been environmental awareness events; assisting in the creation of a 

community garden at SLCC; creating a demonstration on campus of domestic violence. 

 

SLICE is a unique strength co-curricular program structure. These students have the freedom of 

learning experiences off campus. Some of these experiences are; SLICE and other engaged students 

serving hours at St. Vincent De Paul Soup Kitchen, Utah Food Bank, Wasatch Community Gardens, Utah 

Food Co-op, and many other community partners. Two years ago the YWCA requested that the students 

chair a Halloween party for the children. SLICE went into action and created an exciting Halloween party 

that even included a craft table for the women at the center. The evening was enjoyed by all.  

 

Assessment 

Each year SLICE and the mentors are assessed. With this assessment plan, the Thayne Center gains clear 

steps to implement changes, if needed, to plan for the following year.  

 

SLICE is assessed in three methods. Through CampusLabs there is a pre and post survey given to all 

SLICE members. These questions are based on the learning outcomes of SLICE. There are qualitative and 

quantitative questions weaved into this survey. Also, at least five reflections forms are collected from 

each SLICE member at the end of the semester. These reflection forms model the “what, so what, now 

what, reflection format. Critical thinking skills are recorded by SLICE students in these reflection forms.  

 

Through assessment, last year we found SLICE students needed to gain an understanding of why 

they should attend their local community meetings. They were not educated in their community issues. 

Because they did not attend local community meetings they did not voice their options or felt the need 

to write their local representatives about community issues. SLICE has now implemented a training 

titled “Writing for Change” with the Community Writing Center. The teams are also going to attend a 

city meeting in the fall semester.  
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Mentors are assessed through a rubric. The mentors have learning outcomes and these outcomes 

are assessed in the rubric. Assessment is critical in this program. The SLICE program is part of the 

strategic plan and learning outcomes of SLCC Student Services and Salt Lake Community College.  

 

Challenges: As with many college programs SLICE has challenges. Funding would be the first challenge. 

SLICE is focused on some of the most important and complex issues facing our world in the 21st century. 

To help solve some of these issues will require the best efforts from higher education leaders to budget 

for this program. We’re failing these students if we don’t fund them with adequate budgets. These 

student leaders have the knowledge, expertise, and creativity to solve global and social issues. With a 

larger budget students could create more sustainable projects. One example would be developing a 

food pantry on campus. Studies from the Utah Food Band show Utah has a food insecurity issue. With 

allocated funds SLICE could be sure there is a need for a pantry on SLCC campuses, receive funds for a 

space for a pantry, and sustain the pantry for future SLCC students.  

 

Additional funding would pay for training experiences that would broaden the view of SLICE 

members. Students should attend educational trips to other University Service Centers to learn other 

best practices in the service and leadership field.  

 

All SLICE members should take part in the Utah Leaders Association (ULA) conference for additional 

leadership training and collaboration opportunities. At this point the Thayne Center does not have the 

funding to send all SLICE members to this conference.  

 

SLICE needs additional planning space. They have weekly workshops and planning meetings. This 

space would allow them to post projects on the walls and store supplies for upcoming projects.  

 

A total of fifteen tuition waivers are needed. Fifteen waivers would give maximum results to this 

program. In the past five years, three teams of five have been very productive in planning and executing 

successful projects and event.  

 

We do not currently track ethnicity or gender in SLICE. We know the group is diverse but do not 

track the data.  
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The mission and vision of SLICE says they engage fellow SLCC students but they are fairly insular.  

Because we traditionally have students for two to four semesters the knowledge and skill levels vary 

greatly. We spend a lot of time learning about social issues verses taking sustained action. There is only 

so much we can do with this turnover.  

 

How inclusive are your programs and services? Are some students accessing and using your services 

more than others? What activities do you use to proactively reach out to underserved groups? 

SLICE is a unique program. In the past five years the oldest member of SLICE was 58 and the youngest 

member was 18 years old. In the past five years members of SLICE have come from very diverse 

backgrounds though we do not track ethnicity explicitly. This adds to the broad range of issues and 

services these students want to explore. 

 

Last year SLICE members were educated about the refugees in our community. There was a SLICE 

member that started a non-profit titled “Good in the Hood.” This SLICE Mentor included SLICE members 

to assist at many service projects for new refugee families moving into our community. Soon by word of 

mouth other student groups wanted to become involved in this project.  

 

Another beneficial tool in which SLICE will utilize is the Thayne Center volunteer opportunities and 

blog. They will then reach out to underserved groups and learn about their needs. When they learn of 

the needs they act on these needs. In the past five years students have been educated for Thayne 

Center media about the YWCA, Boy & Girls Clubs, St. Vincent De-Paul, Home Youth Resource Center, 

and the Road Home.  

 

Campus relations and collaborations 

How do you collaborate with other departments within Student Services? 

In August there is a two day leadership training that all SLICE members must attend. There are 150 SLCC 

students attending this training. These students are from many diverse programs. Some of the student 

groups involved are clubs, Student Life & Leadership, PALs, Multicultural Initiatives, Athletes, and other 

student leaders.  

 

The Service Chair from Student Life & Leadership is also a member of SLICE. This student 

collaboration has been very successful. SLICE is able to involve many students form Student Life & 
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Leadership in service projects. SLICE members will also partner with different clubs on a project or 

community need. Last year SLICE collaborated with four clubs, PALs, Health & Wellness, and Student Life 

& Leadership for Aid Awareness Day. During Hunger and Homelessness week SLICE Collaborated with 

Student Life & Leadership, faculty, and clubs to create an Oxfam Banquet.  

 

We collaborate with the SLCC Financial Aid office in regards to the SLICE waivers that are awarded 

for fall and spring semester each year. SLICE collaborates with other student groups to go out and create 

change and make a difference.  

 

How do you collaborate with departments outside of the division and in the community? How do you 

initiate collaborative projects? 

In the vision of SLICE it reads “SLICE members work toward a more just and democratic society, seeking 

an end to the social problems we face”. SLICE members learn about many community issues. The teams 

go to these community partners and are educated about their needs. The SLICE members act on these 

needs. A few examples are for the past three years SLICE has promoted and volunteered at Wasatch 

Community Gardens. Hunger and Homelessness is a huge issue in our community. SLICE is engaged in 

educating the SLCC campus community and the surrounding community about these issues. SLICE has 

joined other community members at the Utah Food Bank to deliver food boxes to the elderly and people 

with disabilities. Also SLICE had a distribution site for the Utah Food Co-op. Many community members 

served and received nutritious food from this community project.  

 

SLICE mentors have attended the Utah Leaders Association (ULA) in the past five years. Students 

from most all Utah Universities attend this conference. The ULA conference provides leadership 

workshops and collaboration with many Utah student leaders.  

 

Utah Campus Compact has provided training for SLICE Mentors for the past five years. 

 

How can you improve these efforts? 

A liaison from the PALs program would be very beneficial to include more collaboration. Also, having a 

SLICE member attend the monthly clubs meetings would be another great way to collaborate with more 

students.  
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SLICE members are often enrolled in service-learning classes. SLICE teams have involved their classes 

with SLICE service projects. One project was in connection with Hunger & Homelessness week. A 

service-learning class assisted in a food drive. Another service-learning class wanted to collaborate with 

SLICE in a book drive for an elementary school. More collaboration with service-learning classes could be 

an innovative way to collaborate with other SLCC students.  

 

The SLCC Staff Association enjoys having service projects during the year. It would be a great 

partnership is a SLICE team assisted in developing and promoting these projects so they could become 

campus wide service projects.  

 

Describe any core changes in your programs and services over the past five years. 

In 2008 SLICE started with 12 tuition waivers. One SLICE position was designated the Emma Lou Thayne 

Civically Engaged Scholar award. There were funds from the development office for this scholarship at 

one time. The funds depleted and the scholar award no longer existed. Two years ago two waivers were 

pulled from our program. There are only 10 waivers for this exceptional program.  

 

Three years ago a new manual was created for this program. This manual has become a core tool for 

SLICE members to understand the Thayne Center’s mission and vision, SLICE mission and vision, 

responsibilities and guidelines of the program.  

 

Two years ago this student program was titled Service Council. The group of students at that time 

felt the title of this group was dated. The students make a unanimous decision to change the name of 

this program to SLICE: Student Leaders in Civic Engagement.  

 

The vision and mission of SLICE was created in 2009 and new learning outcomes were developed in 

2010. Due to the new learning outcomes a new pre and post assessment was created on CampusLabs.  

 

SLICE has moved leadership efforts to the next level. A mentor structure was developed in 2010. 

Opportunities for three mentors to be selected for SLICE teams are offered in fall and spring semester. 

Mentors are assigned a team when essential leadership skills, experience, and advanced understanding 

of the Thayne Center, SLICE, community service, and Salt Lake Community College are developed and 

displayed to the Service Leadership Coordinator. Mentors become an asset because of learned skills to 
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fellow students, faculty, staff, and administrators at Salt Lake Community College. A mentor handbook 

has also been created.  

 

Two years ago it was noted by the Service Leadership Coordinator that there was a need for a 

mentor program in SLICE. SLICE is divided into three teams. Now each team has a mentor to lead the 

team. The mentors have trainings and monthly meetings. A SLICE Mentor handbook has also been 

created for the mentors.  

 

Mentor outcomes were created in 2010. There was a need to assess the SLICE mentors. Surveys 

were not sufficient because mentors met with the Service Leadership Coordinator twice a month and 

there were only three mentors. A rubric was created to help assess the growth of the new mentor 

positions. This method of assessment has proven to be very successful in reporting learning outcomes of 

the mentors. In one on one meeting with the mentors the rubric assists in their growth. Mentors view 

what level they are on and learn from the Coordinator leadership tools to help them progress in their 

role. Data is recorded in the Thayne Center’s annual report.  

 

Do you anticipate deleting or changing any existing services and/or implementing new programs or 

services? If so, briefly detail the anticipated change. 

I would like to see SLICE receive 15 student waivers. This would create a cohort of five SLICE members 

per team. One would be the mentor. Also, there should be more funding for leadership training. It 

would be very beneficial if SLICE had the funds to go on a road trip for a few days and explore the 

different service centers in our state. Additional funds could also be used for service projects. There are 

many projects that need more funding to create change. Also, SLICE needs a project planning space.  

 

Another implementation I would like for SLICE is that all SLCC students are aware of the SLICE 

monthly issue they are learning about. The SLICE members could conduct this monthly collaborative 

project but this would include the needs for additional funds. Some monthly ideas could be a book club, 

movie night, speaker at campus wide event.  
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DEPARTMENT STAFF PROFILE 

 

 Director  

Managerial 

 

Professionals 

Specialists 

Technicians Clerk 

 

Students 

 

Other 

        Total GJ LB, LW, LS, 
LMH, SC 

 BW  

        Gender      
           Female GJ LB, LW, LS, LMH    
           Male  SC  BW  
        Ethnicity      
          African American/Black      
          American Indian      
          Asian       
          Caucasian GJ LB, LW, LS, LMH  BW  
          Hispanic/Latino/a      
          Pacific Islander      
          Other      

Years Experience in civic 
engagement field: 

None 

     

Less than 5  LB, LW, SC  BW  
5 – 10  LS, LMH    
11 – 15 GJ     
16 – 20      
More than 20      

       Status       
         Full-time:  GJ LB, LW, LS, 

LMH, SC 
   

         Part-time:      BW  
 

Key 
GJ Gail Jessen 
LB Lesa Bird 
LW Lisa Walz 
LS Linnie Spor 
LMH Lynne McCue-Hamilton 
SC Sean Crossland 
BW Billy Walker 

 
 
 
Northwest Commission on Colleges and Universities. (2008). Forms. Retrieved Sept. 19, 2010 from 
http://www.nwccu.org/Pubs%20Forms%20and%20Updates/Forms/Forms.htm 

http://www.nwccu.org/Pubs%20Forms%20and%20Updates/Forms/Forms.htm
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College Service Centers Reporting Models and Organizational Structures 

College/University Contact Questions & Answers 
Summary 
14 Colleges responded back about their service centers 
reporting model and organizational structure. 

1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
10 – Academic Affairs 
2 – Student Affairs 
2 – Centers no longer exist 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
11 – Academic Affairs 
1 – Student Affairs 
2 – No Response/Not Specified 

3. Where does your primary funding come from? 
6 – Academic Affairs 
2 – No funding 
1 – Institutional & Grants 
1 – Unsure, but believes it is Student Fees 
1 – Student Activity Funds 
1 – Student Services 
1 – Grants  
1 – No Response 

Gadsden State Community College 
1001 George Wallace Dr. 
Gadsden, AL 35903 
(256) 549-8386 

Judy Hill 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
Their service-learning programs are housed under Academics. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
Their office is run by a part-time employee. Beryl Odom retired 3ish years 
ago and since then the passion to build growth with service-learning 
programs have diminished. The programs are active, but not growing. 

3. Where does your primary funding come from? 
Their primary funding comes from Student Services. 
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College/University Contact Questions & Answers 
Johnson County Community College 
12345 College Blvd. 
Overland Park, KS 66210 
(913) 469-8500 

Marcia Shideler 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
They are housed in Academic Affairs. Initially they started out in Student 
Affairs, however Academic Affairs wanted their center and it ended up in 
their department. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
They report to Academic Affairs. 

3. Where does your primary funding come from? 
Their funding comes from Academic Affairs. 

Western Technical College 
400 Seventh Street North 
La Crosse, WI 54601 
(608) 789-6248 

Mary Ann Herlitzke 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
Their service-learning programs are housed in Academic Affairs.  

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
Service-learning is coordinated by several people. The primary person over 
service-learning is an instructor/program chairperson who has service-
learning on her workload. She technically reports to an associate dean, who 
is also helping to promote service-learning. 

3. Where does your primary funding come from? 
There is no real funding except to cover a portion of the salary paid to the 
primary instructor over service-learning. 

Community College of Aurora 
16000 East CentreTech Parkway 
Aurora, CO 80011 
(303) 340-7514 

Chris Ward (He 
worked with Paula 
Bonell) 

1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
They no longer have a service center or service-learning. Chris said the bulk 
of their students work so it was impractical to keep it. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 

3. Where does your primary funding come from? 
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College/University Contact Questions & Answers 
Southern Maine Community College 
2 Fort Road 
South Portland, ME 04106 
(207) 741-5500 

Stacy  1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
Their center is housed in Academic Affairs. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
They report to Academic Affairs. 

3. Where does your primary funding come from? 
They are funded through Academic Affairs. 

Portland Community College 
PO Box 19000 
Portland, OR 97280 
(503) 977-4419 

Samantha Lee 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
Their center is housed in Academic Affairs. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
They report to Academic Affairs. 

3. Where does your primary funding come from? 
They are funded through Academic Affairs. 

University of Cincinnati 
2600 Clifton Ave 
Cincinnati, OH 45221 
(513) 556-6000 

Barbara Wallace 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
While they are very familiar with great models out of Student Service, their 
center needs to be in Academic Affairs to get buy-in from faculty. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
They report to the Associate Dean for Academic Affairs. 

3. Where does your primary funding come from? 
They indicated their operation is very small compared to the Thayne Center 
and they have a shoestring budget. Funding comes from Academic Affairs. 
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College/University Contact Questions & Answers 
Brookhaven College 
3939 Valley View Lane, Farmers 
Branch 
Dallas, TX 75244 
(972) 860-4700 

Oscar Lopez 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
Their Service-Learning and Civic Engagement Office is housed in the Office of 
Student Life (Student Activities). 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
The SL coordinator reports directly to the Office of Student Life Director, but 
has a dual-reporting role to me (the Vice-President of Student Services) as 
well. Because Service-Learning is such an important part of the culture at 
Brookhaven, while I do not supervise day-to-day operations, I work very 
closely with the SL coordinator in institutional planning, budget needs, and 
institutional effectiveness. 

3. Where does your primary funding come from? 
Funding for the program comes from student activity funds that are 
designated to each college in our district by our district office. Since we do 
not charge student activity fees as part of tuition, these funds are specifically 
designated to fund programs like our service-learning program. The budget 
includes funds for salaries and other operational costs. We have been 
fortunate in the last couple of years to receive mini-grant funds from various 
organizations that help fund specific projects like our MLK Day of Service, and 
college-wide service activities such as working at the North Texas Food Bank. 
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College/University Contact Questions & Answers 
Richland College 
12800 Abrams Road 
Dallas, TX 75243 
(972) 238-6110 

Martha Timberlake 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
Service Learning was moved to The Learning Center (TLC) at Richland College 
in the past academic year.  

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
Our center is part of an instructional division, and the associate dean in TLC 
reports to an academic dean who reports to the VP of Teaching and Learning. 
A few weeks ago we hired a new staff member in TLC who will coordinate 
service learning as well as other community engagement programs. This 
coordinator reports to the associate dean in TLC.  

3. Where does your primary funding come from? 
Because the Academic Enrichment department which housed Service 
Learning was eliminated in budget cuts last year, there is no longer a 
separate budget for service learning, and all responsibilities related to the 
program were absorbed into existing resources in The Learning Center.  

Western Piedmont Community College 
1001 Burkemont Ave 
Morganton, NC 28655 
(828) 438-6000 

Beth Parrish 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
We do not have a center. I oversee the civic engagement activities on our 
campus, do the reports to campus compact, trustees, administration, etc., 
and with the help of our civic engagement committee plan and conduct 
campus-wide events such as Days of Service, etc. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
I am a full-time instructor, so I guess if we are housed anywhere it is 
Academic Affairs. I report to the Vice President of Academic Affairs on civic 
engagement matters. 

3. Where does your primary funding come from? 
I have no budget, but the college does fund some things such as attendance 
at campus compact meetings, we also apply for small grants for things like 
the voter registration drive and MLK Day, etc. 
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College/University Contact Questions & Answers 
Anne Arundel Community College 
101 College Parkway 
Arnold, MD 21012 
(410) 777-2222 

Cathleen Doyle 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
The Sarbanes Center is housed within Academic Affairs. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
I report to the Associate Vice-President for Learning. 

3. Where does your primary funding come from? 
Funding for the center comes from the operations budget. At this time, we 
do not have any grant funding. 

Lorain County Community College 
1005 N Abbe Road 
Elyria, OH 44035 
(800) 995-5222 

Marcia Jones 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
We don’t have a center per say. However most of LCCC Experiential 
Education programs are coordinated through Career Services which is a part 
of our Enrollment, Financial and Career Services division (Student Services). 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
As manager of Career Services I also serve as Director of our Service Learning 
program and I report to our Division Dean who reports to the Provost. 

3. Where does your primary funding come from? 
We don’t have a SL budget at this time. The staff involved do this as a part of 
other responsibilities and when we host events or workshops etc. we usually 
have to find outside sources to support these events. The only real money 
used to support SL at this time is reassign time for our Faculty Liaison. This 
position changes hands every two years and the reassign time comes out of 
the Liaison’s division. 
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College/University Contact Questions & Answers 
Miami Dade College 
300 N.E. 2nd Avenue 
Miami, FL 33132 
(305) 237-7477 

Josh Young 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
Our department is part of Academic Affairs.  

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
We/I report to the Dean of Academic Affairs. 

3. Where does your primary funding come from? 
Our funding is from MDC’s internal funds. I think our funds are from student 
fees, but I’m not sure…the president and his team put us on internal funding, 
but never told me which part of the budget that comes from. We have 
district funding, and then each of our eight campuses also contributes by 
paying for faculty coordinators and sometimes a PT coordinator. We also 
have AmeriCorps VISTA’s who help us with program coordination. 

Queensborough Community College 
222-05 56th Avenue  
Bayside, NY 11364 
(718) 281-5709 

Jo Pantaleo 1. Is your center housed in Student Affairs, Academic Affairs, or somewhere 
else (please explain)? 
They reported being housed under Academic Affairs. 

2. Who does your director report to (if multiple directors and multiple 
reporting’s, then where)? 
They report to the Associate Dean for Academic Affairs. 

3. Where does your primary funding come from? 
Their funding is evenly distributed between tax levy (institutional) and grants 
(when available). 
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Three-year Budget History
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Three-year Budget History - Expenditures Per Account and Index 
 
 

DDCOMM – E&G 
2009-2010 

Base $99,766 

2010-2011 

Base $98,061 

2011-2012 

Base $109,859 

Salaries $63,891  $103,956  $99,635  

Hourly  $2,651  $0  $0  

Benefits $29,113  $48,434  $37,989  

Current Expense $8,164  $7,871  $5,213  

Travel $0  $990  $2,858  

    

Expenditures Totals $103,819  $161,250  $145,695  

 

DDSLFD – E&G 

Service-Learning Faculty 

Development funds 

from the Provost 

2009-2010 

One-time $6,500 

(managed within 

DDCOMM) 

2010-2011 

One-time $6,500 

(managed within 

DDCOMM) 

2011-2012 

One-time $6,500 

(established specific 

DDSLFD index) 

Salaries $0 $0 $0 

Hourly $2,500  $3,000  $4,500  

Benefits $404  $513  $758  

Current Expense $312  $659  $504  

Travel $3,277  $2,327  $1,381  

    

Expenditures Totals $6,493  $6,499  $7,143  
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DDSLSP – E&G 

Service-Learning 

Student Project Fund 

2009-2010 

Base $0 

2010-2011 

Base $0 

2011-2012 

Base $10,000 

Salaries $0  $0  $0  

Hourly  $0  $0  $0  

Benefits $0  $0  $0  

Current Expense $0  $0  $4,994  

Travel $0  $0  $0  

    

Expenditures Totals $0  $0  $4,994 

 

15017 

Student Fees 

2009-2010 

Per enrollment 

$105,000 

2010-2011 

Per enrollment 

$133,310 

2011-2012 

Per enrollment 

$169,448 

Salaries $37,294  $43,447  $60,642  

Hourly  $12,263  $0  $22,950  

Benefits $31,739  $36,974  $49,772  

Current Expense $21,938  $15,801  $43,922  

Travel $4,577  $6,066  $6,971  

    

Expenditures Totals $107,811  $102,288  $184,256  
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15100 (salaries/benefits) 

15122 (mail) 

VP Servicing 

2009-2010 

One-time mail $500 

2010-2011 

One-time mail $500 

2011-2012 

One-time mail $350 

Salaries $16,569  $469  $23,267  

Hourly  $0  $0  $0  

Benefits $9,573  $296  $16,244  

Current Expense $500  $500  $350  

Travel $0  $0  $0  

    

Expenditures Totals $26,642  $1,265  $39,861  

 

23613/14 – Grant 

American Association of 

Community Colleges 

2009-2010 

Grant $14,000 

2010-2011 

Grant $14,000 

2011-2012 

Grant $0 

Salaries $0 $0 $0 

Hourly  $0 $0 $0 

Benefits $0 $0 $0 

Current Expense $8,301 $6,760 $0 

Travel $5,699 $8,509 $0 

    

Expenditures Totals $14,000  $15,269  $0  
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23633/34 – Grant Match 

American Association of 

Community Colleges 

2009-2010 

PAF split from 15017 

$14,473 

2010-2011 

PAF split from 15017 

$14,193 

2011-2012 

$0 

Salaries $7,684  $7,742  $0  

Hourly  $0  $0  $0  

Benefits $6,127  $6,445  $0  

Current Expense $0  $0  $0  

Travel $224  $0  $0  

    

Expenditures Totals $14,035  $14,187  $0  

 

29466, 23680/81 – Grant 

AmeriCorps - Colorado 

Campus Compact 

2009-2010 

Administrative 

Pass-thru $17,100 

2010-2011 

Administrative 

Pass-thru $21,668 

2011-2012 

Administrative 

Pass-thru $2,892 

Salaries $11,465  $10,661  $1,395  

Hourly  $0  $0  $0  

Benefits $6,845  $6,719  $849  

Current Expense $0  $8,099  $7,523  

Travel $0  $2,141  $174  

    

Expenditures Totals $18,311  $27,621  $9,941  
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28130 – Grant 

Utah Commission on 

Volunteers MLK Day 

2009-2010 

$0 

2010-2011 

$0 

2011-2012 

Grant $2,500 

Salaries $0 $0 $0 

Hourly  $0 $0 $0 

Benefits $0 $0 $0 

Current Expense $0 $0 $2,307 

Travel $0 $0 $191 

    

Expenditures Totals $0  $0  $2,498  

 

28131 – Grant 

Utah Commission on 

Volunteers - Volunteer 

Management Training 

2009-2010 

$0 

2010-2011 

$0 

2011-2012 

Grant $8,000 

Salaries $0 $0 $0 

Hourly  $0 $0 $0 

Benefits $0 $0 $0 

Current Expense $0 $0 $6,688 

Travel $0 $0 $2,171 

    

Expenditures Totals $0  $0  $8,859  
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23994 – Grant 

AmeriCorps Training 

2009-2010 

One-time $5,000 

2010-2011 

$0 

2011-2012 

$0 

Salaries $0 $0 $0 

Hourly  $0 $0 $0 

Benefits $0 $0 $0 

Current Expense $1,113 $0 $0 

Travel $3,887 $0 $0 

    

Expenditures Totals $5,000  $0  $0  

 

29465 – Thayne Center 

Student Fees, Inter-

departmental Transfers, 

and Student Payments 

Alternative Spring Break 

2009-2010 

All transfers $10,400 

2010-2011 

Base $0.00** 

2011-2012 

All transfers $16,943 

Salaries $0 $0 $0 

Hourly  $0 $0 $0 

Benefits $0 $0 $0 

Current Expense $14,326 $9,565 $8,868 

Travel $625 $917 $5,014 

    

Expenditures Totals $14,951  $10,482  $13,882  

** A series of errors in the Budget Office led to our ASB transfers not occurring within the proper fiscal year. 
The error was corrected in FY12, when it appears as though our ASB budget spiked. In reality, it was covering 
for the current and previous year.  
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29467, 85040 – Revenue 

Donations 

2009-2010 

Base $0 

2010-2011 

Base $0 

2011-2012 

Base $0 

Salaries $0 $0 $0 

Hourly  $0 $0 $0 

Benefits $0 $0 $0 

Current Expense $243 $0 $534 

Travel $0 $0 $0 

    

Expenditures Totals $243  $0  $534  

 

Headcount - per student cost 2011-2012 

Total Budget Expenditures (all indexes) $ 417,664.61* 

Student Headcount (incl prospective) 7,185 

Per Student Cost $ 58.13 

 

Student contact - per student cost 2011-2012 

Total Budget Expenditures (all indexes) $ 417,664.61* 

Student Contacts (incl prospective)* 7,467 

Per Student Cost $ 55.93 
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